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The Programme is based o a 5 5-day working week Ind. of RDO's, PH & Xmas

CONTRACT AWARD

Contract Award & Execution Date

PROJECT MILESTONES

Post Contract award Project Stakeholders Meeting

Construction Certificate 1 (Demolition)

Construction Certificate 2 (Structure and In Ground Services)

Construction Certificate 3 (Balance of Works)

Pre-Construction Project Stakeholders Meeting

Site Possession / Commence Works on Site

Site Establishment Complete

Stage 1 Demolition Works Complete

Structure to Amenities Complete

Fagade to Amenities Complete

Stage 2 Demolition Works Complete

Structure Complete

Outage / LV Pillar Energised

Permanent Power Available / All Services Connected & Available

Heritage Building Remediation Complete

Fagade Complete

Services Complete

Tenancy T0.01/ T0.02 Handover to Fitout Contractor

Tenancy T1.01 Handover to Fitout Contractor

External Works Complete

Practical Completion (NETT)

Inclement Weather Allowance

Practical Completion (GROSS)

Builders Mobilisation - Design Phase

Builders Mobilisation - Construction Stage

Critical Split
Critical Task

Dur Start ‘ Finish % Qtr 3, 2023 [ _Qtr4,2023_ \ Qtr 1, 2024 Qtr 2 2024 [ Qtr 3|
Complhe 2023 | July 2023 |August 2023 kptember 2020ctober 202 ) y 2024 ebruary 202] March 2024 | April 2024 4 4 | June 2024 | J | 2024 [Augu
62 126 1611 1162 Toe31 51015200550 4. 9hdidp4od 4] 9\141924bd 3| 8\13181232& 3 8\1318@@J 7hA17pde7 1|6l 116126 2| 712172227 1] 61 1162106 1] 6\1 1\1dz1bd31\ 511015202430 511 0 Spca3d 49

il I |

0 days 29/11/21 29/11/21 00%

0 days 29/11/21 29/11/21  100% ‘ ‘ ‘
0% PROJECT MILESTONES|

0 days 6/12/21 6/12/21 100% ‘ ‘

0 days 18/03/22 18/03/22  100% ‘ ‘ ‘

0 days 15/09/22 15/09/22  100%

0 days 22/12/22 22/12/22 100% ‘ ‘ ‘

0 days 22/02/22 22/02/22  100% ‘ ‘ ‘

0 days 1/03/22 1/03/22 100%

0 days 15/03/22 15/03/22  100% ‘ ‘ ‘

0 days 29/11/21 29/11/21 100% ‘ ‘ ‘

0 days 29/11/21 29/11/21 0%

0 days 29/11/21 29/11/21 0% ‘ ‘ ‘

0 days 29/11/21 29/11/21  100%

0 days 30/03/23 30/03/23  100% ‘ ‘ ‘

0 days 31/08/23 31/08/23  100% ‘ ‘

0 days 21/12/23 21/12/23 0% nanent Power Available / All Services Connected & Available

0 days 29/11/21 29/11/21  50% ‘ ‘

0 days 19/02/24 19/02/24 0% ‘ 19/02/24 ¢ Facade Completf ‘

0 days 23/11/23 23/11/23 0% 23/11/23 o Services Col

0 days 4/04/24 4/04/24 0% ‘ 4/04/241ye Tenancy T0.01/ T0.02 Handover to Fitout Contractor

0 days 4/04/24 4/04/24 0% ‘ 4/04/24ye Tenancy T1.01 Handover to Fitout CoTtractor

0 days 8/04/24 8/04/24 0% 8/04/24 »e External Works Complete

0 days 12/04/24 12/04/24 0% ‘ 12/04/24 ye Practical Completion (NETT) ‘

12 days 15/04/24 30/04/24 0% Inclement Weather Allowance

0 days 1/05/24 1/05/24 0% ‘ 105/24ye Practical Completion (GRLSS)

29/11/21 3/12/21 00%
2 wks 16/02/22 1/03/22 100% ‘ ‘
‘ DESIGN FINALISATION

594 days 6/12/21 1/05/24

Non-Critical Task
S ilestone

Summary

Project Summary

SRRy Path Successor Summary Task
p=========% Path Successor Milestone Task &

Critical
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ID Task Name Dur Start Finish % Qtr 3, 2023 [ _Qtr 4. 20 2023 \ Qtr 1, 2024 Qtr 2, 2024 I Qtr 3|
Complhe 2023 | July 2023 [August 2023 bptember 2020ctober 2 ) y2027(ebruary 202] March 2024 | April 20244 May 2024 | June 2024 | J | 2024 |Augud
16126 1]611 1162 e 5 A1 5026 4\9\141924&5#4\9\141924bd3\8\1d18232d3\8\131MJ7\121172212 1]611l1ep126 2| 71172207 1 611 16212

63 MANAGEMENT PLANS 14/01/22 22/02/22 00%

77 AUTHORITY APPROVALS 26/07/23 % AUTHORITY APPROVALS

1] 61 1e21pes1 51101 5p0p 30 5 101 2030 49

78 CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION 28 days 9/02/22 18/03/22 00%

83 CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground Floor Slab 10 days 2/09/22 15/09/22 00%
and In Ground Services ‘

88 CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and services 11/22 22/12/22 00%

93 SITE MANAGEMENT PLAN days 14/12/21 19/01/22 00% ‘

103 PARKSIDE LIGHTING b PARKSIDE LIGHTING ‘

107 SECTION 73 00%
109 SUBCONTRACT LETTING (KEY TRADES) % SUBC%NTRACT LETTING (KEY TRADES) ‘
178 PRELIMINARIES PRELIMINARIES

179 TEMPORARY FENCE/ HOARDING TEMPORARY FENCE/HOARDINL

182 SCAFFOLDING IN-USE 00%

SCAFFOLDING IN-USE ‘

183 Set Up Scaffolding 0 days 14/03/23 14/03/23 100%

184 Facade Complete 0 days 24/10/23 24/10/23 100% ‘ ‘
185 Remove Scaffolding 3 days 9/01/24 11/01/24 100% ‘ Remove Scaffolding ‘
ON-SITE WORKS 58% ON-SITE WORKS

SITE ESTABLISHMENT 16 days 3/22 28/02/24 } SITE ESTABL|SHMEN ‘

188 Site Possession / Commence Works on Site 0 days 1/03/22 1/03/22 100%
189 Club Handover to Builder 0 days 1/03/22 1/03/22 100% ‘ ‘
190 Site Establishment - Erect Temporary Hoardings, Directional Signages Etc. 5 days 2/03/22 8/03/22 100% ‘ ‘
191 Create Site Access Points / Pedestrian Protection / Associated Works / 2 days 9/03/22 10/03/22 100% ‘ ‘

Modify Street Parking
192 Initial Site Set-up & Temporary Site Services 5 days 9/03/22 14/03/22 100% ‘ ‘
193 Setup Temporary Accommodation and Amenities 5 days 9/03/22 14/03/22 100%
194 Install Tree Protection / Trim Trees 1 day 14/04/22 14/04/22 100% ‘ ‘
195 Install Tiger Tails to Existing Overhead Power 1 day 11/03/22 11/03/22 100% ‘ ‘
196 Erect Perimeter Hoardings to Building / Protect Heritage Fagade 8 days 9/03/22 17/03/22 100%
197 Decommissioning Of Pool / Removal of Equipment / Drain Pool / Safety 6 days 9/03/22 15/03/22 100% ‘ ‘

Handrail
~ I | |
213 OR 66 da 9/0 0 LA ‘ ‘

The Programme s based n a5 -day woring week nc. of RDO's,PH & Xmas Crifical Split e Non-Critical Task S Summary THEEHEEHEER  Path Successor Summary Task ®  Criical —
Critical Task NN Milestone > Project Summary gl Path Successor Milestone Task ¢
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ID Task Name Dur Start Finish % Qtr 3, 2023 \ Qtr 4, 2023 \ Qtr 1, 2024 Qtr 2, 2024 I Qtr 3|
Complhe 2023 | July 2023 [August 2023 eptember 2020ctober 2023Jovember 209ecember 202/January 2024february 202] March 2024 | April 2024 | May 2024 | June 2024 | July 2024 |Augug

‘ 62128 1161116210631 51015200530 4| 14150421 4| O1A4150429 315 31E030e 3 B 1116208 7\12172227(1 [6l11ie21262[7 12172227 1] 61 1\1621@4 116l 162126815 1 1 5202830/5 1011 5202530 4 9 1

231 SUBSTRUCTURE WORKS 00% ‘

294 SUPERSTRUCTURE 220 days 13/02/23 6/12/23 00% SUPERSTRUCTURE

295 Ground Floor Perimeter Wall 55 days 21/09/23 6/12/23 100% 1 Ground: Floor Perimeter Wall ‘

308 FIRST FLOOR 153 days 13/02/23 4/09/23 100% FIRST FLLOOR

309 Level 1 Suspended Slab 70 days 13/02/23 18/05/23 100% Buspended Slab ’O ‘

329 Level 1 to Roof Walls 28 days 20/06/23 25/07/23 100% sy Level 1 to Roof Walls ‘ ‘

336 Lift 2 parapet walls and hobs 22 days 8/08/23 4/09/23 100% wermsmmmmnr  Lift 2 parapet walls and hobs

342 Roof Slab to Stair 2 / Lift 2 / Lift 3 11 days 12/07/23 25/07/23 100% wmmaEr  Roof Slab to Stair 2/ Lift 2 /]iﬂ‘ 3 ‘

347 SECOND FLOOR 99 days 29/05/23 6/10/23 100% ‘ SECOND FLOOR ‘

365 Structural Steel Work 56 days 26/08/23 9/11/23 100% ‘ Structural Steel Work:

368 Structure Complete 0 days 9/11/23 9/11/23 100% ‘ ‘

370 FACADE FINISHES 85 days 13/10/23 20/02/24 33% FACADE FINISHES

37 GROUND LEVEL 41 days 14/12/23 20/02/24 28% ‘ GROUND LEVEL ‘

372 Render & Paint 15 days 14/12/23 16/01/24 65% [ mmmm Render & Paint

373 External Windows & Doors / Glazing 20 days 25/01/24 20/02/24 0% ‘ o External Windows |& Doors / Glazing ‘

374 FIRST FLOOR 79 days 13/10/23 12/02/24 1% ‘ FIRST FLOOR ‘

375 External Framing / Steel Column Supports / Insulation 7 days 13/10/23 21/10/23 100% External Framing / Steel Column: Suppotts / Insulation

376 Render & Paint 25 days 8/12/23 24/01/24 60% ‘ j Render & Paint ‘

377 Install Cladding 7 days 25/01/24 2/02/24 0% ‘ Install Cladding ‘

378 External Windows & Doors / Glazing 8 days 22/01/24 31/01/24 0% ymmmm| External Windows & Doors / Glazing

379 Install Aluminium Battens / Balustrades 7 days 5/02/24 12/02/24 0% ‘ Install Aluminium Battens / Balustrades ‘

380 SECOND FLOOR 40 days 30/11/23 8/02/24 38% ‘ SECOND FLOOR ‘

381 External Framing / Insulation 5 days 30/11/23 8/12/23 100% Extemal:Framing { Insulation

382 Install Cladding 10 days 11/12/23 21/12/23 100% ‘ Install Cladging ‘

383 Render & Paint 10 days 8/01/24 18/01/24 20% » Render & Paint

384 External Windows & Doors / Glazing 15 days 19/01/24 8/02/24 0% ‘ —u% External Windows & Doors { Glazing ‘

385 Install Aluminium Battens / Balustrades 5 days 27/01/24 1/02/24 0% ‘ Install Aluminium Battens|/ Balustrade: ‘

386 External Services / Signages / FF & E Etc. 7 days 30/01/24 7102/24 0% External Services / Sighages / FF & E Etc.

387 Defects Inspection & Rectification 7 days 10/02/24 19/02/24 0% ‘ g Defects Inspection |& Rectification ‘

388 Fagade Complete 0 days 19/02/24 19002/24 0% ‘ Fagade Complete ‘

389 ROOFING FINISHES 100 days 4/10/23 28/02/24 51% ROOFING FINISHES

390 ROOFING ABOVE LEVEL 1 9 days 4/10/23 13/10/23 90% ‘ waar ROOFING ABOVE LEVEL 1 ‘

The Programme s based n a5 -day woring week nc. of RDO's,PH & Xmas Critical Split Non-Critical Task S Summary HEHEHEEEEN  Path Successor Summary Task ® ®  Critical
Critical Task NN Milestone > Project Summary gl Path Successor Milestone Task ¢
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ID Task Name
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405

406
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408

409

410

411

412

413

24

415

416

a7

418

419

420

421

422

423

424

425

ROOFING ABOVE LEVEL 2

Roof Gutters & Drainage

Roof Wiring, Insulation

Roof Sheeting / Flashings & Cappings / Downpipes

Install Vergola Operable Roof

ROOF GARDEN

Remove Scaffoldings above Roof Garden After First Floor Fagade
Complete

Roof Drainage / WP Membrane / Cure

Flood testing

Tiling / Pebbles

Ground Floor amenities Strip out

Concrete roof preparation works

Cut out and remove concrete to female amenities

Installing Inground Plumbing Between the pool and heritage

Plumbing rough in female amenities

Electrical High level rough in

Internal Demo and strip out

Waterproofing to concrete roof

Remove scaffolding and handrails

Walls and ceilings installation in ground floor

Services first fix / rough in

Timber framed floor installation

Doors and door frames installation

Level 1 soffit remediation works

Reinforcement exposure works

Structural engineer site inspection

Costing for associated works

Council review period

Level 1 soffit remediation works

EOT 17&18 - Asbestos removal and additional topping slab removal

Dur

64 days

4 days

4 days

7 days

10 days

13 days

1 day

7 days

3 days

5 days

376 days 13/10/22 2/04/24

4 wks

4 wks

4 days

4 days

13 days

7 days

4 days

5 days

1 day

3 wks

14 wks

3 wks

2 wks

145 days

5 days

1 day

10 days

4 wks

10 wks

24 days

Start Finish % Qtr 3, 2023 \ Qtr 4, 2023 [ Qtr1,2024 Qtr 2, 2024 [ Qtr 3/
Complhe 2023 | July 2023 [August 2023 eptember 2020ctober 2023Jovember 209ecember 202/January 2024february 202] March 2024 | April 2024 | May 2024 | June 2024 | July 2024 |Augug
‘ 1162106 1)6l1 116212631 5 1d1#7dv=hrr4\ ohddpdpd 4| ol1419242d 3| 8 13182308 3| 81318238 2| 7\121722127(1 [6l11ep12d 2| 711172227 1] 61 Mmé 1]611hep 12661 5)1d15202530 51101 52d283d 49 f
10/11/23 20/02/24  60% ‘ ROOFING ABOVE LEVEL 2 ‘
10/11/23 15/11/23 100% Roof Gutters & Draindge
16/11/23 20/11/23 100% ‘ Roof Wiring, Instlation ‘
20/11/23 28/11/23 100% Roof Sheeting /{Flashings & Cappings / Downpipes
8/02/24 20/02/24 0% ‘ Lﬂ Install Vergola Operable Rooi ‘
13/02/24 28/02/24 0% ‘ wmmr ROOF GARDEN ‘
13/02/24 13/02/24 0% Remove Scaffoldings abave Roof Garden After First Floor Fagade Complete
| |
14/02/24 22/02/24 0% Roof Drainage /WP Membrane / Cure
23/02/24 26/02124 0% ‘ I Flood testing ‘
23/02/24 28/02124 0% ‘ wm . Tiling / Pebble ‘
HERITAGE BUILDING REMEDIATION WORKS
HERITAGE BUILDING - INTERNAL WORKS

13/10/22

9/11/22

6/03/23

13/03/23

13/03/23

21/03/23

23/03/23

23/03/23

28/03/23

13/04/23

18/05/23

24/05/23

4/08/23

26/06/23

26/06/23

3/07/23

10/07/23

21/07/23

29/08/23

6/11/23

8/11/22  100% ‘

2/12/22 100%

9/03/23 100% penities ‘

16/03/23 100% |the pool and heritage

28/03/23 100% (ies ‘

28/03/23 100% ‘

27/03/23 100%

28/03/23 100% ‘

28/03/23 100% |s ‘

3/05/23 100% ps installation in ground floor

16/08/23 99% Services first fix / rjfugh in

14/06/23 100% Timber framed floor installation L

16/08/23 90% Doors and door frames installation

18/01/24 98% 1 Level 1 soffit r ion works|
30/06/23 100% Reinforcement exposure works

3/07/23 100% Structural engineer site inspection ‘

20/07/23 100% Costing for associated works ‘

15/08/23 100% Council review pen’Td

4/11/23 100% . Level 1 soffit remediation ‘works

8/12/23 100% ‘ L»J— - Asbestos removal and additional toppjing s

—1E0T 17&1

lab removal ‘

The Programme is based o a 5 5-day working week Ind. of RDO's, PH & Xmas

Critical Split
Critical Task

Non-Critical Task

S ilestone

I Summary
*

SRRy Path Successor Summary Task ©  Critical

Project Summary p=========% Path Successor Milestone Task &

Revision: 00

Check: SM  Approved: SS

Pages: 4 of 11

Print Date: 12/01/24




I

ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 JANUARY 2023

¢ LAHEY

ID Task Name Dur Start Finish % Qtr 3, 2023 I Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 [ Qtr 3/
Compl July 2023 [August 2023ptember 2030ctober 2023Jovember 202ecember 202/January 2024february 202 March 2024 | April 2024 | May 2024 | June 2024 | July 2024 |Auguq
‘ 1161116121 5101520250 415 14150459 4 014162429 3 8 131628 5 8 228 2 7\121722127(1 61162126 2( 712172207 1|61 Mmé 116l 162126815 1 1 5202830/5 1011 5202530 4 9 1
426 Level 1 soffit remediation works continue 4 wks 11/12/23 18/01/24 90% ‘ evel 1 soffit 1 i ue ‘
427 Install CO2 line from cool room to pool room 3 days 19/01/24 23/01/24 0% {ymm Install CO2 line o pool room
428 Level 2 wall lining re-installation 10 days 19/01/24 1/02/24 0% ‘ e Level 2 wall 1 ‘
429 Level 2 timber floor and carpet installation 1wk 19/01/24 25/01/24 8% {ymmm— Level 2 timber f| £ jor
430 Kitchen and bar fit out works 4 wks 19/01/24 14/02/24 10% ‘ Kitche rks ‘
431 Ground floor fyrechk ceiling finalisation and bulkhead installation 2 wks 19/01/24 1/02/24 0% ‘ +— Ground flool ion and bulkhead installation ‘
432 Level 1 and 2 wall and ceiling installation 2 wks 27/01/24 8/02/24 0% Leve| 14 g installation
- |
433 Internal painting works 3 wks 2/02/24 21/02/24 0% ‘ Int¢
434 Handrail to ex stair 2 refurbishment 1wk 22/02/24 27/02/24 0% ‘ [ S ir 2 refurbishment ‘
435 Floor and wall finishes installation 3 wks 9/02/24 27/02/24 0% nishes installation
436 Joinery works 3 wks 22/02/24 11/03/24 0% ‘ — jorkis ‘
437 Services fit offs 3wks 12/03/24 2/04/24 0% Services fit offs ‘
438 R B D R OR E BUILDING - EXTERNAL WORKS
439 Western balcony deck preparation 1wk 27/04/23 6/05/23 100% y deck preparation ‘ ‘
440 Removal of downpipes, existing doors, external wall vents 3 days 4/05/23 8/05/23 100% pwnpipes, existing doors, external wall vents
441 Removal of Windows off site to be refurbished 2 wks 4/05/23 17/05/23 100% |of Windows off site to be refurbished ‘ ‘
442 External fagade remediation works 2 wks 24/08/23 5/09/23 100% External r%gade remediation works ‘
443 New western amenities rooms 107 days 6/09/23 13/02/24 55% New v poms
444 Structural steel installation for western side amenities rooms 3 days 6/09/23 8/09/23 100% Structurlil steel installation for west ‘
445 New amenities floor installation 1wk 18/10/23 23/10/23 100% New amenities ‘
446 Roof structure installation and sheeting 1wk 24/10/23 31/10/23 100% Roof struc|
447 Stud wall installation 2 wks 1/11/23 13/11/23 100% ‘ Stud ‘
448 Services rough in and fire rating 2 wks 25/10/23 10/11/23 100% ‘ ervic ‘
449 Waterproofing wet areas 7 days 16/01/24 24/01/24 0% Waterproofing
450 Ceramic tiling to walls and floors 1wk 25/01/24 31/01/24 0% ‘ Ceramic [tilin, pbors ‘
451 PC Item and vanity units installation 5 days 1/02/24 7102124 0% mmm PC ltem il I
452 Toilet partitions installation 2 wks 1/02/24 13/02/24 0% ‘ e TOjlet 1 ‘
453 Windows and doors installation 1wk 23/01/24 29/01/24 0% ‘ Windows ana| ‘
454 Western terrace area waterproofing and tiling 2 wks 1/02/24 13/02/24 0% Weste lerproofing and tiling
455 Installation of handrails on western terrace 1wk 14/02/24 20/02/24 0% ‘ Ir on westemn terrace ‘
456 External walls preperation works and painting 3 wks 14/02/24 4/03/24 0% ‘ eperation works and painting
457 FRP Footpath next to swimming pool with concrete wall 10 days 5/03/24 15/03/24 0% Faotpath next to swimming pool with concrete wall
458 1 NEW BUILD WORKS
The Programme s based n a5 -day woring week nc. of RDO's,PH & Xmas Critical Split Non-Critical Task S Summary HEHEHEEEEN  Path Successor Summary Task ® Critical
Critical Task NN Milestone > Project Summary gl Path Successor Milestone Task ¢
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ID Task Name

459

460

465

47

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

294

495

496

497

498

499

500

SERVICES

LV PILLAR

PERMANENT POWER / MAIN SERVICES

FIRE HYDRANT PUMP ROOM

Complete Builder's Works

Install & Hook Up Plant, Pump Etc

Initial Test & Commission

FIRE HYDRANT BOOSTER

Complete Builder's Works

Install Piping, Booster Etc

Initial Test & Commission

GREASE TRAP

Complete Builder's Works / Run Pipes

Install Grease Trap / Connect

Initial Test & Commission

IN-GROUND RAINWATER TANK

Commence Works after Scaffolds Removed

Install Inground Rainwater Tank / Pipes / Connect

Initial Test & Commission

LIFT INSTALLATION

LIFT 2 (2 LEVELS)

Start after Lift Lid and Roofing Installed

Clean / Builder's Works to Lift Shaft @ 2d/Level

Install Lift / Testing & Commission

Fit Off & Commissioning of Lifts Prior to Handover

Lift 2 Installation complete

GOODS LIFT (2 LEVELS)

Start after Lift Lid and Roofing Installed

Clean / Builder's Works to Lift Shaft @ 2d/Level

Install Lift / Testing & Commission

Fit Off & Commissioning of Lifts Prior to Handover

Lift 3 Installation complete

LIFT 1 (3 LEVELS)

Dur

Start ‘ Finish

%
Compl|

591 days 29/11/21 22/03/24 45%

527 days 29/11/21
112 days 25/07/23
59 days 28/11/23
10 days 28/11/23
19 days 24/01/24
10 days 19/02/24
23 days 7/02/24
5 days 7102124
8 days 13/02/24
10 days 23/02/24
18 days 11/01/24
6 days 11/01/24
6 days 18/01/24
6 days 27/01/24
14 days 11/01/24
0 days 11/01/24
10 days 12/01/24
3 days 25/01/24
94 days 4/11/23
68 days 4/11/23
0 days 4/11/23
4 days 18/01/24
15 days 24/01/24
5 days 13/02/24
0 days 19/02/24
44 days 4/11/23
0 days 4/11/23
4 days 1/12/23
14 days 11/12/23
5 days 12/01/24
0 days 17/01/24
94 days 4/11/23

15/12/23

21112/23

29/02/24

13/12/23

16/02/24

29/02/24

6/03/24

12/02/24

22/02/24

6/03/24

2/02/24

17/01/24

25/01/24

2/02/24

29/01/24

11/01/24

24/01/24

29/01/24

22/03/24

19/02/24

4/11/23

23/01/24

12/02/24

19/02/24

19/02/24

17/01/24

4/11/23

8/12/23

11/01/24

17/01/24

17/01/24

22/03/24

100%

100%

26%

100%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

32%

100%

42%

0%

25%

0%

100%

0%

0%

0%

0%

78%

100%

100%

100%

0%

0%

0%

Qtr 3, 2023 \ Qtr 4, 2023 \ Qtr 1, 2024 Qtr 2, 2024 I Qtr 3|
he 2023 | July 2023 [August 2023 eptember 2020ctober 2023Jovember 209ecember 202/January 2024february 202] March 2024 | April 2024 | May 2024 | June 2024 | July 2024 [Augug
e 1ol 1]6 1162 12631 5 101200550410 141 Do 4 014162429 3 BN 5 8 11282 7\121722127(1 [6l11i62126 2] 7\12!17221237:1431\11’\:122@4 116l 162126815 1 1 5202830/5 1011 5202530 4 9 1

LV-PILEAR ‘
1 PERMANENT POWER / MAIN |SERVICES ‘
FIRE HYDRANT PUMP ROOM
‘ - Complete Builder's Works ‘
‘ Install & Hook Up Plant,|Pump Etc ‘
J Initial Test & Go "
‘ FIRE HYDRANT BOQSTER ‘
‘ 74? Complete Builder's Warks ‘
ymmmm - Install Piping, Bogster Etc
‘ ™ Initial Test & C jon ‘
‘ et GREASE TRAP ‘
Complete Builder's\Works / Run Pipes
‘ Install Grease Trap / Connec| ‘
Initial Test & Commission|
‘ wemmmEae | IN-GROUND|RAINWATER TANK ‘
| |
Install Inground |Rainwater Tank / Ripes / Connect
‘ 1 Initial Tesf & Commission ‘
‘ LIFT INSTALLATION ‘
LIFT 2 (2 LEVELS,
| |
‘ Clean / Builder's Works to Lift|Shaft @ 2d/Level ‘
1 Install Lift / Testing & Co. n
‘ [Fit Off & Co ioning of Lifts Prior to Handover ‘
19/02/24 Lift|2 Installation lcomy
‘ GOODS LIFT (2 LEVELS) ‘
| |
1 Clean:/ Builder’s Worksi|to Lift Shaft @ 2d/Level
‘ L wm-|Install Lift / Testing & Commission ‘
‘ Fit Off & Co ioning of Lifts Prior to Handover ‘
17/01/24' Lift § Installation complete
‘ LIFT (3 LEVELS) ‘

The Programme is based o a 5 5-day working week Ind. of RDO's, PH & Xmas

Critical Split
Critical Task

Non-Critical Task
S ilestone

I Summary

*

Project Summary
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gffu ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
2= 62 PRINCE STREET, CRONULLA NSW 2230 ) LAHEY
. DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 JAN UARY 2023
ID Task Name Dur Start ‘ Finish % Qtr 3, 2023 \ Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 \ Qtr 3,

Complhe 2023 | July 2023 | August 2023 bptember 202Qctober 2023/ovember 209ecember zoz\January Zoz;ebruary 202] March 2024 | April 20244 May 2024 | June 2024 | July 2024 | Augus

tepioe 1161116212631 510152025530 4 9 1040 4 0 14162429 3 11823261 3 8 o socpe 2 7 17227 1 6 1 11621261217 12 72227 1|61 e iz 1 611162126315 101 oop 05 hepopea0 4 Ol
501 Start after Lift Lid and Roofing Installed 0 days 4/11/23 4/11/23 0% ‘ 4111723 Tstan‘ aftdr Lift Lid and Roofing Installed ‘
502 Clean / Builder's Works to Lift Shaft @ 2d/Level 4 days 20/02/24 23/02/24 0% Clean / Builder's Works to Lift Shaft @ 2d/Level
I
503 Install Lift / Testing & Commission 18 days 24/02/24 18/03/24 0% ‘ N Install|Lift / Testing & Commission ‘
504 Builder's Lift Available 0 days 18/03/24 18/03/24 0% 18/03/24 e, Builder's|Lift Available
505 Fit Off & Commissioning of Lifts Prior to Handover 4 days 19/03/24 22/03/24 0% ‘ Fit Off & Commissioning of Lifts Prior to HanrJiover
506 Lift 1 Installation complete 0 days 22/03/24 22/03/24 0% ‘ 2 ZIO3I2;E Lift(t ion complete ‘
507 ROOF PLANT 69 days 17/11/23 4/03/24 51% ROOF PLANT
508 Lift Roof Plant 7 days 17/11/23 24/11/23 100% ‘ ~mmm- | ift Roof Plant: ‘
509 Install & Hook Up Roof Plant 30 days 27/11/23 19/01/24 71% ‘ [ Install & Hook {Up Roof Flant ‘
510 Initial Test & Commission 10 days 22/01/24 2/02/24 0% s Initial Test & Co jor
511 Install Access Ways / Aluminium Batten Screens 8 days 23/02/24 4/03/24 0% ‘ Install Accesss Ways / Aluminium Batten Screens ‘
512 SOLAR PANELS / SOLAR POOL HEATING 24 days 27111123 13/01/24 84% ‘ tmr  SOLAR PPANELS / SOLAR POOL [HEATING ‘
513 Complete Builder's Works 10 days 27/11/23 12/12/23 100% —H Complete Builder's Works
514 Install Solar PV Panels / Connect 9 days 13/12/23 8/01/24 100% ‘ 1 Install Sofar PV Panels |/ Connect ‘
515 Initial Test & Commission 5 days 9/01/24 13/01/24 25% Initial Test & Co ission
516 OTHERS - SECURITY / IT / COMMS ETC. 35 days 20/12/23 19/02/24 13% ‘ OTHERS { SECURITY /IT/ COMMS ETC. ‘
517 Complete Builder's Work 10 days 20/12/23 16/01/24 50% ‘ »m —j Complete Builder's Work ‘
518 Install & Hook Up Equipment, Pipework, Cables Etc. 20 days 11/01/24 6/02/24 0% [re== Install & Hook Up Equipment, Pipework, Cables Etc.
]
519 Initial Test & Commission 10 days 7/02/24 19/02/24 0% ‘ g Initial Test & Co issfon
520 Services Complete 0 days 22/03/24 22/03/24 0% ‘ 22/03124pe- Seryvices Complete ‘
521 RNA INTERNAL FINISHES
522 GROUND FLOOR 194 days 5/07/23 4/04/24 39% ! GROUND FLOOR ‘
523 Blockwork / Core Fill 21 days 5/07/23 10/08/23 85% - lockwork / Core Fill ‘
524 Install door frames 5 days 4/08/23 11/08/23 100% [] Install door frames
525 High Level Services Rough-ins / Services Risers 22 days 21/08/23 19/09/23 100% Higk Level Services Rqugh-in$ / Services Risers: ‘
526 Install Insulation / Brickwork 5 days 19/09/23 25/09/23 100% Install Insulation / Brickwor
527 Internal Walls / Studs / Insulation 15 days 14/11/23 1/12/23 100% ha -Tnter al Walls/ Studs / Insulation ‘
528 In-wall Services Rough-ins 6 days 15/11/23 6/12/23 100% S In-wall‘Services Rough-ins ‘
529 Lining / Set & Sand / Initial Paint 20 days 7112123 16/01/24 50% 1— Lining / Set & Sand|/ Initial Paint
530 Ceiling Framing / Lining / Finishes / Ceiling 7 days 17/01/24 25/01/24 0% ‘ Ceiling Framing / Linipg / Finjshes|/ Ceiling ‘
531 Wet Amenities - WP Membranes & Cure / Screeds & Tiling 12 days 17/01/24 1/02/24 0% ‘ Wet Amenities - WP \ 1¢s & Cure / Screeds & Tiling
532 Wet Amenities - Ceiling Framing / Lining / Set & Sand / Initial Paint 10 days 2/02/24 14/02/24 0% et Amenities - Celling fFraming / Lining / Set & Sand / Initial Paint
533 Wet Amenities - Joinery & Hydra Fitout 12 days 15/02/24 29/02/24 0% ‘ Wet ities - Joinery & Hydra Fitout ‘
The Programme s based n a5 -day woring week nc. of RDO's,PH & Xmas Critical Split Non-Critical Task S Summary HEHEHEEEEN  Path Successor Summary Task ® ®  Critical
Critical Task NN Milestone > Project Summary gl Path Successor Milestone Task ¢
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 JANUARY 2023

¢ LAHEY

ID Task Name Dur Start Finish % Qtr 3, 2023 \ Qtr 4, 2023 \ Qtr 1,2024 Qtr 2, 2024 \ Qtr 3/
Complhe 2023 | July 2023 [August 2023 eptember 2020ctober 2023Jovember 209ecember 202January 2024february 202] March 2024 | April 2024 | May 2024 | June 2024 | July 2024 [Augu

‘ 62128 1161116210631 51015200560 4| 1415021 4| O A150429 315 1e0ae 3 B 1116008 7\121722127(1 [6l11ie21262( 712172207 1|61 1\1621be 1 8111162 2661 511015005305 1 o Cpes0 1
534 Hang Internal Doors 6 days 1/03/24 8/03/24 0% ‘ ymmm—{Hang Intdrmal Doors ‘
535 Install Joinery 8 days 1/03/24 11/03/24 0% M nstall Joine!
536 Stairs Finishes & Handrails Etc. 7 days 9/03/24 18/03/24 0% ‘ -j Stairs|Finishes & Handrails Etc. ‘
537 Fitoff Services 15 days 8/03/24 26/03/24 0% Fitoff |Services
538 Initial Paint 7 days 19/03/24 26/03/24 0% ‘ initial Paint ‘

I
539 Floor Finishes / Skirting's 5 days 23/03/24 28/03/24 0% ‘ m-| Hoor Finishes / Skirting's ‘
540 Install Fencing / Balustrades to Pools 4 days 23/03/24 27/03/24 0% I Fencing / Balustrades to Pools
541 Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 5 days 26/03/24 3/04/24 0% ‘ inal Paint / FF&E / Ceiling Tiles Etc/ll'vstall Signage
542 Install timber decking to pool 5 days 18/03/24 22/03/24 0% ‘ Intall timber decking to pool ‘
543 Defect Inspections & Rectification 5 days 27/03/24 4/04/24 0% »--]Defect Inspections & Rectification
544 Test & Precommission (inc Mech Balance) 4 days 28/03/24 4/04/24 0% ‘ ;;] Test & Precommission (inc Mech Balarjce)
545 Ground Floor Fitout complete 0 days 4/04/24 4/04/24 0% ‘ 104124343 Ground Floor Fitout complete ‘
546 FIRST FLOOR 177 days 27/07/23 4/04/24 28% FIRST ALOOR
547 Blockwork / Core Fill 10 days 27/07/23 9/08/23 100% mmm m Blockwork / Core Fill ‘
548 High Level Services Rough-ins / Services Risers 18 days 1/08/23 6/10/23 100% - - High Level Services Rpugh-ins { Services Risers
549 Internal Walls / Studs / Insulation 8 days 23/10/23 2/11/23 100% T Internal Walls / Studs /-Insulation ‘
550 In-wall Services Rough-ins 8 days 27/10/23 7111/23 100% ‘ In-wall|Services Rotigh=ins ‘
551 Lining / Set & Sand / Initial Paint 10 days 7112123 19/12/23 100% Lining:/ Set & Sand / Initial Paint
B
552 Ceiling Framing / Lining / Finishes / Ceiling 10 days 20/12/23 16/01/24 50% ‘ . 1 Ceiling Framing|/ Lining / Finishes / Ceiling
553 Hang Internal Door Frames & Doors 8 days 15/01/24 24/01/24 0% ‘ - Hang Internal Door Frames & Doors ‘
554 New Kitchen Joinery / Services 20 days 17/01/24 12/02/24 0% | New Kitchen|Joinery /Setvices
555 Fitoff Services 30 days 17/01/24 24/02/24 0% ‘ Fitoff Services ‘
556 Terraces & Balcony Finishes / Balustrades 12 days 24/01/24 8/02/24 0% ‘ Terrdces & Balcony| Finishe's / Balustrades ‘
557 Stairs Finishes & Handrails Etc. 5 wks 24/01/24 24/02/24 0% Stairs Rinishes| & Handrails [Etc.
]
558 Initial Paint 10 days 26/02/24 8/03/24 0% ‘ Initial Pajni ‘
]
559 Floor Finishes / Skirting's 10 days 4/03/24 14/03/24 0% " Flopr Finishes / SKirting's
J J
560 Final Paint / FF&E / Ceiling Tiles Etc/ Install Signage 10 days 9/03/24 21/03/24 0% ‘ (o [Final Paint / FF&E / Ceiling Tiles Etc/ Install Signage
]
561 Defect Inspections & Rectification 10 days 13/03/24 25/03/24 0% ‘ [re= Defect Inspedtions & Rectification ‘
J
562 Test & Precommission (inc Mech Balance) 10 days 21/03/24 4/04/24 0% = Test & Precol jon (inc Mech Balance)
I
563 First Floor Fitout complete 0 days 4/04/24 4/04/24 0% ‘ 104124343 First Floor Fitout complete
564 SECOND FLOOR 97 days 24/10/23 15/03/24 20% ‘ SECOIND FLOOR ‘
565 Block wall installation 2 days 24/10/23 25/10/23 100% EBlock wall installation
566 High Level Services Rough-ins / Services Risers 10 days 30/11/23 15/12/23 100% l High Level Services Rough-ins|/ Services Risers ‘
“The Programme is based on a 5.5-day working week Incl. of RDO's, PH & Xmas Critical Split Non-Critical Task I Summary CHHEHHBHEAR  Path Successor Summary Task ®  Critical
Critical Task NN Milestone > Project Summary gl Path Successor Milestone Task ¢
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 JANUARY 2023

¢ LAHEY

4/04/24

260 days 11/04/23 8/04/24

Start ‘ Finish

19/12/23

11/01/24

18/01/24

24/01/24

30/01/24

2/02/24

20/02/24

26/02/24

12/02/24

29/02/24

1/03/24

11/03/24

15/03/24

15/03/24

4/04/24

11/04/23

12/04/23

8/05/23

12/03/24

27/06/23

15/07/23

21/09/23

21/09/23

24/08/23

28/08/23

29/08/23

30/08/23

31/08/23

23/01/24

24/01/24

25/01/24

27/01/24

Qtr 3, 2023

nihe2 106

July 2023 |August 2023 eptember 2020ctober 2023/ovember 20Becember zoz\January 2024

ebruary 202] March 2024

1\6\11\1621\2&2\7\12!172"1271\6\11\1621\2

Qtr 2, 2024 I Qtr 3|
4 May 2024 | June 2024 | July 2024 [Augud

1\6\11\1621&&1\51(11#7%% 4|ohd19papd al9141dp42d 3| 8l1d18p3d 3 81
T —

jnternal Walls / Studs / Insulatic

E / Ceiling Tiles Etc / Install Signage

tions &

1] 61 e 1ees1 5o 5pope30 5 1o S2a3d 49l

Tiles Etc ‘

es / Balustrades ‘

Rectification ‘

bor Fito

itout Cg

Swimry

Installation of Epoxy or Cementitous Render to Balance Tank

Installation of Bonding Slurry, Screed, and Cementitous Render

fi—

—

=T

Installation of

o

L

WITNESS
Manufactt
Carry Out|

Installatig

&

nstall new Equipotential Earthing
tall new Lane Dividing Anchors
f
IA

rer's Inspection and approval

jon (inc Mech Balance)
ut complete ‘
omplete ‘

ning Pool Upgrade Works

ks ‘

Non-Critical Task

I Summary
*

Path Successor Summary Task
g=====c===c%  Path Successor Milestone Task &

ID Task Name Dur
567 Internal Walls / Studs / Insulation 10 days 712/23
568 In-wall Services Rough-ins 6 days 20/12/23
569 Lining / Set & Sand / Initial Paint 6 days 12/01/24
570 Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc 7 days 16/01/24
571 Hang Internal Door Frames & Doors 6 days 23/01/24
572 Stairs Finishes & Handrails Etc. 7 days 25/01/24
573 Fitoff Services 20 days 25/01/24
574 Terraces & Balcony Finishes / Balustrades 4 wks
575 Initial Paint 7 days 5/02/24
576 Floor Finishes / Skirting's 6 days 23/02/24
577 Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 6 days 24/02/24
578 Defect Inspections & Rectification 7 days 4/03/24
579 Test & Precommission (inc Mech Balance) 7 days 8/03/24
580 Second Floor Fitout complete 0 days 15/03/24
581 Fitout Complete 0 days
582 g Pool Upgrade Wo
583 Subcontract Award 1 day 11/04/23
584 Dilapidation Report 1 day 12/04/23
585 Demolition Works 15 days 19/04/23
604 Refurbishment Works 205 days 30/05/23
605 Installation of Epoxy or Cementitous Render to Balance Tank 21 days 30/05/23
606 Installation of Bonding Slurry, Screed, and Cementitous Render 21 days 20/06/23
607 Install new Equipotential Earthing 7 days 13/09/23
608 Install new Lane Dividing Anchors 7 days 13/09/23
609 Installation of Expansion Joints 1 day 24/08/23
610 WITNESS AND HOLD POINT 3 1 day 28/08/23
611 Manufacturer's Inspection and approval 1 day 29/08/23
612 Carry Out Photo Report 1 day 30/08/23
613 Installation of Rubber Tape 1 day 31/08/23
614 Installation of Cementitous Waterproofing 4 days 18/01/24
615 WITNESS AND HOLD POINT 4 1 day 24/01/24
616 Manufacturer's Inspection and approval 1 day 25/01/24
617 Carry out Photo Report 1 day 27/01/24
“The Programme is based on a 5.5-day working week Incl. of RDO's, PH & Xmas Critical Split
Critical Task NN Milestone
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ID Task Name

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

639

640

641

642

643

644

645

646

647

648

649

WITNESS AND HOLD POINT 5

Installation of Fibre Glass Mesh

Installation of Adhesives and Tiles

Installation of Grout

Manufacturer's Inspection and approval

Installation of new Return Line Nozzle Covers

Painting of Pool Wall Exterior

Installation of new Statutory Signage

Refurbishment Completion Date

Swimming Pool Completion Date and Hand Over

Final Clean

Builder's Inspection and Aproval

Final Inspection Date

Photo Report

Demobilisation

Warranties

Certification

Confirm Maintenance Programme

Practical Completion (NETT)

Inclement Weather Allowance

Practical Completion (GROSS)

Start External Works after Scaffold Down & Fagade Complete

Run Remaining Inground Services / Pits / Backfill

Hard Landscaping / Pavement / Crossover / Kerbs & Edges / Garden
Beds, Gates Etc.

Soft Landscaping / Planting

Signage / External FF & E / Handrails / Make Good

Defect Inspections & Rectification

External Works Complete

Commence Final Commissioning after Fitout & Services Complete

Handover Manuals / As-Built Documentation / Certificates / Keys

Dur Start Finish % Qtr 3, 2023 I Qtr 4, 2023 \ Qtr 1, 2024 Qtr 2, 2024 I Qtr 3|
Complhe 2023 | July 2023 [August 2023 eptember 2020ctober 2023Jovember 209ecember 202/January 2024february 202] March 2024 | April 2024 | May 2024 | June 2024 | July 2024 |Augug
‘ e 1ol 1]6 1162 o631 5 101200550410 1 A1 Do 4 014162429 3 BN 5 8 11282 7\121722127(1 611162126 2| 7112172227 1] 6 1 1\1621be 116l 162126815 1 1 5202830/5 1011 5202530 4 9 1
1 day 29/01/24 29/01/24 0% ‘ WITNESS|AND HOLD PPINT 5 ‘
3 days 30/01/24 1/02/24 0% Installatipn of Fibre Glgss Mes|
15 days 2/02/24 21/02/24 0% ‘ Installation ofA%."..m' es and|Tiles ‘
10 days 22/02/24 5/03/24 0% [ Installa‘ioT f Grout
1 day 6/03/24 6/03/24 0% ‘ cturer's|Inspection and approval ‘
1 day 7/03/24 7/03/24 0% ‘ f:ﬂ%n of mew Return Line Nozzle Covers ‘
4 days 7/03/24 11/03/24 0% i injz f Fool Wall Exterior
1 day 12/03/24 12/03/24 0% ‘ llgtion of new Statutory Signage ‘
0 days 12/03/24 12/03/24 0% ‘ 12/03 Lr T hment Completion Date
19 days 13/03/24 8/04/24 0% Swimming Pool Completion Date and Hand Over
3 days 13/03/24 15/03/24 0% ‘ inal L leal
1 day 18/03/24 18/03/24 0% ‘ ui/fer's Inspection and Aproval ‘
0 days 18/03/24 18/03/24 0% 18/ inal {nspection |Date
1 day 19/03/24 19/03/24 0% ‘ h%tc Report ‘
1 day 20/03/24 20/03/24 0% bill n
1 day 21/03/24 21/03/24 0% ‘ vvll antie: ‘
1 day 21/03/24 21/03/24 0% ‘ C{n‘lﬁc&ﬁon ‘
1 day 21/03/24 21/03/24 0% IConfirm| Maintepance Programme
0 days 21/03/24 21/03/24 0% ‘ 21 Pl tical Completion (NETT) ‘
12 days 22/03/24 8/04/24 0% ‘ Inclement Weather Allowance ‘
0 days 8/04/24 8/04/24 0% 8/04/: Ai Practi¢al Completion (GROSS)
37 days ‘ ! EXTERNAL WORKS / PUBLIC DOAJ(AIN
0 days 19/02/24 19/02/24 0% ‘ —wmr Start External|Wrks after Scaffold Down & Fagade ComplTe
10 days 20/02/24 1/03/24 0% ]Run Remaining Inground Services / Pits / Backfill
20 days 24/02/24 20/03/24 0% ‘ v Hard|Landscaping / Pavement / Crossover / #erbs & Edges / Gardd
20 days 8/03/24 4/04/24 0% ‘ 1 ]Soﬂ‘ Langscaping / Planting ‘
8 days 27/03/24 8/04/24 0% Qe | Signage / External FF & E / Handrails / Make Good
5 days 3/04/24 8/04/24 0% ‘ J:i Defect|Inspections & Rectification T
0 days 8/04/24 8/04/24 0% ‘ 8/0 /%4# External Works Complete ‘
COMPLETION OF WORKS & HANDOVER
0 days 8/04/24 8/04/24 0% ‘ 8/ ’J,‘ »o-i Commence Final Commissioning after Fitout & Services C
4 days 9/04/24 12/04/24 0% ‘ ‘ E — Handover Manuals / As-Built DocuTentation / Certificate|

The Programme is based o a 5 5-day working week Ind. of RDO's, PH & Xmas

Critical Split
Critical Task

S ilestone *

Non-Critical Task I Summary

Project Summary

Path Successor Summary Task
g=====c===c%  Path Successor Milestone Task &

Critical
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 ) lAHEY

. DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 JANUARY 2023
ID [Task Name Dur Start Finish  [% Qtr 3, 2023 \ Qtr 4, 2023 \ Qtr 1, 2024 Qtr 2, 2024 [ Qtr 3
Comphe 2023 | July 2023 \Au?ust 2023 Ertember 2030ctober 2023Jovember 202ecember 202|January Zozg[ebruary 202] March 2024 | April 20244 May 2024 | June 2024 | July 2024 \AuFu.
11162126 1]6 i 162126315 [1015202530 4| 9 14192429 4| 0 [1 4192429/ 3| 8 1 31823428 3| 8 1318238 2| 7 11 241 72227 1| 6 11 1621261 2| 7 12172207 1] 6 1 11621261 1| 611 162126831 5 1015202560 5 11 522830 4 9
650 Inspections & Obtain Interim Certificate of Occupancy 7 days 5/04/24 12/04/24 0% ‘ Inspettions & Obtain Interim Certifiate of Occupancy
651 Final Staff Training 7 days 5/04/24 12/04/24 0% Final|Staff Training
652 Remove Hoardings / Builders Demobilise 7 days 5/04/24 12/04/24 0% ‘ ‘ Remove Hoardings / Builders Dem%bilise
653 Overall Commissioning & Handover complete 0 days 12/04/24 12/04/24 0% ‘ 12!0]/24 Overall Commissioning & HandovT complete
654 Practical Completion (NETT) 0 days 12/04/24 12/04/24 0% 12/04/24 Practical Completion (NETT)
655 Inclement Weather Allowance 12 days 15/04/24 30/04/24 0% ‘ ‘ Inclement WeatherAIlowa%ce
656 Practical Completion (GROSS) 0 days 1/05/24 1/05/24 0% 1/05/245¢> Practical Completion (GROSS)
657 EXTENSIONS OF TIME 331 days 3/05/22 7/08/23 100% EXTENSIONS OF TIML ‘
658 May 2022 - Asbestos discovery, management and remediation (Approved) 22 days 3/05/22 31/05/22 100% ‘ ‘ ‘
659 June 2022 - Asbestos discovery, management and remediation (Approved) 21 days 1/06/22 30/06/22 100% ‘ ‘ ‘
660 July 2022 - Asbestos discovery, management and remediation (Approved) 23 days 1/07/22 30/07/22 100%
661 Feb 2023 - Inclement Weather Event (time Claim only) 1 day 14/02/23 14/02/23 100% |y) ‘ ‘ ‘
662 March 2023 - Inclement Weather Event (time Claim only) 1 day 14/03/23 14/03/23  100% |(time Claim only) ,J ‘ ‘
663 August 2023 - Inclement Weather Event (time Claim only) 1 day 7/08/23 7/08/23 100% m August 2023 - Inclement Weather Event (time Claim only)
The Programme is ased on a5 5-day working week nl of RDO's,PH & Xmas Critical Split Non-Critical Task S Summary HEHEHEEEEN  Path Successor Summary Task © ® Critical
Critical Task NSNS Milestone > Project Summary Pl Path Successor Milestone Task @
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