ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 DECEMBER 2023

& LAHEY

Dur Qtr1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 ‘ Qtr1, 2024 Qtr 2, 2024 Qtr 3, 2024
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2 CONTRACT AWARD 100% ‘
Contract Award & Execution Date 0 days 29/11/21 29/11/21 100% ‘
PROJECT MILESTONES ;i PROJECT MILESTONES
5 Post Contract award Project Stakeholders Meeting 0 days 6/12/21 61221 100%
[ 6 |  Construction Certificate 1 (Demoiition) 0 days 18/03/22 180322 100%
7 Construction Certificate 2 (Structure and In Ground Services) 0 days 15/09/22 15/09/22  100%
8 | Construction Certificate 3 (Balance of Works) 0 days 22/12/22 22/12/22  100%
[ 9 |  PreConstruction Project Stakeholders Meeting 0 days 22/02/22 2200222 100%
10 | Site Possession / Commence Works on Site 0 days 1/03/22 1/03/22 100%
11 | Site Establishment Complete 0 days 15/03/22 15/03/22  100%
[ 12 |  Stage 1 Demolition Works Complete 0 days 20/11/21 20/11/21  100%
[13 |  Structure to Amenities Complete 0 days 29/11/21 201121 0%
T Fagade to Amenities Complete 0 days 29/11/21 201121 0%
15 | Stage 2 Demolition Works Complete 0 days 29/11/21 29/11/21 100%
[ 16 |  Structure Complete 0 days 30/03/23 3000323 100%
[17 |  Outage/LV Pilar Energised 0 days 31/08/23 31/08/23  100%
[18 |  Permanent Power Available / All Services Connected & Available 0days 21/12/23 21/12/23 0% 2112/23 5 anent Power Available / All Services Connected & Available
[T19 |  Heritage Buiding Remediation Complete 0 days 20/11/21 20/11/21  50%
[ 20 | Fagade Complete 0 days 21/02/24 2100224 0% 21102244 Fagade Complete
21 | Services Complete 0 days 23/11/23 23/11/23 0% 23/11/23 » Services Con
22 | Tenancy T0.01/ T0.02 Handover to Fitout Contractor 0 days 25/03/24 25/03/24 0% 25/03/24»¢ Tenancy T0.01/ T0.02 Handover to Fitout Contractor
[ 28 |  Tenancy T1.01 Handover to Fitout Contractor 0 days 22/03/24 2200324 0% 22/03/24-+¢ Tenancy T1.01 Handover to Fitout Contractor
[ 24 |  External Works Complete 0 days 3/04/24 3/04/24 0% 3/04/24 ye External Works Complete
25 | Practical Completion (NETT) 0 days 8/04/24 8/04/24 0% 8/04/24 e Practical Cc (NETT)
[26 |  Inclement Weather Allowance 12 days 9/04/24 23/04/24 0% ﬁ Inclement Weather Allowance|
Practical Completion (GROSS) 0 days 24/04/24 2400424 0% Practical Ct ion (GROSS)
OFF-SITE WORKS ‘ OFF-SITE WORKS
Builders Mobilisation - Design Phase 1wk 20/11/21 312121 100% ‘
Builders Mobilisation - Construction Stage 2wks 16/02/22 10322 100% ‘
DESIGN FINALISATION DESIGN FINALISATION
INCOMING POWER 51 days 14112122 3/03/23 ER
PRE-COMMENCEMENT MEETING 100-/.
- el Il il
AAUTHORITY APPROVALS m- AUTHORITY APPROVALS
CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION 28 days 0(
CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground Floor Slab 10 days 2/09/22 15/09/22 100% Ground Floor Slab and In Ground Servjce:
and In Ground Services
CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and services 24 days 211122 22/12/22 100% DNSTRUCTION CERTIFICATE 3 (CC3) - Fitout and services
SITE MANAGEMENT PLAN 21 days 14/12/21 19/01/22 100%
LV PILLAR 78 days 3103123 24/07/23 LVPILLAR
PARKSIDE LIGHTING 344 days 10/03/22 26/07/23 PARKSIDE LIGHTING
SECTION 73 0 days 29/11/21 29/11/21 100%
SUBCONTRACT LETTING (KEY TRADES) w SUBCONTRACT LETTING (KEY TRADES)
PRELIMINARIES W“ } PREL
o P sasadon 55y vrkig ek o RO, A& X CrcalSolt oo CrlicalTask — Non-Ciiical Task — \iiesione . Summary Project Path Y Task = Paih Successor Miestone Task © Griica —
Revision: 00 Check: SM  Approved: SS Pages: 10f8 Print Date: 15/12/23
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ID [Task Name Dur Qtr 1, 2023 ‘ Qtr 2, 2023 Qtr 3,2023 J Qtr 4,2023 ‘ Qtr 1, 2024 Qtr 2, 2024 ‘ Qtr 3, 2024 J
23/ebruary 202 March 2023 | April 2023 | May 2023 | June 2023 | July 2023 |August 2023} 2030ctober 2023) 2 202)) y 2024 y 202| March 2024 | April 2024 | May 2024 | June 2024 | July 2024 |August 2024 eptember 2020
1]6t11ep1pe 3|8 ia1d2dod 2| 7 /141 12\7\1:41@41\e\11\1dz1hJ1\s\11\1dz1hda1\§1jﬁmd4\9\141512@4\9\141& 3[sld 3|8l3d1dppd 2| 712t 1]6l1lid21bd 2| 71121 Ls 1|6l he21e31 511 hat h 3[gha
TEMPORARY FENCE/ HOARDING 2/03/22 TEMPORARY FENCE/ HOARDING
SCAFFOLDING IN-USE ! S LDING IN-USE
Set Up Scaffolding 0 days 14/03/23 14/03/23 100%
[T184 | Fagade Complete 0 days 24/10/23 24/10/23  100%
[T185 | Remove Scaffolding 2 days 13/12/23 14112123 0% ‘ - Rel Scaffolding
ON-SITE WORKS ‘ ON-SITE WORKS
SITE ESTABLISHMENT 513 days 1103/22 2410224 SITE ESTABLISHMENT
188 Site Possession / Commence Works on Site 0 days 1/03/22 1/03/22 100%
[189 |  ClubHandover to Builder 0 days 1/03/22 10322 100%
[T190 |  Site Establishment - Erect Temporary Hoardings, Directional Signages Etc. 5 days 2/03122 80322 100%
[191 |  Create Site Access Points / Pedestrian Protection / Associated Works / 2days 9/03122 1000322 100%
Modify Street Parking
[192 | Initial Site Set-up & Temporary Site Services 5days 9/03122 1410322 100%
[T1937|  Setup Temporary Accommodation and Amenities 5 days 9/03/22 14/0322  100%
[T194 |  Install Tree Protection / Trim Trees 1 day 14/04/22 14/04/22  100%
[195 |  Install Tiger Tails to Existing Overhead Power 1 day 11/03/22 110322 100%
[196 |  Erect Perimeter Hoardings to Building / Protect Heritage Fagade 8 days 9/03122 17/0322  100%
197 Eeogm!rissioning Of Pool / Removal of Equipment / Drain Pool / Safety 6 days /03122 150322 100%
fandrail
DEMOLITION WORKS 100"/..
CIVIL WORKS 66 days 19/07/22 1311022 [100%
SUBSTRUCTURE WORKS 13/10/22 19/01/23 100% SUBSTRUCTURE WORKS
SUPERSTRUCTURE 220 days 13/02/23 6/12/23 UCTURE
295 Ground Floor Perimeter Wall 55 days 21109123 61223 31% r Perimeter Wall
[ 308 | FIRST FLOOR 153days 13002123 4109123 100% FIRST FLIOOR
[ 309 | Level 1 Suspended Slab 70 days 13/02/23 18/05/23  100% Level 1 Slab
[ 329 | Level 1 to Roof Walls 28 days 20106123 2500723 100% s Level 1 o Roof Walls
[ 336 | Lift 2 parapet walls and hobs 22 days 8/08/23 4109123 100% sy Lift 2 pardpet walls and hobs
[ 342 | Roof Slab to Stair 2/ Lift 2/ Lift 3 11 days 12/07/23 25/07/23  100% saces Roof Slab to Stair 2/ Lift 2/ 1lift 3
[ 347 | SECOND FLOOR 99 days 29/05/23 611023 100% Ley  SECOND FLOOR
[365 | Structural Steel Work 56 days 26/08/23 M3 75% Structural Steel Wor
[368 | Structure Complete 0 days 9/11/23 9/11/23 0% 9/11/23 « Structure Cf
370 FAGADE FINISHES 86 days 13110123 2100224 28% FAGADE FINISHE.
[371 | GROUND LEVEL 46 days 72123 2000224 20% GROUND LEVEL
372 | Render & Paint 10 days 7112123 19112123 60%
[373 | External Windows & Doors / Glazing 20 days 25/01/24. 2000224 0% External Windows & Doors / Glazing
[ 374 | FIRST FLOOR 76 days 13110123 802124 39% FIRST FLOOR
[375 | External Framing / Steel Column Supports / Insulation 7 days 13110123 211023 100% External Framing / St upports / Insulation
[ 376 | Render & Paint 20 days 24111123 80124 60% Render & Paint
[377 | Install Cladding 7 days 9/01/24 16/01/24 0% Install Cladding
[378 | External Windows & Doors / Glazing 8 days 18/12/23 1100124 0% mm EXternal Windows & Doors / Glazing
[379 | Install Aluminium Battens / Balustrades 7 days 31/01/24 802124 0% Install Aluminium Battpns / Balustrades
[ 380 | SECOND FLOOR 37 days 30111123 502124 30% SECOND FLOOR
[381 | External Framing / Insulation 5 days 30/11/23 811223 100% r Ext ming / Insulation
|
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382 Install Cladding 7 days 11/12/23 18/12/23 75% R jnsra// Cladding

[ 383 | External Windows & Doors / Glazing 7 days 8/01/24 1501124 0% = b External Windows & Doors / Glazing

[ 384 | Render & Paint 8days 19/12/23 120124 0% Render & Paint

[ 385 | Install Aluminium Battens / Balustrades 7 days 27/01/24 50224 0% L Install Aluminium Battens / Balusfrades

[ 386 | Extemal Services / Signages / FF & E Etc. 7 days 1102/24 902124 0% External Services / Signages / FF & E Etc.

[ 387 | Defects Inspection & Rectification 7 days 13/02/24 2100224 0% g Defects &

["388 | Fagade Complete 0 days 21/02/24 21/02/24 0% Facade Complete

[ 389 | ROOFING FINISHES 97 days 410123 2410224 51% ROOFING FINISHE.

[390 | ROOFING ABOVE LEVEL 1 9 days 4110023 131023 90% w=mr ROOFING ABOVE LEVEL

[ 304 | ROOFING ABOVE LEVEL 2 64 days 10111123 20002124 60% ROOFING ABOVE LEVEL 2

[395 | Roof Gutters & Drainage 4 days 10/11/23 15111123 100% Ropf Gutters|& Drainage

[ 396 | Roof Wiring, Insulation 4days 16/11/23 20111/23  100% Roof Wiring, Instilation

[397 | Roof Sheeting / Flashings & Cappings / Downpipes 7 days 20111/23 281123 100% Roof Sheeting / Flashings & Cappings / Downpipes|

[398 | Install Vergola Operable Roof 10 days 8/02124 2000224 0% L;;- Install Vergdla Operable Roof

[ 399 | ROOF GARDEN 13 days 9/02/24 2410224 0% sy ROOF GARDEN

[a00 | Eemo;/e' Scaffoldings above Roof Garden After First Floor Fagade 1 day 9/02124 902124 0% Reniove Scaffoldings above Rqof Garden After First Floor Fagade Complete

omplete

[a01 | Roof Drainage / WP Membrane / Cure 7 days 10/02/24 19/02124 0% IRoof Drainage / WP Membrane / Cure

[a02 | Flood testing 3days 20/02/24 2210224 0% Flood testing

[Ta03 | Tiling / Pebbles 5days 20/02/24 24/0224 0% ‘ % Tiling / Pebbles L

[204 | HERITAGE BUILDING REMEDIATION WORKS
405 HERITAGE BUILDING - INTERNAL WORKS . HERITAGE BUILDING - INTERNAL WORK|
406 Ground Floor amenities Strip out 13/10/22 81122 100% Strip out ‘ r

[Ta07 | Concrete roof preparation works 4 wks 9/111/22 2112/22 100% bf preparation works

[a08 | Cut out and remove concrete to female amenities 4days 6/03/23 90323 100% Cut out gnd:remove concrete to female amenities

[a09 | Installing Inground Plumbing Between the pool and heritage 4days 13/03/23 16/03/23  100% Installing Inground Plumbing Between the pool and heritage

(410 | Plumbing rough in female amenities 13 days 13/03/23 2800323 100% Plumbing rough in female amenities

[Ta11 | Electrical High level rough in 7 days 21/03/23 28/03123  99% Electrical High level rough in

[[412 | Internal Demo and strip out 4days 23/03/23 27/03/23  100% Intéfnal Demo and strip out

[[413 | Waterproofing to concrete roof 5days 23/03/23 2800323 100% Waterproofing to concrete roof

(212 | Remove scaffolding and handrails 1 day 28/03/23 28/03/23  100% Remiove scaffolding and handrails

[ 415 | Walls and ceilings installation in ground floor 3wks 13/04/23 300523 100% Walls and ceilings installation in ground floor

[ 416 | Services first fix / rough in 14 wks 18/05/23 16/08/23 9% J Services first fix / rough in

[Ta17 | Timber framed floor installation 3wks 24/05/23 14/06/23  100% Timber framed fioor installation

[a18 | Doors and door frames installation 2 wks 4/08/23 16/08/23  90% Doors and door frames installation

[419 | Level 1 soffit remediation works 140days  26/06/23 12001124 91% Level 1 soffit rempediation works

[a20 | Reinforcement exposure works 5days 26/06/23 3000623 100% Reinforcement exposure works

[Ta21 | Structural engineer site inspection 1day 3/07/23 3/07/23 100% Structural engineer site inspection

[Ta22 | Costing for associated works 10 days 10/07/23 20/07/23  100% Costing for associated works

[423 | Council review period 4wks 21/07/23 15/08/23  100% Council review period

[Ta2a | Level 1 soffit remediation works 10 wks 29/08/23 411123 100% Level 1 $offit works

[425 | EOT 17418 - Asbestos removal and additional topping slab removal 24 days 6/11/23 8/12/23  100% L EQT 17&18 - Asbestos removal and additionalltopping slab removal

[ 426 | Level 1 soffit remediation works continue 3wks 1112/23 1201124 25% _lg Level 1 soffit remediation works continue

[ 227 | Install CO2 line from cool room to pool room 3days 13/01/24 16001124 0% Install CO2 line from cool rogm to pool roo)

[Ta28 | Level 2 wall lining re-installation 10 days 13/01/24 2500124 0% Level 2 wall lining re-installation
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ID  [Task Name Dur Start Finish  [% r 2, 202 Qi 4,2023 atr 1,204 Qtr 2, 2024 Qtr 3, 2024
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429 Level 2 timber floor and carpet installation Twk 12101724 180124 8% mm-[evel 2 timber floor and carpet i
[430 | Kitchen and bar fit out works 4wks 12/01/24 7002124 10% t—— Kitchen and bar fit out Wworks
[Ta31 | Ground floor fyrechk ceiling finalisation and bulkhead installation 2wks 13/01/24 2500124 0% = Ground flod fyrechk ceiling and bulkhead i
[a32 | Level 1 and 2 wall and ceiling installation 2 wks 19/01/24 102124 0% r- Level 1 and 2 wall and céjiing instaflation
|
[a33 | Internal painting works 3 wks 27/01/24 14/02124 0% ‘ Infernal painting wdrkis
[a34 | Handrail to ex stair 2 refurbishment 1wk 15/02/24 2102124 0% Cmm | Handrail to ex sfaif 2 refufbishment
[a35 | Floor and wall finishes installation 3 wks 202124 21/02124 0% Floor and wall fipishes installation
[Ta36 | Joinery works 3 wks 15/02/24 5/03/24 0% Joinery wprks
[ 437 | Services fit offs 3wks 6/03124 230324 0% ’_r]— Seryices fif| offs
Western balcony deck preparation 27/04123 600523 100% \bmm m- Western balcony deck preparation
[aa0 | Removal of downpipes, existing doors, external wall vents 3days 4105123 8/0523  100% m Removal of downpipes, existing doors, external wall vents
[Taa1 | Removal of Windows off site to be refurbished 2wks 4105123 17/0523  100% Removal of Windows off site to be refurbished
[Ta4a2 | External fagade remediation works 2 wks 24/08/23 5/00/23 100% External +cade remediation works
[T443 | New western amenities rooms 102 days 6/09/23 702124 50% New western amenitigs fooms
[aas | Structural steel installation for western side amenities rooms 3days 6/09/23 8/09723  100% »m- Structurgl steel i ion for westerh side amehities:fooms
[aa5 | New amenities floor installation 1wk 1810123 23110123 100% \—ullvew amenities floor|i i
[Ta26 | Roof structure installation and sheeting 1wk 24110123 31110123 100% Roof structufe infstallation and sheeting
["aa7 | Stud wall installation 2wks 111723 131123 90% CF Stud wall jpstallation
[aa8 | Services rough in and fire rating 2wks 25/10/23 101123 80% e Serviges roligh in and fire rating
249 | Waterproofing wet areas 7 days 10/01/24 17/01/24 0% o et areas
[450 | Ceramic tiling to walls and floors 1wk 18/01/24 2401124 0% Ceramic tiling to walls and fidors
[a51 | PC Item and vanity units installation 5days 25/01/24. 310124 0% PC ltem and vanity units
[a52 | Toilet partitions installation 2wks 25/01/24. 7002124 0% Toilef|partitions i
[453 | Windows and doors installation 1wk 23/01/24 29001124 0% Windows jand doors i
454 | Western terrace area waterproofing and tiling 2 wks 25/01/24 7102124 0% Western terrace area and tiling
[ 455 | Installation of handrails on western terrace 1wk 8/02124 1302124 0% Installation of handails on western terrace
456 | External walls preperation works and painting 3 wks 8/02/24 260224 0% External wall: works and painting
[Ta57 | FRP Footpath next to swimming pool with concrete wall 10 days 27/02/24 9/03/24 0% »1 FRP Foptpath next to swimming pool with concrete! wall
[as8 | ! | NEW|BUILD WORKS
N il il | | i i
LV PILLAR 527days 2911121 1512123 100% | | LVPILLAR
[Ta61 | Run Conduits / Pull Mains Cables 20 days 7/08/23 30/08/23 100% ‘ Run Cundu/‘lL/ Pull Mains Cables
[Ta62 | Submit Paperworks to Ausgrid for Outage Date / Approval 0 days 29/11/21 20/11/21  100%
[Ta63 | Install LV Pillar / Connect etc. 2 wks 15/11/23 274123 100% ] insthll LV Pillar;/ Connect etc.
[Ta64 | Outage / LV Pillar Energised 0 days 15/12/23 15/12/23  100% ‘ i
[a65 | PERMANENT POWER / MAIN SERVICES 112days  25/07/23 2112123 44% : T POWER / MAIN SERVICES
[a66 | Existing MSB - Complete Builder's Works 10 days 25/07/23 408/23  100% —1Exisﬁng MSB - Completd Builder's Works
[Ta67 | Main Switch Room - Install & Hook Up MSB, DBs & Elec. Plant 12 days 28/11/23 151223 90% | Méin:Switch Room - Install & Hook Up MSB, DBs & Elec. |Plant
[a68 | Test & Commission Main Elec. Services 5 days 16/12/23 211223 0% Test:& Commission Main Elgc. Sefvices
[a69 | Services Connections - Comms / Gas / Water / Sewer / NBN Etc 20 days 2311123 2112123 0% Services C - Conyms / Gas / Watet /|Sewer { NBN Etc
[“a70 | Permanent Power Available / All Services Connected & Available 0 days 21/12/23 21/12/23 0% 211 2/23%1 PowprAyailabl / All Services Connected & Available
[Ta71 | FIRE HYDRANT PUMP ROOM 40 days 28111123 602124 13% FIRE|HYDRANT PUMP ROOM
[Ta72 | Complete Builder's Works 10 days 28/11/23 1312123 50% - Corriplefe Builder's Work
[a73 | Install & Hook Up Plant, Pump Etc 20 days 14112123 23/01/24 0% —1/ stall| & Hodk Up Plant, Pump Etc
o Pranne s sedon 5.y vk sk o RO, PH& 73 GriicalSpit Crlical Task — Non.Cical Task — iesione . Summary o Path Task = Paih Successor Miestone Task Griica
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D Task Name Dur Start Finish % Qtr1, 2023 Qtr2, 2023 Qtr 3, 2023 Qtr4,2023 ‘ Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024
Complete January 2023[ehruary 202| March 2023 | April 2023 | May 2023 7‘ June zozg July 2023 | August 2023} ZOJOC(ober y 202| March 20247‘ April 21 ZE May 2024 | June 2024 ‘ | August 2nz4kptemher szo
2| 7l 17227 1| 611 e 3| sl debd 2| 71121 7ot 2| 7121727 1] 61 e 1\6\11\1&@MM@M@M@M 1\6\11\1621@_m1_7m 1]6/111e2126 1|61 1e i 3[sha
474 Initial Test & Commission 10 days 24/01/24 6/02/24 0%
[475 | FIRE HYDRANT BOOSTER 28 days 1412123 2002124 4% st FIRE HYDRANT BQOSTER
[Ta76 | Complete Builder's Works 10 days 14/12/23 10/01/24  10% p— jc implete Builder's Worl
[Ta77 | Install Piping, Booster Etc 8 days 11/01/24 19/01/24 0% ymmmm | Install Piping, Booster Etc
[a78 | Initial Test & Commission 10 days 22/01/24 2002124 0% (- Initial Test &
[ 479 | GREASE TRAP 18 days 11/01/24 2002124 0% vmfmrmy | GREASE TRAP
[Ta80 | Complete Builder's Works / Run Pipes 6 days 11/01/24 17/01/24 0% ymmm-| Complete Builder's Works / Run Pipes
[Ta81 | Install Grease Trap / Connect 6 days 18/01/24 2500124 0% Install Grealse Trdp / Copnect
[ 482 | Initial Test & Commission 6days 27/01/24 2002124 0% 1~/n/’t{a/ Tost & i
[ 483 | IN-GROUND RAINWATER TANK 10 days 14112123 100124 42% v IN-GROUND RAINWATER TANK
T Commence Works after Scaffolds Removed 0 days 14/12/23 14/12/23 100%
[ 485 | Install Inground Rainwater Tank / Pipes / Connect 7 days 15/12/23 801124 60% - Instpll Inground Raipwatef Tank|/ Pipes / Connect
[ 486 | Initial Test & Commission 3days 9/01124 1101124 0% l;j-\ Inttial Test & Ct
[ a87 | LIFT INSTALLATION 78 days 911123 80324 24% LIFY INSTALLATION
[ 288 | LIFT 2 (2 LEVELS) 35 days 911123 1201124 66% LFT 2 (2 LEVELS)
[ 489 | Start after Lift Lid and Roofing Installed 0days 911/23 911/23 100%
[ 490 | Clean / Builder's Works to Lift Shaft @ 2d/Level 4days 18/11/23 2211123 100% (Clean / Builder's Works tq Lift Shaft @ 2d{Level|
[491 | Install Lift / Testing & Commission 20 days 23/11/23 2112023 75% — . i15ta)l Lift / Testing & Ct
[ a9z | Fit Off & Commissioning of Lifts Prior to Handover 5days 8/01/24 1201124 0% »am-{ it OFf & C of Liffs Prior to HanHover
[ 293 | Lift 2 Installation complete 0days 12/01/24 120124 0% 121011245}, Lift 2 Installation complete
[ 294 | GOODS LIFT (2 LEVELS) 50 days 911123 102124 2% GOODS LIFT|(2 LEYELS)
W Start after Lift Lid and Roofing Installed 0 days 9/11/23 9/11/23 100%
[ 4% | Clean / Builder's Works to Lift Shaft @ 2d/Level 4days 18/11/23 2211123 10% (Clean / Buildgr's Works tq Lift Shaft @ 2dfLevel|
[a97 | Install Lift / Testing & Commission 15 days 8/01/24 2500124 0% Install Lift / [esting & Cmmission
[a98 | Fit Off & Commissioning of Lifts Prior to Handover 5days 27/01/24 102124 0% Fit Off &|C of Lifts Pripr to Handover
[Ta99 | Lift 3 Installation complete 0 days 1/02/24 1/02/24 0% 1J02/240e- Lift 3 ibn complete
["500 | LIFT 1 (3 LEVELS) 33 days 27/01/24 8/03/24 0% LIFT 1 (3 LEVELS)
T Start after Lift Lid and Roofing Installed 0 days 30/01/24 30/01/24 0% 30/01, Start aftdr Lift Lid and Roofing Instajled
T Clean / Builder's Works to Lift Shaft @ 2d/Level 4 days 27/01/24 31/01/24 0% Clean / Builder[s Works to Lift Shaft @ 2d/Level
[ 503 | Install Lift / Testing & Commission 20 days 1102/24 2600224 0% Insall Liff/ Testing & Commission
[504 | Builder's Lift Available 0days 26/02/24 26002/24 0% 26/02/24 pe] Bujiider's|Lift Available
[T505 | Fit Off & Commissioning of Lifts Prior to Handover 4 days 5/03/24 8/03/24 0% jFlt ff & C of Lifts Prior to Handover
["506 | Lift 1 Installation complete 0 days 8/03/24 8/03/24 0% 1245, Lift |1 omplete
[T507 | ROOF PLANT 46 days 17111123 2/02124  56% ROOF PLANT
[ 508 | Lift Roof Plant 7 days 17/11/23 24/11/23  100% ) Lift Roof Planf
["509 | Install & Hook Up Roof Plant 25 days. 27111/23 13/01/24  85% — |- Install & Hook Up| Rodf |Plant
[ 510 | Initial Test & Commission 10 days 15/01/24 2710124 0% Olememme: Initial Test|& C
[511 | Install Access Ways / Aluminium Batten Screens 8days 24/01/24 2002124 0% |y Install % Batten Screens
[512 | SOLAR PANELS / SOLAR POOL HEATING 15 days 27111123 18112123 75% femrmrsy SOLAR PANELS / SOLAR POOL EATING
513 | Complete Builder's Works 5days 27111/23 112/23 100% Complete Builder's Works
[ 514 | Install Solar PV Panels / Connect 5days 612123 12112123 100% Instail Solar RV Panels / Connedt
[515 | Initial Test & Commission 5days 1312/23 18112123 25% Initial: Test|& Commission
[516 | OTHERS - SECURITY / IT/ COMMS ETC. 35 days 16112123 1402124 0% T OTHERS - SECURITY /1T /|COMMS ETC.
[517 | Complete Builder's Work 10 days 16/12/23 1201124 0% = = Complete Builder’s Warl
[ 518 | Install & Hook Up Equipment, Pipework, Cables Etc. 20 days 8/01124 10224 0% !,:—1 Install &|Hook {Up Eqliipment, Pipework, Cables Etc.
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB (
62 PRINCE STREET, CRONULLA NSW 2230 ) lAHEY
o DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 DECEMBER 2023
D Task Name Dur Start Finish % Qtr1, 2023 tr 2, 202: Qtr 3, 2023 Qtr4, 2023 ‘ Qtr1, 2024 Qtr 2, 2024 Qtr 3, 2024
Complete January 2023/ebruary 202 March 2023 | April 2023 | May 2023 | June 2023 | July 2023 |August 2023} ZOJOC(ober ) 2 202)J: y 2024 y 202| March 2024 | April 2024 | May 2024 | June 2024 ‘ | August 2024 kptemher szo
\7\111@7{1\6\11\1621 3[shat M?‘Z‘?hmm?‘1‘6\11\1621‘41\6\11\16212@151d152¢$d4 9l1d1doapd 4| 9l141capd 3| 8l 3[shat 21711727 1/ 6l1 11621 ZEQQQJ lelt ‘162‘@1\6\11\1621 15l1d1 3|8hat
519 Initial Test & Commission 10 days 2/02/24 14/02/24 0% Initial Test & Cgmmission
[ 520 | Services Complete 0days 8/03/24 80324 0% Seryices Complete
522 GROUND FLOOR 188 days 5/07/23 2500324 31% GROUND FLOOR
[ 523 | Blockwork / Core Fill 21 days 5/07/23 1008123 85% - lockwork / Core Fill
[ 524 | Install door frames 5days 4/08/23 1108123 75% 1 m Install door frames
[ 525 | High Level Services Rough-ins / Services Risers 22 days 21/08/23 19/09/23  75% High Level Services Rdugh-in$ / Services Risers:
[ 526 | Install Insulation / Brickwork 5days 19/09/23 25/09/23  75% Install Insulation / Brjckworl
[ 527 | Internal Walls / Studs / Insulation 15 days 14711723 11223 75% pa Internal Walls / Studs / Insulation
[ 528 | In-wall Services Rough-ins 6 days 15111/23 61223 75% ™ In-wall Sefvices Rough-ins
[ 529 | Lining / Set & Sand / Initial Paint 10 days 7112123 1912123 50% Lining/ Set & Sand / Initial Paint
[ 530 | Ceiling Framing / Lining / Finishes / Ceiling 7 days 16/12/23 90124 0% m- Ceiling Framing / Lining /|Finishes / Ceiling
[531 | Wet Amenities - WP Membranes & Cure / Screeds & Tiing 7 days 20112123 1201124 0% -] Wet Amenities - WP & Cure / Sgreeds & Tiling
[532 | Wet Amenities - Ceiling Framing / Lining / Set & Sand / Initial Paint 7 days 11/01/24 18/01/24 0% s Wet Amenities |- Ceiling Framing / Lining / Set & Sand / Initial Paint
[533 | Wet Amenities - Joinery & Hydra Fitout 6 days 17/01/24 24/01/24 0% Wet Amenitles - Joinery & Hydra Fitout
[534 | Hang Internal Doors. 6 days 25/01/24 1/02/24 0% Hang Internal Doors
[ 535 | Install Joinery 8days 25/01/24 502124 0% Install Joine
[ 536 | Stairs Finishes & Handrails Etc. 8 days 2/02/24 120224 0% jsza irs Firlishes & Handrails Etc.
[ 537 | Fitoff Services 20 days 1102/24 26002124 0% Fitpff Seryices
[ 538 | Initial Paint 8days 13/02/24 2210224 0% ‘ L= Initia) Pain
[ 539 | Floor Finishes / Skirting's 8days 20/02/24 28/02/24 0% Floor Finishes / Skirting's
["540 | Install Fencing / Balustrades to Pools 8 days 20/02/24 28/02/24 0% j Install Fencing / Balusirades to Pools
[ 541 | Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 7 days 26/02124 50324 0% Y Final Paint / FF&E / Ceiling Tiles Etc / Install Signage
[ 542 | Install timber decking to pool 7 days 11/03/24 19/03/24 0% Install timber|decking to pool
[543 | Defect Inspections & Rectification 5 days 20/03/24 250324 0% _Omm Defect Inspections & Rectification
[ 544 | Test & Precommission (inc Mech Balance) 4 days 21/03/24 25/03/24 0% Udm- Test & Precommission (inc Mech Balance)
[ 545 | Ground Fioor Fitout complete 0days 25/03/24 2503/24 0% 25/03/24%83 Ground Floor Fitout complete
[ 546 | FIRST FLOOR 169days  27/07/23 2210324 22% FIRST FLQOR
547 | Blockwork / Core Fill 10 days 27/07/23 9/08/23 100% wmm m Blockwork / Core Fill
[ 548 | High Level Services Rough-ins / Services Risers 18 days 1/08/23 6/10/23 95% 5] = mmmmmm High Level Services Rpugh-ins / Services Risers
[ 549 | Internal Walls / Studs / Insulation 8days 23/10/23 211123 95% Internal Walls / Studs /insulation
[ 550 | In-wall Services Rough-ins 8days 27/10/23 71123 85% In-wall|Services Rotgh-ins
[ 551 | Lining / Set & Sand / Initial Paint 10 days 7112123 1911223 30% Liriing / Set & Sand / Initial Paint
[ 552 | Ceiling Framing / Lining / Finishes / Ceiling 10 days 20112123 16001124 0% 2 -_] Ceiling Framing|/ Lining / Firlishes / Ceiling
[ 553 | Hang Internal Door Frames & Doors 8days 15/01/24 24/01/24 0% fmmmm- Hang Internal Door Franies & Doors
[ 554 | New Kitchen Joinery / Services 20 days 17/01/24 120224 0% = Nety Kitchen Jojnery / Service
[ 555 | Fitoff Services 30 days 17/01/24 24002124 0% Fitoff Services
[ 556 | Terraces & Balcony Finishes / Balustrades 12 days 24/01/24 8/02124 0% Terraces & Balcohy Finishes / Balustrades
[ 557 | Stairs Finishes & Handrals Etc. 5wks 24/01/24 24102124 0% Stairs Finishes & Handrails Etc.
[ 558 | Initial Paint 10 days 26/02/24 8/03/24 0% Initigl Paint
[ 559 | Floor Finishes / Skirting's 8days 4103124 120324 0% ’,—_J Flpor Finishes / Skirting’s
[ 560 | Final Paint / FF&E / Ceiling Tiles Etc/ Install Signage 8days 7103124 150324 0% - inal Paint / FF&E / Ceiling Tiles Etc/ Install Sigrage
[ 561 | Defect Inspections & Rectification 8days 8/03/24 18/03/24 0% Defect Inspegtions & Reciification
[562 | Test & Precommission (inc Mech Balance) 8days 13/03/24 2210324 0% Gmmmg- Test & Predommission (inc Mech Balance)
[ 563 | First Floor Fitout complete 0days 22/03/24 2200324 0% &3 First Floor Fitout complete
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY

o DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 DECEMBER 2023
D Task Name Dur Start Finish % Qtr1, 2023 Qtr2, 2023 Qtr 3, 2023 Qtr4, 2023 ‘ Qtr 1, 2024 Qtr 2, 2024 ‘ Qtr 3, 2024 J
Complete January 202:;[ebruary 202| March 2023 | April 2023 | May 2023 7‘ June 2022 July 2023 | August 2023} ZOJOC(ober ) 2 202)J: y y 202| March 2024 | April 2024 May 2024 | June 2024 July 2024 | August 2nz4kptember 2030
2| 7l 17227 1| 611 e 3| sl debd 2| 71121 7ot 2| 7121727 1] 61 e 1\a\11\1&@ﬁ@%@@&%@&@@&@@&@@@@@ d2|7l12170207 1161 1162126 1|6 11116 5l Bdalolt4 3|shaepd
564 SECOND FLOOR 91 days 24710123 80324 1% SEGOND FLOOR|
[ 565 | Block wall installation 2days 24/10/23 2510123 100% [>- Block wall ingtallation
[ 566 | High Level Services Rough-ins / Services Risers 10 days 30/11/23 15112123 95% yummm— High Level Services Rough-ins/ Services Risers
[ 567 | Intemal Walls / Studs / Insulation 10 days 7112123 1911223 30%  — Intetnal Walls / Studs / Insulgtion
[ 568 | In-wall Services Rough-ins 6days 16/12/23 80124 0% E In-wall Services Roligh-ins
[ 569 | Lining / Set & Sand / Initial Paint 6 days 2012123 1001124 0% l»-J Lining / Set & Sanfd / Initial Paifit
[570 | Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc 7 days 9/01/24 16/01/24 0% Ceiling Framing|/ Lining / Finlishes / Ceiling Tiles Etc
[571 | Hang Internal Door Frames & Doors 6 days 15/01/24 2201/24 0% Hang Internaf Door Framgs & Doors
[ 572 | Stairs Finishes & Handrals Etc. 7 days 17/01/24 2501124 0% jsta/'rs Finishes & Handrgils Etc.
[573 | Fitoff Services 20 days 17/01/24 120224 0% I Fitgff Services
[ 574 | Terraces & Balcony Finishes / Balustrades 4 wks 24/01/24 19/0224 0% ITe & Balcony Finishes / Balustrades
[575 | Initial Paint 7 days 27/01/24 502124 0% Ihitial Paint
[ 576 | Floor Finishes / Skirting's 6days 15/02/24 2210224 0% Floor Finishes / Skirting's|
[577 | Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 6 days 16/02/24 23002124 0% Gj Final Paint/ FF&E / Ceiling Tiles Etc / Install Signage
[ 578 | Defect Inspections & Rectification 7 days 24/02/24 400324 0% O Defect Inspections & Rectification
[ 579 | Test & Precommission (inc Mech Balance) 7 days 29/02/24 80324 0% & Precommigsion (inc Mech Balance)
[ 580 | Second Floor Fitout complete 0days 8/03/24 80324 0% 810 lond Floor Fitgut complete
[581 | Fitout Complete 0days 25/03/24 25/03/24 0% Ue- Fitout Complete
583 Subcontract Award 11/04/23 1104123 100% -~ Subcontract Award
[ 584 | Dilapidation Report 1day 12/04/23 12004123 100% lnj Dilapidation Report
[ 585 | Demolition Works 15 days 19/04/23 8/05/23  100% sy Demolition Works
["604 | Refurbishment Works 195 days 30/05/23 28/02/24  55% i Works|
[ 605 | Installation of Epoxy or Cementitous Render to Balance Tank 21 days 30/05/23 27106123 100% of Epoxy or C Render to Balance Tank
[T606 | Installation of Bonding Slurry, Screed, and Cementitous Render 21 days 20106/23 15007/23  100% of Bonding Slurry, Screed, and Cementitous Render
[ 607 | Install new Equipotential Earthing 7 days 13/09/23 21/09/23  100% dammm- Install new Equi ial Earthing
\

["608 | Install new Lane Dividing Anchors 7 days 13/09/23 21/09/23  50% ywmmm| Install new Lane Dividing Anchors
609 | Installation of Expansion Joints 1 day 24/08/23 24/08/23  100% Installation of Expansion Joints
[610 | WITNESS AND HOLD POINT 3 1day 28/08/23 28/08/23  100% N ID HOLD POINT 3
[611 | Manufacturer's Inspection and approval 1 day 29/08/23 29/08/23  100% Manufactdrer's Inspection and approval
[ 612 | Carry Out Photo Report 1 day 30/08/23 3000823 100% Carry Out|Photo Report
[613 | Installation of Rubber Tape 1day 31/08/23 31/08/23  100% of Rubber Tape
[T614 | Installation of Cementitous Waterproofing 4 days 21112/23 10/01/24 0% ™~ - of Ce
[615 | WITNESS AND HOLD POINT 4 1 day 11/01/24 10124 0% WITNESS AND HDPLD POINT 4
[616 | Manufacturer's Inspection and approval 1day 12/01/24 120124 0% Manufacturer's Ingpection and approval
[T617 | Carry out Photo Report 1day 13/01/24 13/01/24 0% Carry out Photo Report
[ 618 | WITNESS AND HOLD POINT 5 1 day 15/01/24 1500124 0% WITNESS AND HOLD POINT 5
[ 619 | Installation of Fibre Glass Mesh 3days 16/01/24 1801124 0% Installation of ibre Glass Mesh
620 | Installation of Adhesives and Tiles 15 days 19/01/24 8/02124 0% Installation of Adhesives and Tifes
[621 | Installation of Grout 10 days 9/02/24 2102124 0% Installation of Grout
[ 622 | Manufacturer's Inspection and approval 1 day 22102124 22102124 0% s\ Manufacturer's Inspection and approval
[ 623 | Installation of new Return Line Nozzle Covers 1 day 23/02/24 2302124 0% Installation of new Returf Line Nozzle Covers
[ 624 | Painting of Pool Wall Exterior 4 days 23/02/24 27/02124 0% Painting of Pool Wall Bxterior
[625 | Installation of new Statutory Signage 1 day 28/02/24 28/02124 0% Installation of new Stafutory Signage
[ 626 | Refurbishment Completion Date 0days 28/02/24 2802/24 0% 28/02/24%e, Refurbishment Completion Date
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 15 DECEMBER 2023

D Task Name Dur Start Finish % Qtr1, 2023 Qur4,2023 ‘ Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024
Complete January 2023/ebruary 202 March 2023 Aprll 2023 | May2023 | June 2023 | July 2023 |August 2023} ZOJOC(ober y 202| March 2024 | April 2024 | May 2024 | June 2024 ‘ July 2024 | August 2024 kptember szo
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627 Swimming Pool Completion Date and Hand Over 19 days 29102124 230324 0% ion Date and Hand Qver
[ 628 | Final Clean 3days 29/02/24 400324 0% Final Clean
[T629 | Builder's Inspection and Aproval 1day 5/03/24 5/03/24 0% Builder's Inspection|and Aproval
[T630 | Final Inspection Date 0days 5/03/24 5/03/24 0% 5/03/24%e;, Final Inspection Ddte
[T631 | Photo Report 1day 6/03/24 6/03/24 0% Photo Report
[632 | Demobilisation 1day 7103124 70324 0% Demobilisation
[633 | Warranties 1day 8/03/24 8/03/24 0% Warranties
[ 634 | Certification 1day 8/03/24 8/03/24 0% Certification
[T635 | Confirm Maintenance Programme 1day 8/03/24 8/03/24 0% Confirm Maintenafice Programme
[636 | Practical Completion (NETT) 0days 8/03/24 803/24 0% Practical C jon (NETT)
[ 637 | Inclement Weather Allowance 12 days 9/03/24 23/03/24 0% Inclement Weather Allowance
[e38 | Practical Completion (GROSS) 0days 23/03/24 230324 0% 23/03/24%- Practical Gompletion (GROSS)

640 Start External Works after Scaffold Down & Fagade Complete 0 days 21/02/24 21/02/24 0% 2102/24 Start External Works afte Scaffold Down & Fagade Complete
[T6a1 | Run Remaining Inground Services / Pits / Backfill 10 days 22102/24 50324 0% Run Refnaining Ingfound Services / Pits / Backfill

]

[ 642 | Hard Landscaping / Pavement / Crossover / Kerbs & Edges / Garden 18 days 27102124 2000324 0% = jard Landsdaping / Pavement / Crossover / Kerbs & Edges / Garden Beds, Gates Etc.

Beds, Gates Etc.

[ 643 | Soft Landscaping / Planting 15 days 8/03/24 2610324 0% ]Soﬂ Landscaping / Planting

[64a | Signage / External FF & E / Handrails / Make Good 9 days 21/03/24 3004124 0% = J Signalye / External FF & E / Handrails /Make Good
[T645 | Defect Inspections & Rectification 5days 26/03/24 3/04/24 0% Ol Defect Inspections & Rectification

[T646 | External Works Complete 0days 3/04/24 3/04/24 0% 3/04/‘4% Exterpal Works Complete

648 Commence Final Commissioning after Fitout & Services Complete 0days 3/04/24 30424 0% 3/04/ [ Final Commissioning after Fitout & Services Complete
[7649 |  Handover Manuals / As-Built Documentation / Certificates / Keys 4days 4/04/24 804124 0% —f Harjdover Manuals / As-Built Documéntation / Certificates / Keys
[T650 | Inspections & Obtain Interim Certificate of Occupancy 7 days 28/03/24 804124 0% ions & Obtain Interim Cemf«:jxe of Occupancy
[ 651 |  Final Staff Training 7 days 28/03/24 804124 0% < Fingl Staff Training
[652 |  Remove Hoardings / Builders Demobilise 7 days 28/03/24 804124 0% “|R Hoardings / Builders DemoJilise
[ 653 |  Overall Commissioning & Handover complete 0days 8/04/24 804/24 0% 8/04 Ovgrall Commissioning & Handover fomplete
654 | Practical Completion (NETT) 0 days 8/04/24 8/04/24 0% 8/04/245%3 Practical Completion (NETT) (
[655 |  Inclement Weather Allowance 12 days 9/04/24 23004124 0% Inclement Weather Allowance|
[7656 |  Practical Completion (GROSS) 0days 24/04/24 24/04/24 0% 24/04/24%% Practical Completion (GROSL)
[T657 | EXTENSIONS OF TIME 331 days 3/05/22 70823 100% EXTENSIONS OF TIME
[ 658 |  May 2022 - Asbestos discovery, management and remediation (Approved) 22 days 3/05/22 3100522 100%
[7659 |  June 2022 - Asbestos discovery, management and remediation (Approved) 21 days 1/06/22 30006622 100%
[660 |  July 2022 - Asbestos discovery, management and remediation (Approved) 23 days 107122 30007122 100% led)
(661 |  Feb2023-Inclement Weather Event (time Claim only) 1 day 14/02/23 14/02/23  100% Feb 2023 - Inclement Weather Event (time Claim only)
[T662 |  March 2023 - Inclement Weather Event (time Claim only) 1day 14/03/23 14/0323  100% MarcH 2023 - Inclement Weather Event (time Claim only)
[ 663 |  August2023 - Inclement Weather Event (time Claim only) 1 day 7/08/23 7/08/23  100% i » August 2023 - Inclement Weather Event (time Claim only)
—] |
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