ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 08 AUGUST 2023

(;LAHEY

Post Goniract award Projoct Stakeholders Mesling
Gonstructon Certicato 1 (Demoliion)
Construction Certicato 2 (Structuro and In Ground Services)
Gonstruction Certicato 3 (Balance of Works)
Pre-Gonstructon Project Sakeholders Mesting
Sito Possassion / Commence Works on Site
Sito Establistment Complete
Stage 1 Demoltion Works Complete
Structure to Amenitos Complote
Fagado o Ameritios Complete
Stage 2 Demoltion Works Complete
Structure Complete
Outage / LV Pilar Encrgised
Permanent Power Availble / Al Servicos Connocted & Available
Heritage Buiing Remediation Complete
Fagade Complete
Servicas Complote
Tanancy T0.01/70.02 Handover o Fitout Contractor
Tenancy T1.01 Handover to Filout Contractor
Extornal Works Complete
Pracical Completion (NETT)
Inclement Weathor Alowance
Practical Completion (GROSS)
OFF-SITE WORKS

Buiders Moblisalion - Design Phase

Buiders Mobilisation - Consruction Stage.

DESIGN FINALISATION
INCOMING POWER
PRE-COMMENCEMENT EETING
MANAGEMENT PLANS
'AUTHORITY APPROVALS
CONSTRUCTION CERTIFICATE 1 (CCH) - DEMOLITION

CONSTRUCTION CERTIFICATE 2 (CCZ) - Pling, Grownd Floor S
and In Ground Servics

CONSTRUCTION CERTIFICATE 3 (CC3) - itout and services.
SITE MANAGEMENT PLAN
LVPILLAR
PARKSIDE LIGHTING
SECTION73
'SUBCONTRACT LETTING (KEY TRADES)
PRELIMINARIES
TEMPORARY FENCE/ HOARDING

SCAFFOLDING IN-USE

553 days | Mon 20111121 | Thu 1/02124

Ocays | Mon6/1221 | Mon@1221  100%
Odeys | FriteOvzz | Fria0¥z2 100%
Odeys | Thuisoozz | Thu 150922 100%
Odays | Thuzzizzz | Thuz2itonz 100%
Odays | Tue22022 | Tue 220222 100%
Odeys | Tue N2z | Tue10¥22  100%
Odeys | TueisNZ2 | Tue 150322 100%
Odays | Mon 2971121 Mon29/11/21  100%
Oceys | Mon 2971121 Mon29/11/21 0%
Ocays | Mon 2971121 Mon 29/11/21 0%
Odays | Mon 2971121 Mon29/11/21  100%
Ocdays | Thu300323 | Thu 300323 100%
Odeys | Thu3UOBZ3 | Thu 30823 100%
Odays | Wed 80923 Wed609/23 0%
Odays | Mon 2971121 Mon29/11721 50%
Odays | Fi20/i023 | F20M023 0%
Odeys | TnuZwiVZZ | ThuZdiiZ3 0%
Odeys | Tue9OU24 | Tue S04 0%
Odays | Mon27/1125 Mon27/11/23 0%
Odays | Thuziizzs | Thu2ifions 0%
Ocays | Mon 150124 Mon 1501124 0%
T2deys | Tue 160124 | Wed 3110124 0%
Odays | Thuiloz2d | Thutozzd 0%

oo --

Tk

2uks

496 days | Mon 6/12/21 Fri 112123
el
il

2 nays

Mon 29/111

Mon 29/11/21

Wed 16102122

Mon 15/01/24

Fri 3112121

Tue 1103122

Task Name % Qtr 1 Qtr 2, 2022 Qtr 4, 2022 Qtr 2, 2023 Qtr 4, 2023 I
|Complete F-bm-ryzozz\ rch 2022 | April 2022 | May 2022 7‘ June 2022 ly 2022 \Auq-mzozz} Pt I [ 7‘ zoza\ March 2023 | April 2023 |~ May 2023 7‘ June 2023 July 2023 \Augunzozz} P! [ | January 2024 oo 2 4\ reh 20
11\15‘21\2&(3\5\13‘1&\23\2 2| 7|1217l22l27] 2 | 7 [12]17l22]27] 1| 6]11]16]21]2¢ 1\5\11\15\21\2&(31\5\1d 4] 9|14]19l24lp0] 4| o [14l19l24]20] 3] 8 |13]18]23]: "‘S\BHSHHQQLZ_QLZJHMMZZ\Z 1\5\11\15\21\2&(3\5\13‘1&\23‘2 2| 7]1217122027] 2| 7]12]17l22]27] 1| 611116]21/26] 11 6 [11]16]21]28[31] 4|0 |t41d2e]pe| 4 o 1al10l2429 3| 8 13]16l23] n‘a\ahahqz_g[_zﬂ,z_hh 17122121 1\5\11\15\21\2&(2\7\1117\@271
CONTRACT AWARD Odays | Mon 291121 | Mon 29111721
Contract Award & Executon Dato 0Odays | Mon29/11/21 | Mon 29/11/21 |100%
PROJECT MILESTONES

6109123 b0 Permanent|

wer Available / All Services Connected & Avall

2011023 Fagade Complete.
23111123+ Services Comple

9i01/249e  Tenancy T0.01/T0.02 Handover to Fitout Contrd

271111239 Tenancy 71,01 Haidover to Fitout Contractor
2112123 e
151011245 Practical Completion (NETT)

Inclement Weather Allowarce
10212405 Practical Completion (GROSS)

ISITE WORKS

100%

100%

ase

w— Buidors Mobilidation - Construction Stage

DESIG

il

|rersrsrsrsrr | MANAGEMENT PLANS

Ao INCOMING

AUTHORITY APPROVALS

- ﬂ - “

1(CC1) - DEMOLITIO!

[

werrr | CONS

2 uays

Mon 211122

m 21222 [100%

ww 19001722 [100%

MANAGEMENT PLAN

TRUCTION CERTIFICATE 3 (CC3) - Fitout and fery

oo m e “

LVPILLAR

PARKSIDE LIGHTING.

LETTING (KEY TRADES)

1 Wl
- Tue 14/03/23 | Thu 16111723

SCAFFOLDING|

PORARY FENCE/ HOARDING

= | | | | | | RIAAANS
| | | | | | e

190 ‘Site Establishment - Erect Temporary Hoardings, Directional Signages Etc. 5 days Wed 2/03/22 Tue 8/03/22  100% Site Establishment - Erect Temporary Hoardings, Directional Sighages Etc.

192 Initial Site Set-up & Temporary Site Services Sdays  Wed9/03/22  Mon 1410322 100% Initial Sfe Set-up & Temporary Site Services F

193 ‘Setup Temporary Accommodation and Amenities 5days Wed 9/03/22  Mon 14/03722  100% Setup Temporary Accommodation and Amenities

196 Erect Perimeter Hoardings to Building / Protect Heritage Fagade 8days Wed 9/03/22  Thu 17/03/22  100% Erect Perimeter Hoardings to Building / Protect Heritage Fagade

139 days | Thu 24103122 Ww 4 L + DEMOLITION WORKS
i
73 LFTPIT1 3Bdays  Thut3M022  Wed30/11122 100% ‘ e e e | LIFT PIT
e L ——— e ——
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 08 AUGUST 2023

& LAHEY

1D Task Name Dur Start Finish  |% a1, 2
Complete rnnma z | June 21 July 20 I Augun zozz [Soptember 2022 _October 2022 \Novnmbnr zazz\ December zozz\ January 2023 TFel nmary 2023\ March 2023 July 2023 Oclobnr 2023 \Movnmnnr zazs\ December 2023 | “January 2024 | February 2024] March 2024
‘ ‘ 2\7\12\17\22\27\2\7\12\17\22\27 1\5\11\15\21\25 1\5\11\15\21\25\31\5\15{15\20\25\30\0\9 [14l19]2a]29] 4| 9 [14|19l24[29 3| 8 |13]18]23: Al3\5\1U23\2d2\7\12?122\27 116 11]16]21/26] 3|8 |13]18[23l2: 116[11116]2126[31] [14l19|2a]29] 3| 8 |13]18123|28] 3| 8 [13]18l23]28] 2| 7 [12[17]22: ‘1\5\11\15\21\25\2\7\12117\22\27 1
261 LFTPITS days | Thu130Z2  Wed SOITI2Z 100% =
[215 | Slab on Ground - Pour 1 41days  Fri2s/022  Thu22/12122 100% Slab on Ground - Pour 1
[285 | Slab on Ground - Pour 2 50days  Tue 111/22  Thu 19/01/23 100% Slab on Ground - Pour 2
295 'SUPERSTRUCTURE w-
29 ‘Ground Floor Perimeter Wall 495days  Tue 108123 Fri6N0I23 7% rofind i retor 1 o151 Demotion Wos
[T207 | Perimeter boardform installation ( Eastern wall ) Sdays  Fri1/0823  Fri 180823 30% Eastern wall )
[T208 | Reinforcement to perimeter boardform 3days  Fri18/0823 | Tue22108723 0% lf—‘ Reinforcement to pefimeter bogrdform
[T299 | Services to wall lday | Tue22008/23  Tue 22008123 0%
E Close formwork to perimeter wall 4days  Wed 23008123  Sat26/08/23 0% wall
[T301 | Pour perimeter wall Stage 2 ( Eastern Wall ) 1day  Tue2908/23  Tue 2008123 0% o ( Eastem wall )
302 Perimeter boardform installation  Remaining wall ) 10days  Tuef0B23  Saloi0ozs 1% (Remaining wai )
303 | Resforosment & padmeter boardfomn Twk | SalSi09E3  Mon 180923 0% lo perimeter boardform
E Services to wall 1day | Fri150923  Mon 1809123 0%
305 | Glose formuork (o peimetervall Tdays  Mon 180923 Tue 260823 0% it  perieler wall
306 ] Pour perimeter wal Stage 3 ( Remairing wall) Tday | Tue260923 | Wed2709123 0% wall Stage 3 (R al
[T307 | Strip wall iwk  Wed27/08/23  Fri6f023 0% wall
[T308 | FIRST FLOOR 140days Mon 130223  Thu 17/08123 90% ‘
09 | Lovel 1 Suspended Siab T0days  Mon130223  Thu1si0523 100% Level 1 Suspended s,L
[T329 | Level 1 to Roof Walls 28days  Tue 200623  Tue25007/23 82% srssrEermeeEr Lovel 1 to Roof Wal
[T330 | Formwork to walls and columns. 20days  Tue20006/23  Fri14/07/23 80% — Formwork to walls and col|
[T3a1 | Services to walls fday | Fi14i0723 1407123 100% Services to walls
[T332 | Reinforcement to walls and columns. 3days  Mon17/07/23  Wed 19107/23 100% Reinforcement to walls
[383] Close up walls 3days  Wed 1907123 Fri21i07/23  80%
[T338 | Pour walls and columns. 1day  Mon24/07/23  Mon 2407123 85% o s
[Ta35 | Strip formwork 1day | Tue250723  Tue 2507123 50%
[7336 | Lift 2 parapet walls and hobs. 9days  Tue808/23  Thu17/08223 0% b
[387 | Formwork to it 2 parapet walls 2days  Tue80823  Wed 910823 0%
[T338 | Hob Formwork 1day  Thu1008/23  Thu 1008123 0%
[T339 | Reinforcement to lft 2 parapet walls 3days  Thu10008/23  Sal 12108123 0%
X Close up Lift 2 Parapet walls 3days  Mon14/08123  Wed 16/08/23 0%
[3a1] Pour Parapet walls and hobs 1day | Thul7l08/23  Thu17/08123 0%
[T342 | Roof Slab to Stair 2/ Lift 2/ Lift 3 11days Wed 1210723  Tue25007/23 100% ===
343 ] Formwork o ids Jdays  Wed 120723 FA 140723 100% a
Iz Reinforcement to lids 2days  Tue1807/23  Wed 19007/23 100% ‘-J
S Pour lids. 1day | Mon24/07/23  Mon 24107123 100%
[Taa6 | Strip lids 1day | Tue250723  Tue2507:23 100%
[T3a7 | 'SECOND FLOOR 82days  Mon20/05123  Tue 12109123 44%
I Level 2 Suspended Siab 37days  Mon20/0523  Sat15/07/23 100% oo (o
[T349 | Formwork to Deck (including stair down) Sdays  Mon20/0523  Fri206123  100% Formwork to Qeck (includil
[7350 | Reinforcement to beams and deck. 4days Sat 306123 Wed 7106123 100% Reinforcement to beam
[351] Pour deck 1day | ThusiOBR3  Thu8l0823  100%
[352 ] Strip formwork. 2days  Fit4i07/23  Sat1507/23 100%
[T383 | Level 2 to Roof Walls 14days  Mon7/08/23  Wed23008/23 1%
E Formwork to lift 1.and stair 1 4days  Mon 7/08/23 Fri11/08/23  38%
[355 | Reinforcement to it 1 and stair 1 3days  Frit1/0823  Mon 1410823 0%
[356 | Services to ift 1day  Mon14/08/23  Mon 14108123 0%
[Tas7 | Close out it 1 and stair 1 20ays | Wed 1610823  Thu17/08123 0%
[T358 | Pour ift 1 and stair 1 1day Fri 18/08/23 Fri18/08/23 0%
[359 | Strip walls 3days  Mon21/08/23  Wed 23008123 0%
[T360 | Roof Slab to Lift 1 18days  Mon21/08123  Tue12109/23 0%
et | Formwork (o deck 2days Mon210823  Tue 220823 0% -
[T362 | Reinforcement to deck 1day | Wed23/08/23 Wed 23008123 0%
[363 ] Pour deck lday | Thu2408/23  Thu24/08123 0% P
EZ Strip deck 1day | Tue 20023  Tue 120023 0% ’t
[T365 | Structural Steel Work 15days  Mon 14/08123  Thu31/08/23 0% =
E Roof Framing from Level 1 to roof 2wks | Mon14/0823  Fri2508/23 0% Rf roof
367 | Roof Framing from Level 2 to roof Twk | Sat20i0823 | Thu3i08R3 0% J_ T roof
["368 | Structure Complete Odays | Thu3108/23 | Thu31/08723 0% e
el I PERE
370 FACADE FINISHES 665days  Mon7/0823  FidMzs 0% FAGADE FINISHES
[T371 | GROUND LEVEL 21days  Fri6i0i23 Fri3nizs 0% erererers GROUND LEVEL
[Ta72 | External Framing / Steel Column Supports / Insulation 7days  Fi6M023  Mon16/1023 0% External Framing / Steel Column S|ipports 11bsulatio
Ea Extornal Windows & Doors / Glazing Odays  Wed 111023 Tue 201023 0% o e s € e ot
[T37a | Install Cladding 7days  Wed18/10123  Thu26/10123 0% Install Cladding
[T376 | FIRST FLOOR 42days  Mon7/08123  Thu28/09/23 0% 1O0OR
7| Exteral Framing / Steel Golumn Supports / Insulaton Tdays  Mon7I0823  Mon 1410823 0% pports / nstiation
[378 | External Windows & Doors / Glazing 10days  Tue1508/23  Sat26008/23 0%
| s Gy s W28z Vied S09z8 0% ‘
[T———r——— ot Tk — oo Sy mmr Prsec iy o - - o et
Reviion: 00 Crack SM_Appraved: 55 Pages 20f0 ProtDate: Tuo 80073




ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

- DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 08 AUGUST 2023
1D Task Name Dur Start Finish  |% a1, 2 Qtr2.2023 ate s,
(Complete Farosry 2072] Warch 7022 T June 2 T IT T et 2057 [September 2022 October 2022 Tioverser 2072 Bocamor znzz\ Tangary 2075 [Febrasry 2073 Warch 2078 | ApriTZ0zs | Moy 0zs | e 2075 | oy 2028 | g 2073 eapramonr 707 October 2023 \Novnmnnr o7 Becombor znzs\ January 2024 | February 2024] _March 2024
‘ ‘ \5\11\15\21\25\3\5\13\1&\23\2 2\7\12\17\22\27\2\7\12\17\22\27 1\5\11\15\21\25 1\5\11\15\21\25\31\5\15{15\20\25\30\0\9 [14]19]24l29] 4| 9 [1a]19l24]20] 3| 8 |13[18l23[28] 3| 8 |13]1623]; Alzhhz?ﬂzz\z?‘1\5\11\15\21\25\3\5\13\1&\23\2 2|7 ]1217122027] 2| 7112]1722]271 1] 6 1116|2126 116 [11116[21l26[31] 5| 4|9 14)19l24l29] 4| 9 [14l19|24]29] 3| 8|13|18l23]28] 3| 8 |13]18l23]28] 2| 7 |12[17]22): ‘1\5\11\15\21\25\2\7\12\17\22\27 1
380 Render & Pait T0days | ThuTIOOZs | Wed 20097 0% G enfidr & Pai
[Ta81 | Install Aluminium Battens / Balustrades 7days | Thu21009/23  Thu2809123 0% i Batlens{/ Balustrades
[T382 | SECOND FLOOR 31days  Fri1/0023 Fri 1311023 0% ok |SECOND FLOQR
[383 ] External Framing / Insulation Sdays  Fri1l0923  Thu7/08/23 0% /Inulation
[T384 | External Windows & Doors / Glazing 7days  Tue509/23  Wed 13109123 0% J r findows & Doors / Glazing
["386 | Render & Paint Bdays  Sal23i0923  Thu5M023 0% :] J & Paint
[387 | Install Aluminium Battens / Balustrades Tdays  Fri6M023  Fri131023 0% Battons / Balustrades:
[388 | External Services / Signages | FF & E Etc. 7days | Mon9023  Tue 171023 0% = ]Ex!smar Servipes / Signages/ FF (& E Ef¢:
I Defects Inspection & Rectification 7days | Thui2M023  Fri201028 0% e joe/ecls Insplection & Rectificati
380 ] Fagade Complite Odeys | Fizoion | Fa20A02s 0% 012355 Fagade Corpplete
[T391 | ROOFING FINISHES 33days  Thu2109/23  Sat4i11/23 0% RGOFING FINISHES
[T302 | ROOFING ABOVE LEVEL 1 10days  Thu21009/23  Thu5M0i23 0% sl | ROOFING ABOVE LIEVEL 1
383 ] Roof Guttrs & Drainage Gdays  Thu2109123  Wed 2700123 0% IRbof Gilters & Drainage
I Roof Wiring, Insulation, Safety Lines 2days  Sat23/0923  Mon25/09/23 0% o= f Wiring, Insulation, Safely Lines
[395 | Roof Sheeting / Flashings & Cappings / Downpipes 8days  Sat2300823  Thu51023 0% O JRW/Shss!mg/Flas ings & Cappings / owinpipes:
[T396 | ROOFING ABOVE LEVEL 2 23days  Fri6i0/23 Sat4/1123 0% reereerey | ROOFING ABOVE LEVEL'2
o7 | Roof Guters & Drainage doays  FiGAO23  Tueioions 0% b 007 Guttors & Drpinage
[T308 | Roof Wiring, Insulation 4days  Mon9/10/23  Thu 1210223 0% Roof Wiring, Insylation
! Roof Sheeting / Flasfings & Cappings | Downpipes Bcays  Thu12i023  Sal211023 0% Roof Sheeting / Flashings & Cabpirigs 7-0ownpiods
[Ta00 | Install Vergola Operable Roof 10days  Mon2310123  Sat4/1/23 0% Instail Vergola Operabl Roof
[T401 | ROOF GARDEN 13days  Fri2009/23  Wed 181023 0% wafeeceer - ROOF GARDEN
[a02 | R Scfoings sbom Rl Garn Al ot o Pogae | 1y | PAZWOR23 | Pazates 0% et Remove Scaffolings abbve Roof Gardon Afler First Fioor Fagade Cdmplote
[Ta03 | Roof Drainage / WP Membrane / Cure Tdays  Wed /10123 Wed 1110123 0% Roof Drainage / WP Membrane / Cur
a0 | Flood testing 3days  ThuT2M0R3  Mon 1611023 0% Fiood testing
[T405 | Tiing | Pebbles Sdays  Thu12110123  Wed 18/10/23 0% Tiling / Pabblgs
[T406 | HERITAGE BUI /ORK(
‘Ground Floor amenities Sirip ou. dwks | Tho 131022 TueBIT1I22  100% Ground Floor amenities'Stip:0ut
["a09 | Concrete roof preparation works dwks  Wed 91122 Fri22i2z  100% 1 Concrete roaf piaparation works
[Ta10 | Cut out and remove concrete to female amenities. 4days  Mon60323  Thu9/0323  100% out an o
[Ta11] Installing Inground Plumbing Between the pool and heritage 4days  Mon13/03/23  Thu 16003123 100% Installihg Inground Plumbing Between the pool and heritage
[#1Z]  Pumbing rough in female amenities Todays | Mon 130323 Tue 280323 100% Jibing rough i female amenities
[Ta137] Electrical High level rough in 7days  Tue210323  Tue 2800323 90% |Electrical High level rough in
[Ta1a | Internal Demo and strip out 4days  Thu23/0323  Mon 27/03123 100% fnternial Demo and strip out
415 | Waterproofing to concrete roof Sdays  Thu2303/23  Tue 2803123 100% @
[@16 |  Remove scaffoking and handrais fday | Tue2s80325  Tue 280323 100% I {Rerave scaffolding and handrails
[[a17 ] Walls and ceilings installation in ground floor 3wks | Thu1304/23  Wed 30523  100% Walls and ceil iat ‘
[Ta18 | ‘Senvices firstfx / rough in tawks | Thu1805/23  Wed 16108123 80% —l ‘ fix /rough
[Ta19 | Timber framed floor installation 3wks  Wed24/0523  Wed 14106123 100%
[420|  Terazzo door sil replacement Jwks | Sal2000723  Thutoloszs 0% Telrayzo door sil eplacemdr
[Ta21 | Kitchen and bar fit out works 4wks | Wed 16/08123  Sat9/0923 0% Ki andbar fit outlworks
[Ta22 | Doors and door frames installation 2wks  FA4I08/23  Wed 16008123 0% and foor frames ipStallation
[T4237] Level 1 soffit remediation works S6days  Mon26/06123  Mon 4/09/23 0% evel 1 T works
a2 | Reinforcement exposure works. Sdays  Mon260623  F300623 0% [ > ‘
[Ta25 | Structural engineer site inspection 1day | Mon307/23  Mon3i07123 0% insection
[ ] Costing for associated works Tdays  Mon 100723 Tha 200723 0% L i
[Ta27 | Council review period dwks | Fi21/0723  Tue 1508123 0% l>__] j juncil revigw period
[Ta28 | Level 1 sofft remediation works 3wks | Wed16/0823  Mon4/09123 0% [ ovel 1
[Ta29 | Level 2 timber floor re-installation 5days  TueSi0923  Satoi93 0% Level 2
[236]  Lovel 2 wal iring rednstalaion 2days  Tue 20023 Wed 130023 0% Tow Level 2 |ubil ining rd-{nstalition
[[a31] Fioor Screed iwk  Thu3108/23  Mon 18109123 8% Floor Screed
[Ta32 ] Level 1 and 2 wal and ceiing installation iwk  Tuesi0923  Sat9i093 0% Lpvel 1 ar installgtion
[Ta33 | Internal painting works 3wks. Fi8i09/23  Wed 27/09/23 0% ‘ works
[T43a | Floor finishes installation 3wks  Mon18/09/23  Mon 910123 0% Floof finishes installation
[T435 | Handrailto ex stair 2 refurbishment 1wk Tue 509123 Sat9/0923 0% He Hh x sthir
[836|  Jomeryworis Jwks | Tue 20823 FA280823 0% 7
[aa7 | Senvices fit offs 2wks  Mon23/10123  Sat4/i23 0%
‘Western balcony deck preparation Thu27I0423  Sat6l0s3  75% e -\ Westorn balcony deck prepardion
[T4a0 | Removal of downpipes, existing doors, extenal wall vents 3days  Thu4/0523  Mon8/0523 75% m Remaval of downpipes, existing doors, extpmal wall yents|
[T8T]  Removalof Windows of st fo bo reurbished Zuks | TAOSZS  Wed 1705 75% Windows on i
[Taaz | External fagade remediation works. 2wks | Sat20/07/23 | Thu10/08:23 0%
[Taa37] FRP Footpath next to swimming pool with concrete wall 10days  Fri4/0823  Wed 16/108/23 0% ‘ P Footpath next to with concretg wall
[[#48 | Now wostern amenities rooms 4Tdays  Mon210823  Sat211023 0% ‘ 4 New westefn amerities rooms
[Taa5 | Structural steel installation for western side amenities rooms 3days  Mon21/08/123  Wed 23008123 0% instdlition for whstern side anfenities ooms
[Taa6 | Stud wall installation 1wk Fri25/08123  Wed 30/08/23 0% ‘ J Stud wall installation
[aa7 | New amenities fioor installation Twk | Thu3108I23  Wed 609123 0% ‘ f
S BT ot st ot Tk — oo — . Summary mmr Prsec iy T - o e
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/ ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

- DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 08 AUGUST 2023
1D Task Name Dur Start Finish  [% Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 I Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 I Qtr 1, 2024
Complete February 2022[ "March 2022 | — April 2022 | May 2022 June 2022 July 2022 [ August2022_[September 2022 October 2022 |November 2022] December 2022| January 2023 |February 2023[ ~March 2023 |~ April 2023 | May 2023 June 2023 July 2023 [ August 2023 [September 2023 October 2023 November 2023] December 2023| January 2024 | February 2024] ~March 2024
‘ ‘ 1161116l21[26] 3] 8 |13]18l23l28| 2| 7 |12/17l22]27] 2| 7 [12]17122]271 1|6 11]16]21l26) 11 6 [1116[21l26]31| 5 |1l 15[20/25130] 4| 9 |14]19]24129] 4| 9 [1a]19]22]20] 3| 8 |13[18l23[28] 3| 8 |13]18l23]: ﬂz\?\tzﬁﬂzz\z?‘1\6\11\15\21\26\3\5\13\15\23\2 2| 7]1217122027] 2| 7112]1722]271 1] 6 11116]2126] 116 [11116[21l26[31] 5| 4] 9 14/19]24129] 4| 9 [1al19]24]29] 3| 8|13|18l23]28] 3| 8 |13]18l23]28] 2| 7 |12[17]22): ‘1\6\11\16\21\26\2\7\12\17\22\27 1
w8 Roof stucture mstaliation and sheatng Taays | Fr09Z | Mon 180973 0% == clure indallation and shoeting.
50| Geranie ting o alls and lors 2uks  Mon280823  Mon91023 0% tiing to wils and floors
[Ta51 | PC tem and vanity units installation Sdays  Tue10/1023  Mon 16/1023 0% °C Iterm and vanity units installatiof
[Tas52"| Toilet parttions installation 2wks  Tue 1011023  Sat21/1023 0% 4 Toilet partitipns installation
[Tas3 ] ‘Windows and doors installation Twk | Tue 190023 Sat23i09i23 0% fows and|doors installation
[T454 | Western terrace area waterproofing and tiing 2wks | Mon25/09123  Mon9/10123 0% area fifing:
["as5 | Installation of handrails on westen terrace. 1wk Tue 10/10/23  Mon 16/10123 0% stallation of handrails on western teiTace:
["456 | External walls painting 2wks  Tue 1011023  Sat21/1023 0% External walls painting
[Tas7 | NEW BUILD WORKS
il il | |
[Ta60 | Run Conduits / Pull Mains Cables 20days  Tue2507123  Thu 1710823 0% Conduits / Pull Maing Cables'
[Ta61 | Install LV Pillar / Connect etc. 10days  Fri18/08123  Wed 300823 0% e Install LV Pillar { Gonnect et}
[aez | ‘Submit Paperworks to Ausgrid for Outage Date / Approval Odays | Thu220823 | Thu220623 0% 22106123 ) Suprmit Paperwbrks to Ausgrid for Ofage Date / Approvj
[Tae3 | Outage Lead Time. 10wks  Thu29/06/23  Wed 30008123 0% I Lead Ti
[Taea | Outage / LV Pillar Energised Odays | Wed3008/23  Wed 30/0823 0% [30/q8/23; g Outage / LV Pil
["465 | PERMANENT POWER / MAIN SERVICES 35days  Tue25/07/23  Wed 6/09/23 15% OWER|/ MAIN SERVCES
[Tae6 | Existing MSB - Complete Buider's Works 10days  Tue2507/23  Fri4l0823  85% 7 Builders Works
[Tae7 | Main Switch Room - Install & Hook Up MSB, DEs & Elec. Plant 18days  Mon7/08123  Mon 28008223 0% J 4] Main Switch Roojnl- Install & Hook Up MSE, DB & Elec. Plant|
[Taes | Test & Commission Main Elec. Services 5days  Thu3108i23  Wed 60923 0% -’_]Tesl & Comprission Maih Elec. Services
[T469 | Services Connections - Comms / Gas / Water / Sewer / NBN Ec: 25days  Mon7/08/23  Wed 6/09/23 0% /Gas| Water/ Sewer / NBN-Etc
[Ta70 | Permanent Power Available / All Services Connected & Available Odays  Wed609/23 = Wed 609/23 0% 12 LEJ & Alailablé
[Ta71 | FIRE HYDRANT PUMP ROOM 40days  Wed27/0923  Tue21/11/23 0% FIRE HYDRANT
[Tar2| Complete Builder's Works 10days  Wed27/09/23  Thu 121023 0% Buiderts Waks
| Install & Hook Up Plant, Pump Etc 0days | Thu12M023  Wed 8128 0% =t Hook Up Pialt Puimp Etc
[Ta7a ] Initial Test & Commission 10days  Wed811/23  Tue21/1123 0% "] Test & Gomhission
[a75 | FIRE HYDRANT BOOSTER 30days  Thu12M0/23  Tue21/1/23 0% IFIRE HYDRANT BOOSTER
[a76 | Complete Builder's Works. 10days  Thu1210/23  Wed 25110123 0% Works'
a7 | Install Piping, Booster Etc: 10days  Wed25/1023  Wed 811123 0% S jning, Boostef Et¢
[Ta78 | Inital Test & Commission 10days  Wed 811123 Tue21/1123 0% J Test & Gonmimission
[Ta79 | GREASE TRAP 28days  Fri171123  Tue9/0124 0% GREASE TRAP
280 | Gomplete Buider’s Works / Run Pipes. T0days  FATITS  Wed 291128 0% S iR Completh Biidés& Works { Run Ripes
[Ta81 | Install Grease Trap / Connect 10days  Thu30M1/23  Fri1512123 0% loj linstall Gréase Trdp / Cofinect
[Ta82 | Initial Test & Commission 8days  Sat16/1223  Tue9/0124 0% (»j Inifial Test & Commission
[Ta83 | IN-GROUND RAINWATER TANK 13days  Thu16/1/23  Wed 6/12123 0% Yoceececes IN-GROUND RRINWATER TANK
[Ta8a | Commence Works after Scaffolds Removed Odays | Thule/11/23 | Thu 181123 0% 1611923 y= Cdmmence Works:
[Tae5 | Install Inground Rainwater Tank / Pipes / Connect 10days  Fri17/1123  Wed 2911123 0% F Ingrotind /Connect
[a86 | Inital Test & Commission 3days  Thu30M1/23  Wed 611223 0% (}J_-Vnma Teist & Commission
[Ta87 | LIFT INSTALLATION S2days  Thu /10123 Fri 15112123 0% LIFTINSTALLATION
[Tass| LIFT 2 (2 LEVELS) 26days  ThuSM0123  Wed 8/11/23 0% LIFT 2|2 LEVELS)
[Ta89 | Start after Lit Lid and Roofing Installed Odays | Thus/i023 | ThusA0723 0% 511012} b Start after Lift Li§ and Roofing Installed
[400 | Clean / Builder's Works to Lift Shaft @ 2dLevel 5days  Fi6M023  Wed 1110123 0% Clefin / Builddr's Works [0 Lit Shaft @ 2d/ vt
[as1 ] nstall it/ Testing & Commission Todays  Thuizi0Zs  Wed U123 0% l st it/ Festing & Cofmibsian
@2 | Fit Off & Commissioning of Lifts Prior to Handover Gdays | Thu1123  Weda/1123 0% 1 Fit Off & Commissioning af-Lts Prior td Handpver
[a93 | Lin 3 nstalation complete Odays | Wed&/1123 | Wed8/ti23 0% 811123 Lit 3 o
[Ta0a | GOODS LIFT (2 LEVELS) 26days  ThuS10123  Wed 81123 0% GOODS LIFT (2 LEWELS)
[Tas5 | Start after Lift Lid and Roofing Installed 0days Thu 5/10/23 Thu §/10/23 0% 5/10/2 Jo- Start dfter Lift Lig nd Roofing Installed
[T496 | Clean / Builder's Works to Lift Shaft @ 2d/Level 5days Fri6/1023  Wed 11110123 0% ‘Builddr's Works fto Lift Shaft @ 2d/ evel:
a7 | nstal Lift/ Testing & Commission t5days  Thut21025  Wed 1123 0% J Lift/ [sting & Cofpmissian
[Ta98 | Fil Off & Commissioning of Lifts Prior to Handover Gdays  Thu21123  Wed 81123 0% w-{Fit Off & Commission|ng oF Lis Prior td Handbver
[a99 | Lift 3 Installation complete Odays | Wed8/11/23 | Wed8/11/23 0% sr2sfe] Lit 3 o
[s00 | LIFT 1 (3LEVELS) 29days  Sat4ii23  Fri1512123 0% LIFT:A (B4EVELS)
[T501 | Start after Lift Lid and Roofing Installed 0days at 411123 at 4/11/23 0% 41112 ltart afte|- Lift Lid and Roofing Installed
[7502 | Clean / Builder's Works to Lift Shaft @ 2d/Level Sdays  Mon6M1/23  Fi 1011123 0% gum Clean |/ Builder’s Werks 1o, Lift Shaft @ 2d/Lejvel
503 | Instal it/ Tosting & Commission 8days  Mon 13123 Thu7ii223 0% Lini-iésfing & Commbsion
504 ] Builder's Lit Available Odays | Thamizes | Thaizzs 0% 7i§2123%%, Builfers Lit Aailab
["505 | Fil Off & Commissioning of Lifts Prior to Handover 6days Fri8/12/23 Fii 1512123 0% IFit O Lits Prior to Handover
[7506 | Lift 1 Installation complete. Odays | Fri151223 | Fits4223 0% 181121230 Lift 7
[T507 | ROOF PLANT 37days  FriGM023  Wed22111/23 0% RDOF PLANT
[508 | Lift Roof Plant 2days  Fri6H0i23 Sat7/1023 0% Lift Rof Plant
["509 | Install & Hook Up Roof Plant 25days  Mon9/10i23  Thu9i123 0% ﬂ Hook Up Rdof Plant
7510 | Initial Test & Commission 10days  Fri10/11/23  Wed 22/11/23 0% = Test & Carmissiey
7511 | Install Access Ways / Aluminium Batten Screens 10days  Fri10/11/23  Wed 22/11/23 0% Acces Ways/ Al ttpn Screens
[T512 | 'SOLAR PANELS / SOLAR POOL HEATING 34days  FriGM023  Sat18/1123 0% SOUAR PANELS/SOLAR POOL HEATING
[7513 | Complete Builder's Works. 10days  Fi610/23  Wed 18110123 0% > | Complete Bilder's Woks
[51a | Install Solar PV Panels / Connect 19days | Thu1910/23  Mon 1311123 0% 5] j!ﬂsta!l lar PV Pdnels/. Conect
[7515 | Initial Test & Commission Sdays  Tue14/11123  Sat18/11/23 0% (b Initiaf Test & Camiission:
[7516 | OTHERS - SECURITY / IT / COMMS ETC. 35days  Tue 1011023  Fri24/123 0% ‘ THERS - SEGURITY)/ IT / GOMMS ETC.
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB

62 PRINCE STREET, CRONULLA NSW 2230

DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 08 AUGUST 2023

& LAHEY

1D Task Name Dur Start Finish  |% a1, 2 Qtr2.2023 ate s,
(Complete Farosry 2072] Warch 7022 T June 2 Sy 2622 uges 205 soprember 207 Geiober 2022 Noveroer 0271 nnumnuznzz\ Tangary 2075 [Febrasry 2073 Warch 2078 | ApriTZ0zs | Moy 0zs | e 2075 | oy 2028 | g 2073 eapramonr 707 October 2023 \Novnmnnr F| Deumbuznzs\ January 2024 | February 2024] _March 2024
‘ \5\11\15\21\25\ 3\5\13\1&\23\2 2\ 7\12\17\22\27\2\7\12\17\22\27 1\5\11\15\21\25 1\5\11\15\21\25\31\5\15{15\20\25\30\0\9‘10‘1"‘20‘ ol 4] 9 14119]24)29] 3] 8 [13]18]23]28] 3| 8|13|18l23]28] 2| 7\12?(7122\27‘ 116 11]16]21/26] 3|8 |13]18[23l2: 112]17]22127| 2| 7 |12l17]22127] 1 | 6 [11]16l21l26] 1 | 6 |11]16l21|26131] 5[ 4] 9 |14119]24]29| 4| 9 |1al19]24]29] 3| 8|13]18l23]28] 3| 8 |13]18l23]28] 2| 7 |12[17]22): ‘1\5\11\15\21\25\2\7\12\17\22\27 1
517 Complets Bulders Wark T0days | Tue 101025 Mo 2310123 0% o
518 Instal & Hook Up Equipment, Pipework, Cables Et. 20days | Tue 1711023 Mon 1311123 0% _ il & Hook b[Pinewprk. Gables Etc
519 Inital Test & Commission 10days  Mon 13123 24123 0% el Test & Corbimissign
520 Services Complete Odays | Tueo0v24 | Tue 90124 0% ‘ ‘ 164124
521 w- INTERNAL FINISHES|
523 Blockviork / Gore Fil 2days  Wed50728 i 110828 7% vk / Gore Fill
524 nstalldoor frames Scays  Fra0B23  FA 110823 S0% —Jm I door fipmes J
525 High Level Services Rough-ins | Services Risers 2days | Tue220823  Wed 200023 0% High ool Services Rough-ins / Servicgs Risers
528 In-wall Servioes Rough-ns Teays  Tuel0M0Z3  Thutdions 0% | Services Rougly-ins
529 Lining / Set & Sand / Initial Paint Sdays  Fi131023  Fi201023 0% Dt 1ining / Set & Sand / Ipitial Paint|
530 Geling Framing/ Lining / Fiishes / Geiing 10days  Tue 171028 Tue 311023 0% Framind / Lining / finishes iing
51 Wet Amenits - WP Membranes & Cure / Screeds & Tiing 0days  Fi20M023 P31 0% et wp croeds & Tilng
532 Wet Amenities - Ceiling Framing / Lining / Set & Sand / Initial Paint Tdays  Wed 111723 Thu9/11123 0% GJ Wet Amerilties - Ceiling: Franiin / Lining / Sef & Sand /Initial Paint
533 Wet Amenites - Joinery & Hydra Fitout Tdays  Tue7TR3  Thulen1z3 0% Wet Amentties - Jolnery, & Hydra Fitout
ED Hang Internal Doors Bdays  Thu26M023  Tue7it123 0% Interal Doors
535 nstall Joinery 0days  Th26M025  Thug12s 0% = Joiery
536 Stairs Finishes & Handrails Etc. 0days  Wed 11128 Tuetaiizs 0% fnishes & andrais: Efc.
538 Fioff Services S0days  Mon6123  Mon 181228 0%
539 Install timber decking to pool 10days  Tue 7123 Mon20/1123 0% | Instll timber decking o ppol
540 Inital Paint Bcays  Tueldizs  Thuzuiins 0% ‘ Paint
a1 Floor Fiishes / Skifing's 10days  Mon20111/23  Wed 611223 0% —ijorFmtshes/ kitind's
542 Instal Fencing / Balustrades to Pools 10days  Mon20/1123  Wed 61223 0% = Pools
il B dinivai i e« ek i
545 Test & Precommission (inc Mech Balance) Bdays  Fi151223  Tuesiol2e 0% G Test & Prbcommission (inc Mech Balance)
56 Ground Fioor Fitout complete Odays | Tue 9024 | TueSMU24 0% 91011241583 Ground Hoor Fitout complete
547 FIRST FLOOR 93days  Thu2707/23  Mon27/1123 5% FIRST FLOOR
548 Blockwork / Core Fill 10days  Thu27/07/23  Wed 9108123 70% e m Blockivof / Core Fill
549 High Lovel Services Roughvins | Services Risers 8days  Tue 10823 Thu31I0BR23 20% lgh Level Senjces Roughiins / Sevices Risers
550 Intornal Wals / Studs / Insulation Bcays  Sal260823  TueS0923 0% Walls / Studs /ifsulation
51 In-wall Servioes Rough-ns Bcays  ThusOBZ  Satoioszs 0% ===3/ icos Roughins
552 Lining / Set & Sand / Inital Paint 8days  Wed 60023 Fii 150028 0% G4 Lining | Set & Sand / Initial Paint
553 Geling Framing/ Lining / Fiishes / Geiing 10days  Wed 13/0923  Mon 250028 0% eiing Framing / Lining / Finishes / Geiling
554 Hang Internal Door Frames & Doors 10days  Sat23/0923  Sat7/1023 0% o4 Door Fi Do
555 New Kichen Jonery / Services 25days | Tue260923  Tue 311028 0% = l Kitchen Jdinery / Seficés
556 Fioff Servies Sdays  Tue260923  Mon 131123 0% Fitoff Sgrvices
557 Temaces & Balcony Finishes / Balustrades todays  ThuS0Z3  Mon 2301023 0% Teraces & /pasiradel
559 Inital Paint 10days  Fi2010238  Thu2i123 0% i Inita] Paint
560 Floor Finishes | SKiting's 10days  Th26M0238  Wed 81123 0% Fioor Finlses / Skirig's
561 Final Paint | FFE | Ceilng Tiles Erc/ Instal Signage 0days PR3 Wed 181123 0% Final faint/ FF&E / Coiling [les Ec/ Instal Sianage
562 Defect Inspections & Rectifcation 0days  Tue 7R3 SatiaMi2s 0% Defeft Inspactipns & Retificatio
563 Test & Precommission (inc Mech Balance) 10days  Wed 15/1123  Mon 27/1128 0% Test& (inc Mech Hatance)
564 First Fioor Fitout complete Odays | Mon27/11/23 | Mon27/11/23 0% 27111235 First Floof Fitou:cotplele
565 SECOND FLOOR S9days  Tue290823  Thu 161123 0% SECOND FLOGR
566 Block wallnstalation 2cays  Tue200823  Wed 008123 0% Block wall instalfation
568 Internal Wals / Studs / Insulation Goays  Wed 60923 Wed 1309123 0% lmsmal Walls /Studs / insulation
569 In-wall Servioes Rough-ns Geays  SatooRs  Mon 180923 0% In-wall Sarvices Rough-ins
EZ Geling Framing / Lining / Finshes / Geiing Ties Etc Tdays  Tueto0923  Tue 260923 0% eiling Franing / Lining / Finishes /|Ceiling Tikys EXG
572 Hang Internal Door Frames & Doors Geays  Mon250923  Wed 41023 0% g Irtemal Door Frames & oors
573 Stairs Finishes & Handrails Etc. Tdays  Wed27i0823  Sat7iioZs 0% == & Handrails Efo.
574 Fioff Servies 20days  Wed27/09123  Tue 24/1028 0% i Fitoff Services
575 Terraces & Balcony Finishes | Balustrades Tdays 603 Fi 131023 0% U M- Td7aces & Balcony Finisfes / Baluslraties
576 Inital Paint Teays  Mon9M02  Tue 1711023 0% nitial Paint
577 Floor Finishes | Skiting's Teays  FATII023 Sal211023 0% jFVuorFrmshss/Skrn g
578 Final Paint/ FF&E / Celing Tiles Etc / Install Signage Tdays  Tue 171023 Tue24/10123 0% Oumpe- Final Paint / FF&E f Ceiling Tiles Elc:
579 Defect Inspectons & Rectifcation 10days  Wed251028  Tue7A123 0% Defect st
580 Test & Precommission (nc Mech Balance) 0days  Satanizs  Thuteiizs 0% Test & Pracommssion (i Mech Balancd)
1 Second Floor Fitout complete Odays | ThutEAI2s | Thu1E1IRS 0% Secohd Floor 7
582 Fitout Complete Tuo 90124 | Tue 90124 0% o4 Fitbut Cofnplete
‘Swimming Pool Upgrade Works e 1110423 | Thu 23111123 * i ‘Swimming Aloof Upgrede Works
584 Subconiract Award Tday | Tue 110423 Tue 11/0423 100% ‘ {3 Subcontract Award
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& LAHEY

1D Task Name Dur Start ‘ Finish “/« Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 I Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 I Qtr 1, 2024
Complete February 2022[ "March 2022 | — April 2022 | May 2022 June 2022 July 2022 [ August2022_[September 2022 October 2022 |November 2022] December 2022| January 2023 |February 2023[ ~March 2023 |~ April 2023 | May 2023 June 2023 July 2023 [ August 2023 [September 2023 October 2023 November 2023] December 2023| January 2024 | February 2024] ~March 2024
1161116l21[26] 3] 8 |13]18l23l28| 2| 7 |12/17l22]27] 2| 7 [12]17122]271 1|6 11]16]21l26) 11 6 [1116[21l26]31| 5 |1l 15[20/25130] 4| 9 |14]19]24129] 4| 9 [1a]19]22]20] 3| 8 |13[18l23[28] 3| 8 |13]18l23]: Nz\?\tzﬁﬂzz\z?‘1\5\11\15\21\25\3\5\13‘1&\23‘2 2|7]1217122027] 2| 7112]17122l271 1] 6 1116|2126 11 6 [1116[21l26[31] 5| 4| 014/10[24]20| 4| 0 [1419]24]20| 3| 8 |13/1823[28] 3 | 8 |13]1823l28] 2| 7 |12[1722; ‘1\5\“\15\21\25\2\7\12\17\22\27 1
586 Demolition Works. 5days | Wed 1910423 Mon 805723 100% Eo=] orks
05 Refurbishment Works M6days Tue 3000523  Tue31M0/23 38% Works
06 nstallation o Epory or Cementitous Render (o Balance Tark 2days  Tued00S23  Tue27I0623 90% s instalation of Epoxy or Cementllous Render to Balanke Tank
507 nstalltion of Bonding Surry, Screed, and Gementitous Render 21 days | Tue 2000623 Sat 15007123 0% of Bonding Slury, Scroed, and Jtsmenmau« Render
508 nstall new Equipotential Eathing Sdays | Thul7iOBZ3  Wed 230823 0% new Equip
10 nstallation of Expansion Joins Toay | Thuz4os2s  Thu240828 0% nstallation of Expasion Joints
12 Manufacturer's Inspection and approval fday | Tue290823  Tue 20008123 0% Manufacturers Ifspection arld approval
13 Carry Out Photo Report Tday | Wed300823  Wed 3008123 0% Carry Out Photq Report
615 nstallation of Cementitous Waterproofing Sdays | Fil0923  Thu7i0sizs 0% Installation bf Cementitpus Waterproofing
616 WITNESS AND HOLD POINT 4 foay  FAsN92s  FB09R3 0% WITNESS AND HOLD|POINT 4
GH Manufacturer's Inspecton and approval foay  Salomwd  Sal9iwRs 0% Manufactrer’s Inspecfion and approval
18 Garry out Photo Report fday  Tuet20923  Tue 12009123 0% Cany ouf Photo Report
19 WITNESS AND HOLD POINT 5 fday | Wed 130823  Wed 130923 0% WITNESS AND HOLD POINT 5
620 Instalation of Fibre Giass Mesh 3days  Thu1409123  Mon 180923 0% Instaiation of Fitje Glass Mesh
&1 nstallation of Adhesives and Tiles 6days  Tue 19009238 Mon9/1023 0% Instdjlation of Adhesives and Ties
il i = jniaubdnses
23 Manufacturer's Inspecton and approval fday | Mon23/1023  Mon23/1023 0% Manufacturer’s jnspection andlapproval
624 nstallation o new Return Line Nozzle Covers Toay  Tue24n023  Tue 241028 0% Installation of new Retum Lind Nozzle:Cavers
25 Painting of Pool Wall Exterior ddays  Tue2u023  Fi271023 0% Painting of Pool Wall Exteridy
526 nstallation of new Statutory Signage fTday | Tued1028  Tue3N1023 0% Installation of now Statutefy Sigriade|
627 Refurbishment Completion Date Odays | Tue 1023 | Tue 31023 0% 311pI2303s, Refurbishment Completioh Date:
628 ‘Swimming Pool Completion Date and Hand Over 19days  Wed 11123 Thu231123 0% sexcmrenrrs | Swimiming Hoal: Corpigtion Dte anyl Hand Over
629 Final Clean Jdays | Wed U123 Fidis 0% Final Clean
30 Builder's Inspaction and Aproval fday | Satanizs  Sat4nizs 0% Builder's Inspaction and Aproval
&1 Final Inspection Date ys | Sat4123 | Sat4i123 0% 411123Fe, Final inspection Date
&2 Pholo Report Toay  Mon®123  MonG123 0% Photo Report
63 Demabiisation fday | Tue7M23 Tue7N123 0% Demobilsation
534 Warranties fTday  WedBM123  Wed81123 0% Warrantios
635 Certfication Toay  Weds1128  Wed w123 0% Certication
36 Gonfirm Maintenance Programme Toay | Weds1i2  Wedwi23 0% Progtaine
67 Pracical Completion (NETT) Odays | Wedw1123 | Wed®1123 0% 8111238, Practical Complotion| (NETT):
38 Incloment Weather Alowance 12days  Trug123 | Thu2u2s 0% Inclement Weather Allévance|
639 Praciical Completion (GROSS) Odays | Thu23123 | Thu 231123 0% Practical Comption (GROSS)
Cl  EXTERNAL WORKS/ PUBLIC DOMAIN - EXTERNAL WORKS / PUBLIC DOMAIN
641 Start External Works after Scaffold Down & Fagade Gomplete Odays | Sal21/1023 | Sal21/1023 0% 21110123, Start Extornal Wotks after Scaffol:Dowi 4 Fagafie Corhplote
642 Run Remaining Inground Services / Pits | Backiil 10days  Mon23023  Satatizs 0% Run Remdjning Ingrourld Servidesy Pits /| Backffl
63 HardLandscaing/ Pavomont/ Cossover / Kas  Edgos Gaden | 20days | F2711023 Wed 221123 0% Hard Landschping /Pavement f Crostover / Ketbs & Edges / Garden Be
544 Soft Landscaping / Panting 0days  Fi10U28 | FrisM223 0% Planting
45 Signage / External FF & E / Hancrails / Make Good 10days  ThudOA123  FrilSia23 0% fJ xtomal FF 6l / Handrails / Make Good
646 Defect Inspections & Rectfication 10days  Mon 111223 Thu211228 0% Dééct [nspeclions & Rectifcation
647 Extemal Works Complete Odays | Thu2i1223 | Thu 211223 0% 21121235 Extémnpl Works Confplete
[ZXJ COMPLETION OF WORKS & HANDOVER m- COMPLETION OF WORKS & HA
649 | Commence Final Commissioning alter Fiou & Services Complete Odays | Tuo9/0U24 | Tue 90124 0% Cammenge Final after Fitout
51 nspectons & Obiain Iterim Certiicate of Occupancy Tdays  Mon8OI24 | Mon 150124 0% - Inspetions & Obtain Interim Certicate of
2 | Final Staf Traning 7days | Mon8O124  Mon 1500124 0% 1 Final Staff Training
653 Remove Hoardings / Buiders Demobilise 7days  Mon801/24  Mon 150124 0% E Remole Hoardings / Builders Demobilise
€4 | Overall Commissioning & Handover complete Odays | Mon 15/01/2¢ | Mon 1501724 0% & G
5 | Practical Completon (NETT) Odays | Mon 150124 | Mon 150124 0% 15101/24% Practlcal Completion (NETT)
56 | Inclement Weather Alowance 12days  Tue 1600124 Wed 310124 0% Inclement Weather Allowarico.
€7 |  Practical Completion (GROSS) Odays | Thutio24 | Thutou2e 0% 1102124 Practical Completion (GROSS)
€58 | EXTENSIONS OF TIME 33Mdays  Tue30SZ2  Mon7I0BI23 100% EXTENSIONS OF TIME
59|  May20z2- 3 tand 2days  TueI0S22 | Tue3U0S22 100% May 2022 - Astlestos discovery, managerment and remediation (Apprpved)
660 | June 2022 - Asbestos discovery, management and remediation (Approved)  21days  Wed 1/06/22  Thu 30006122 100% June 2022 - Asbestos discovery, management and femediation (Approved)
61 | Jiy2022- 23days  FA10722 | Sal3007122 100% July 2022 - Asbestos discovery, /Tnaqemenlandremecﬂahan (Approved)
2 | Feb2023- Inclement Weather Event (ime Giaim only) Toay | Tuel4nas  Tue 14/0223 100% Feb 2023 - Inclement Watherr Event (time Claim only)
63 | March 2023 - Inclement Weather Event (ime Ciaim only) fday | Tuel4l0323  Tue 140323 100% ‘ March 4023 -inclement Weathar Event (time Claim only)
4 | August 2023 - Incement Weather Event (ime Claim only) fday | Mon7OB23  Mon7I0828 100% ‘ August Weilher Event time Claim ony)
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