ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 (' LAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023

D Finish  |% tr 2, 2022 Qtr 3, 2022 ‘ , Qtr2, 2023 Qtr3, 2023 Qtr 4, 2023
[Complete |February 2nzz\ Marl:n 2022 | Aprii2022 | May2022 | June2022 July2022 | August 2022 |September 2022| October 2022 \Novem:mzozz\ December 2022 | January 2023 ‘Fehruary 2023| March2023 | Aprii2023 | May2023 | June20: July 2023 | Auguslznz! Iseptember 2023 In | De
16111621 l13l18123l2] 2| 7 [12l17l220271 2 | 7 12 17l22l27 11 6 |11l16]21126] 116 [11l16121|26l31] 510l 15l20]2[30] 4] 9 |14l19]24] ‘A\s\wms\ al20| 3| 8113182328l 3| 81 \wlz;dz,aLz\ l12017122027] 11 6 [11l16l21126l 3| 8 113]16l23l28] 2| 7 l12l17l22l27] 2| 7 1217122 w1\e\11\1d21\2 16 [11l16/21l26]31] 4|8 [1al10l24l20] 4 [ o]1al19l2al20] 3] 8 [13]18l23l28]
T Mon 29111721 | Tue 30101724 [95%
PRl CONTRACT AWARD Mon 20111
Contract Award & Execulion Date Odays | Mon 29/11/21 | Mon 20/11/21  100%
n 3 PROJECT MILESTONES
5 Post Conlract award Project Staksholders Meeting Odays | Mon6/1221 | Mon 61221 100%
s Gonstruction Gerticate 1 (Demolition) Odays | Fite0322 | Fni80322  100%
Gonstruction Certiicate 2 (Structure and In Ground Services) | Ocays | Thu 1509/22 | Thu 15/0922  100%
g Construction Certifcate 3 (Balance of Works) Odays | Thu22/1222 | Thu22/1222 100%
g Pre-Construction Project Stakeholders Meeting Odays | Tue22/02/22 | Tue 2200222 100%
"0 | Site Possession / Commence Works on Site Odays | Tue 10322 | Tue 10322 100%
T | Site Establishment Complete Odays | Tue 15/03/22 | Tue 15/03/22 100%
T2 | Stage 1 Demoiion Works Complete Odays | Mon29/11/21 | Mon 29/11/21 100%
T3 | Structure to Amenities Complete Odays | Mon29/11/21 | Mon 29/11/21 0%
TT1a | Fagade to Amenities Complete Odays | Mon29/11/21 | Mon20/11721 0%
T8 | Stage 2 Demoition Works Complete. Odays | Mon29/11/21 | Mon 29/11/21 100%
746 | Structure Complete Odays | Thu30/03/23 | Thu30003/23 100%
TTAT | Outage /LV Pillar Energised Odays | Thu3108/23 | Thu31/08/23 100% J
A8 | Pmanent Power Avaiable / AY Sanves Connected & Odays | Thu7iw23 | Thu7923 0% 7109123 v Permaneni|Power Available / All Services Connected & Avail
749 | Hentage Buiding Remediation Complete Odays | Mon20/11/21 | Mon 29/11/21 50%
T20 | Fagade Complete Odays | Thu51023 | Thu&1023 0% 510123 e Facade Complete
TZ | Services Compiete Odays | Thuzwiv23 | Thuzwinzs 0% 2311123 + Services Complet
22 | Tenancy T0.01/ 70.02 Handover to Fitout Contractor Odays | Friza/i2s | Fri2afizs 0% 241111234 Tenancy T0.01770.:02 Handover to Fitout Contractor
723 | Tenancy T1.01 Handover to Fitout Contractor Odays | 1041123 | Fii0/123 0% 10/11/23p8 Tenancy T1.01 Handovst 1o Fitout Contractor
T38| External Works Complete Odeys | FaizRs | Figizes % 812123 Complete
T25 | Practical Completion (NETT) Odays | Fri120124 | Fri120124 0% o Practical Completion (NETT)
T2 | Inclement Weather Alowance T2days | Sat1301/24 | Mon 2900124 0% Inclement Weather Alowance
27 | Practical Completion (GROSS) Odays | Tue 30/0%/24 | Tue30001/24 0% mmg Practical Completion (GROSS)
OFF-SITE WORKS jays | Mon 2011121 | Fri12/01/24 OFF-SITE WORKS
Buiders Mobilsation - Design Phase Twk o Mon2o/1ti21  Frdi22i  100% ase
Builders Mobilsation - Construction Stage 2uks | Wed 1600222 Tue 10322 100% mm— Builders Mobilsation - Consiruction Stage

: DES{GN FINALISATION|

490 days | Mon 6/12/21 | Thu23/11/23 [96%
323

|

B MANAGEMENT PLANS

m ‘ ‘ ‘ AUTHORITY APPRQVALS
CONSTRUCTION GERTIFICATE 1 (GC1) - DEMOLITION Wed 902122 n 18103722 1(CC1) - DEMOLITION
CONSTRUCTION GERTIFICATE 2 (GC2) - Piling, Ground m days Thu 15/09722_[100% ey | CONSTRUCTION CERTIFICATE 2 (CC2) - Piing, GrounéiFisor Stab and In Ground Serviges
Floor Siab and In Ground Services
CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and ﬂ Mon 211722 | Thu22112i22 [100 wececererereEceos | \CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and sprviges
services
SITE MANAGEMENT PLAN Tue 14712121 | Wed 1910122 [100% MANAGEMENT PLAN

LVPILLAR

LVPILLAR m days

PARKSIDE LIGHTING

LETTING (KEY TRADES)

= PRELIMINARIES

PRELIMINARIES
= TEMPORARY FENCE/ HOARDING

TEMPORARY FENCE/ HOARDING

SCAFFOLDING IN-USE 179days | Tue 14103123 | Fri10/1/23

| | | SCAFFOLDING' /N~US.E

183 Set Up Scaffolding 0days Tue 14/03/23 Tue 14/03/23  100%
| Fagado Compiets Odays | Tuo 24023 Tue 201023 100%
T Remove Scaffolding 5days. Mon 6/11/23 Fri101123 0% -JRemove Scdffolding
ON-SITE WORKS 493days | Tue 1103122 00124 ON-SITE WORKS
SITE ESTABLISHENT ke SITE EsTABLISHMENT
St Possession’ Commence Works on Sie Odays | Tue 10922 | Tue 10322 100%
@] Clob Handover fo Buider Odas | Tuwot03E2 | Tue 10322 100%
TR0 | e st - Tampory Hosngs Ol Sy Wed20322 | Toes0322 100% sie Eshbl/[nmenr Erect Temporary Hoardings, Directional Signages Etc.
—o | it Access Poins | Pedesian Protecion  Associiod | 2days | Wed 80322 Thu 1010922 100% Greate ith Access Points / Pedestian Protecton / Associated Works / Moty Sirset Parking

Create Si in
Works / Moy Street Parking

7192 | Initial Site Set-up & Temporary Site Services Sdays  Wed9/0322  Mon 1410322 100% Initial Site Set-up & Temporary Site Services
193 | Setup Temporary Accommodation and Amenities. Sdays  Wed 90322  Mon 1410322 100% Setup Tpmporary Accommodation and Amenities
7194 | Install Tree Protection / Trim Trees Tday  Thut4/04/22  Thu14/04122 100% Install Tree Protection / Trim Trees
TTA95 | Instal Tiger Tails to Existing Overhead Power fday  FA110322  Frii10322  100% Install Tigpr Tails to Existing Overhead Powor
196 | Earecg\d:enmeter Hoardings to Buiding / Protect Heritage 8days  Wed9/0322  Thu17/03/22 100% Erect Perimeter Hoardings to Building / Protect Heritage Facade
487 | Decommissioring Of Pool/ Removal of Equipment  Drain Pool  6days ~ Wed 810322 Tue 15/0322  100% Pool/ quipment / Drain Pool /.
/Safety Handrail
498 | Remove Hoardings / Buiders Demobilise Sdays  Mon8i0124  Fi 120124 0% ‘Hoardings / Buiders Demobilise

139 days
CIVIL WORKS

ot e e 0 G - — icsore . Summay [e—————— . - . reat —

CIVIL WORKS

Pt Date: P 14107123
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

= DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023
1D [Task Name Dur’ Start Finish ~ [% Qtr 1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 ‘ Qtr 1, 20 Qtr2, 2023 Qtr 3, 2023 [ Qtr 4, 2023 ‘ Qtr 1, 2024
February 2022| March2022 | mpriiz0z2 | May2022 | June20z2 | Juy2022 | August2022 ISeptember 2022l October 2622 |November 2022| pesembor 2022, danuary 2023 | February2023| March2023 | prii2023 | May2020 | une20zs | uiy2023 | Augustzuzs lsep 9 october 2023 | | gy mas | oy zoze | ren 24
1(16l21(26 3| 8 13f16l23l28] 2| 7 1217122271 21 7 [12l17l22l271 1 | 6 11l16l21l26] 1] 6 1 111621126l 5 40l14l16loal20l alo[1416l24l2d 318 |1al18l2al26] 31 8 113l 16l23l28] 2 | 7 [12l17l22l27] 1 126l 3 8 |13]18l23128) 2 7 |12l17122l27] 2| 7 12l17k22l27] 1|6 1 l16l21lze6] 11 6 [11116l21l26l1] 4| o[1altalpal2el 4|0 14h10lpal2dl 318 |1d16l2a]26] 3| s 1al1el2alzel 2| 7 112lt7l2al7l 1] 6 l11ltel21l26] 21 7 12l 17l22):
'SUBSTRUCTURE WORKS Thu13/1022 | Thu 19101123 ‘SUBSTRUCTURE WORKS
233 LFTPIT 1 3Bdays  Thu1d/Mo2z  Wed 301122 100% ey | LIFTPIT 1
[2ar |  urrem2 Sdays  Thu13M0Z2  Wed 301122 100% ey LFTPIT2
[T281 | LIFTPIT3 38days  Thu131022  Wed 301122 100% rererercrereororerararara LIFTPITS,
[T275 | Slab on Ground - Pour 1 41days  Fri281022  Thu22/12/22 100% Slab:on Ground - Pour 1
[285|  Siabon Ground- Pour2 S0days  Tuet/11/22  Thu 190123 100% ST rrs | Slab on Ground - Pour 2
Week 15 (End) - CT Demolton Wor
e il N
2% ‘Ground Floor Perimeter Wall 42days 410723 Wed 6109123 7% ey | Ground Fioor Perimeter Wall
297 Perimeter boardform instalation ( Eastern wall ) 6days  Fil40723  Thu2000723 25% Perimeter boardform Instllation ( Eastern wall )
[T298 | Reinforcement to perimeter boardform 3days  Thu20/07/23  Mon24/07/23 0% Reinforcement to perinyeter boardform
[T299 | ‘Services to wall 1day | Mon24/07/23  Mon 24107123 0% Services to wall
["300 | Close formwork to perimeter wall 4days  Tue25/07123  Fri2807123 0% Close formwork to pgrimeter wall
[T301 | Pour perimeter wall Stage 2 ( Eastern Wall ) 1day ~ Mon31/07/23  Mon 31/07/23 0% Pour perimeter wall Stage 2 ( Eastern Wall )
302 Perimeter boardform instalation  Remaining wall ) 10days  Tue 100823  Mon 14108/23 15% [~ Perimt ( we
["303| Reinforcement to perimeter boardform 1wk Tue 1500823 Mon 21/08/23 0% Reinfdrcement to pefimeter boardform
[T30a | Services to wall 1day | Mon21/08123  Mon 21108123 0% Servicps to wall
["305 | Close formwork to perimeter wall 7days  Tue22/0823  Tue29/08/23 0% Yose formwork to perimeter wall
["306 | Pour perimeter wall Stage 3 ( Remaining wall ) 1day ~ Wed30/08123 Wed 30/08/23 0% Four perimeter wall Stage 3 ( Remaining wall )
[T307 | Strip wall Awk  Thu310823  Wed6/09/23 0% G- Strio wail
(308 |  FRsTFLOOR 129days Mon130223  Thudioszs 7% ‘ FIRSTFLOOR [ ]
[0 | Level 1 Suspended Siab Todays  Mon 10223 Thuteoszs 100% Lovel 1 Suspended S/Jb
52 | Lovel 1to Roof Walls days  Tue200623  Tuo 280723 31% et Lelyel 10 Roof Wl
[T330 | Formwork to walls and columns. 20days  Tue20/0623  Fri 1400723 30% to walls and coldnn:
[T331 | Services to walls. 1day Fri14/07/23 Fri 140723 0% 'Services fo walls
T332 | Reinforcement to walls and columns 3days  Mon17/07/23  Wed 19/07/23 100% Reinforcement to walls and golumns
[T3337] Close up walls 3days | Wed 1900728 Fri2107/28 0% Closd up walls.
T334 | Pour walls and columns 1day ~ Mon24/07/23  Mon 24/07/23 0% +—]Fo Ir walls and colur
[T335 | Strip formwork 1day  Tue25/0723  Tue25/07/23 0% k _J
[T336 | Lift 2 parapet walls and hobs 8days  Wed 2600723  Thu3(08223 0% foscs Lift 2 parapet walis\and hobs
37 ] Formwork to It 2 parapet walls 2days  Wed260723  Thu2ioTzs 0% jF rwork to it 2 pfackt w
[T338 | Hob Formwork fday | Fri2e7123  Fri2s0723 0% jF Formwork
339 Reinforcement o it 2 parapet walls 3days  Fi2807/23  Mon 3107123 0% parapet walls
340 Close up Lift 2 Parapet walls 2days  Tue 10823 Wed 208123 0% Ot Close up Litt 2 Rdrapet walls
341 Pour Parapet walls and hobs 1 day Thu3i0823  Thu3i0823 0% OF Pour Parapet wefis fand hobs
E7) Roof Siab to Stair 2/ Lift 2/ Lift 3 days  Wed 12007123  Tue 250723 29% wcmcetmt Rdof Slab to Stair 2{ || 2/Lift 3
[3437] Formwork to lids 3days  Wed 12107/23  Fri 14107123 67% Forrwork to lids
a5 Pour lids Tday | Mon2407/23  Mon 24007123 0% b Por lids
3] Strp ids Tday | Tue28i0723  Tue25i0723 0% 5§ Stro ids
a7 'SECOND FLOOR 70days  Mon2900523  Mon28/08/23 40% SEJOND FLOOR
a8 | Level 2 Suspended Siab 37days  Mon290523  Sat15007123 100% s e lelel 2 Suspended Slaly
£ Formwork to Deck (including stair down) Sdays  Mon20/0523  Fi2i0623  100% Formwork to Dock wn)
350 Reinforcement to beams and deck 4days  Sat30623  Wed7/08/23 100% Reinforcement to beam dnd dgck
[T351 | Pour deck 1day  Thu8i0823  Thu8i0623 100%
352 Stip formwork 2days  Fil40723  Sal1s07/23 100% E work
353 | Lovel 2to Roof Walls f2days  Mon240723  Tuosi0BZ3 0% sl Level 2 fo opi als
[T3547| Formwork to lft 1 and stair 1 3days  Mon24/07123  Wed 2607/23 0% i-jF yrmwork to lift 1 and stpir 1
[7355 | Reinforcement to fft 1 and stair 1 3days  Wed26/07/23  Fri28/07/23 0% 1 4nd stair 1
["3s6 | Services (o it 1 day Fri2sio7/23  Fri2so7i23 0% Services to lift
[T3s7 | Close outift 1 and stair 1 3days  Mon3107123  Wed2008/23 0% Close out lift 1 drfd dtair 1
["3s8 | Pour lift 1and stair 1 1day Thu 3/08/23 Thu 308123 0% Pour ift 1 and sthir
[ | Stip walls 20ays | FA4oB23 | TueB0BR3 0% b Strip walls
T Roof Siab to Lift 1 todays  Fri40823  MonZ80823 0% festrsrsrsrsess ot Slab fo Lift 1
[T381 | Formwork to deck 2days  Fri4i08i23 Tue 8108123 0% Formwork tdf de
[T362 | Reinforcement to deck 1day  Wed9/0823  Wed9/08123 0% ? deck
[T3637| Pour deck 1day  Thu10/0823  Thu10/08/23 0% f_l our deck
["36a | Strip deck 1day | Mon28/08723  Mon28/08/23 0% ipldeck
[365 |  Structural Steol Work tsdays  Fri2sio723  Wed 1610823 0% E= Work
366 | Roof Framing from Level 1 to roof 2vks Fri28/07/23  Thu10/08/23 0%  py Frar Level 1to roof
7] Roof Framing from Level 2 to roof Twk 1108235 Wed 1608123 0% Roof Level 210 roof
[368 |  Stucture Completo Odays | Wed 1610823 Wed 16/08723 0% 16{08/230%+ Structurd Complete
370 FAGADE FINISHES S5days  Tue2507123  Fri6N023 0% FAGADE FINISHES
EZ GROUND LEVEL. 21days  Thu7/09/23  Fri6n023 0% Woceeoceees | GROUND LEVEL|
2] Extemal Framing / Steel Column Suppors / Insulation ~ 7days | Thu7/0923 150823 0% / Steel Col Jnsulation
3] External Windows & Doors / Glazing 10days  Wed 130023 Mon 250023 0% Extomal Windows & Docfs / Glazing
["374 | Install Cladding 7days  Wed20/09/23  Wed 27/09/23 0% Instal Cladding
375 | Render & Paint 10days  Fri22/00/23 Fri6/1023 0% Render & Paint
pT————————— Crnea oot o Tosk — i G ok — o . — Ty Pt Sommny oo+ - T o e
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

== DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023
ID  [Task Name Dur Start Finish % Qtr1,2022 Qtr 2, 2022 Qtr 3,2022 , Qtr 2, 2023 ), Qtr 4, 2023 Qtr 1, 2024
‘ ‘ ‘ [Complete |February znzz\ Man:h 2022 Apri2022 | May 20: June 2022 July2022 | August znzz \seplemher 2022 October 2022 | Navember 2022\ Decemher 2022| January 2023 |February 2023| March 2023 ‘ April 2023 May 2023 June 2023 July2023 | Auguslznza \seplember 2023 | | December 2023 ‘ v ‘ February 2024 |  March 2024
116111621 |13]18[23l28] 2| 7 ]12l17l22027 2| 7]1 \17\ lo7l 11 6111]16[21126] 16 [11l16l21126[31] 5 [10[15: 124l29| 4 | o [14l19l24l20] 3| 8 [13]18]23: |13l18l23l28] 2 | 7[12017]22l27] 1] 6 [11[16l21l26l 31 8 |13]18l2al28] 2| 7 [12]17]22l27] 2| 7 [12l17l22l7l 11 6 |11]16l21l26] 1 | & |11]16l21]26l31] 4914 WMH\Q‘ |13l18l23l28] 3| 8 [13]18l23l28] 2| 7]1 H 107l 116 11]16l21126] 2| 7 [12]17]22]27]
Tt | External Framing / Steel Column Supports / Insulation 7days  Tue25/07/23  Tue 108723 0% \g { Steel Column Supports / Insulati
a8 | External Windows & Doors / Glazing 10 days Wed 2/08/23 Tue 15/08/23 0% O j Exterhal Windows & Dook$ / Glazing
a9 | Install Cladding 8days  Wed 16/08/23 Fri 250823 0% Insthll Cladding
380 | Render & Paint 10 days Sat 26/08/23 Thu 7/09/23 0% ly—_] Remier& Jr int
T8 | Install Aluminium Battens / Balustrades 7days Fri 8/09/23 Mon 18/09/23 0% Battend / Balustrades
82 | 'SECOND FLOOR 31days Thu17/08/23  Tue 26/09/723 0% {ECOND FLOOR
5| Extomal Framing | Insulaion Sdays | Thui7ioB23 | Wed 2010823 0% o A R
T External Windows & Doors / Glazing 7days  Mon21/08/23  Mon 28/08/23 0% _j Doors / Glazing
55| InstallCladding Tdays | Tue20I0823  Wed 603123 0% i Claddjhg
386 | Render & Paint 8days. Thu 7/09/23 Mon 18/09/23 0% _j Renddr & Paint
387 | Install Aluminium Battens / Balustrades 7days Tue 19/09/23  Tue 26/09/23 0% A Baftes / Balustrades|
5| Extomal Services / Signages | FF & E Etc. Tdays | Thu20ioozs | Thu2eioozs 0% (=R Fra el
389 | Defects Inspection & Rectification 7days  Mon25009/23  Thu5M10223 0% ™ Defects Inspectioh & Rectification|
T390 | Fagade Complete Odays | Thu5/10/23 Thu 510723 0% 5110123563
301 | ROOFING FINISHES 32 days Fri 8/09/23 Sat21/10/23 0% ROOFING FINISHES
302 | ROOFING ABOVE LEVEL 1 12 days. Fri 8/09/23 Sat23/09/23 0% {rore  RDOFING ABOVE LEVEL 1
393 | Roof Gutters & Drainage 6days Fri 8/09/23 Fri 1509123 0% Roof Guiters & Drainage
T304 | Roof Wiring, Insulation, Safety Lines 2days  Tue12/09123  Wed 13009123 0% w{Roof Wifing, Insulation, SafgtylLines
555 | Roof Sheeting | Flashings & Cappings /Downpipes  10days | Tue 1200923 Sat 2300923 0% == ]R o Shesting / Fiashipds| Cappings / Downpipes
396 | ROOFING ABOVE LEVEL 2 25days  Tue19/09/23  Sat21/10123 0% et ROOFING ABOVE LEVEL 2
397 | Roof Gutters & Drainage 4days Tue 19/09/23 Fri 2200923 0% Gutters & Drainage|
38 | Roof Wiring, Insulation 4days Thu21/09/23  Mon 25/09/23 0% G boof Wiring, Insulati
59| Roof Sheeting | Flashings & Cappings /Downpipes  10days  Mon 250923 Mon 810123 0% Jashings & Cappings / DAWTIPES
—00 | {nsiall Vergola Operable Roof Todays  Tue 107023 | Sat21/1023 0% blola
Ta01 | ROOF GARDEN 13days  Tue 19/09/23 Fri6M0/23 0% u% Er
e Remove Scaffodings above Roof Garden Afler Frst  1day  Tue 19108123 Tue 18108123 0% ardden After First Fidof Fagade Gomplete
e Roof Drainage / WP Merbrane | Cure Tdays  Wed200823  Wed 2710823 0% ‘oof Drainage / WA Menbrana / Cure|
404 Flood testing 3days Thu 28/09/23 ‘Wed 4/10/23 0% Flood testing
—205 | Tiing / Pebbles Sdays | Thu20i0923 P60 0% Tilng / Pebbel
406 | ! | HERITAGE BUILDIF REMEDIATION: RKS
‘Ground Floor amenities Strip out 4 wks Thu 13/10/22 Tue 8/11/22 1007 Ground Floor amenities Strp out ‘ ‘ ‘
409 | Concrete roof preparation works 4wks Wed 9/11/22 Fri2f222  100% Concrate rodf preparation works
a0 | Cut out and remove concrete to female amenities 4days Mon 6/03/23 Thu 9/0323  100% out and remove concrete to female amenities
T | Installing Inground Plumbing Between the pool and heritage ~ 4days ~ Mon 13/0323  Thu 16/03/23 100% Installing Iground Plumbing Between the pool and heritagp
“FZ|  Plumbing rough in female amenies fadays  Mon 130325 Tue280323 100% l:L HubiBing rough i fomale amanities
a3 | Electrical High level rough in 7 days Tue 21/03/23 Tue 28/03/23 90% t [Electrical High level rough in
a4 | Internal Demo and strip out 4days Thu23/0323  Mon 27/03123 90% and strip out
“F5|  Waterproofing to concrete roof Sdays  Thu20i0323  Tue28/0323 100% [_:J o concrete roof
416 | Remove scaffolding and handrails. 1day Tue 28/03/23  Tue 28/03/23 100% I (Remiave scaffolding and handrails
a7 | Walls and ceilings installation in ground floor 3 wks Thu 13/04/23 Wed 3/0523  75% Walls and ceilings installation |n'ground floor
“ats | Services first fix / rough in lawks = Thu18i0523  Thu17/08i23 60% ‘ L / rdugh fn
a9 | Timber framed floor installation 3wks  Wed24/0523  Wed 1410623 100% ‘
Taz1 | Kitchen and bar fit out works. 4 wks Fri11/08123 Tue 509123 0% JKrtchsn land rarﬁ out works
Tazz | Doors and door frames installation 2wks Fri 4/08/23 Thu 17/08/23 0%
Tazs | Level 1 soffit remediation works 51days  Mon 26/06723  Tue 29/08123 0% level 1 soff mrl»;m fion works
Reinforcement exposure works 5days Mon 26/06/23 Fri 3006123 0% -
a5 | Structural engineer site inspection 1day Mon 3/07/23 Mon 3/07/23 0% inkpecton|
25| Costing for assasiated works T0days  Mon 100723 Thu20/0723 0% L s
a7 | Council review period 3 wks Fri 21/07/23 Thu 10/08/23 0% Ol _—| Eodncil fevigw period ‘
Tas | Level 1 soffit remediation works 3wks Fri 11108123 Tue 29/08/23 0% I~ vel 1 w
Ta29 | Level 2 timber floor re-installation Sdays  Wed 30/08/23 Tue 509723 0% Level ul’ [ -ing
430 Level 2 wall lining re-installation 2days Wed 6/09/23 Thu 7/09/23 0% |t Level 2 wall lininl re-installation
T | Floor Screed 1wk Thu31/08/23  Tue 12/09/23 8% ] Flogr Scieed
a2 | Level 1 and 2 wall and ceiling installation 1wk Wed 30/08/23 Tue 509123 0% - — evel 1fand  wall and ceiling instalidtion
a3 | Internal painting works 3wks Mon 4/09/23 Fri2209/23 0% waorks|
a3 | Floor finishes installation 3wks Tue 12/09/23 Wed 4/10/23 0% [ finishes infstaiation
Ta3s | Handrail to ex stair 2 refurbishment 1wk Wed 30008123 Tue 509123 0% o Handrai sL stalr
| Joneyworks Swks | Wed 60923 | Mon 250023 0% T inbly works
a7 | Services fit offs 2 wks Mon 16/10/23 Thu 26/10/23 0% Jom—- S s fit offs
438 HERITAGE BUILDING - EXTERN) - HERITAGE BUILDING - EXTERNAL WORKS:
239 ‘Western balcony deck preparation Twk  Thu27i04/23  Sate/0523  75% ymm - Westem balcony deck prepal _[on
47| Removal of Windows off it to e refurbished 2wk Thu40SR3  Wed 171053 7% Removal of Windows Jrsne 0 be refybishba
Taaz | External fagade remediation works 2wks Sat 29/07/23 Fri110823 0% remedfation works
“F5|  FRP Footpath next to swimming pool vith concrels wall TOdays  Fi40823 | That7iosz3 0% } ’{ with chnbrble wall
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

== DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023
1D [Task Name Dur start Finish [t atr1,2022 au2 2022 atr3, 2022 3 atr2, 2023 atr3, 2023 Qtr4, 2023 atr1, 2024
‘ ‘ ‘ [Complete |February 2n22\ Man:h 2022 April2022 | May 20: June 2022 July 2022 | August 2n22 \seplemher 2022| October 2022 \Navember zozz\ Decemher 2022 January 2023 |February 2023| March 2023 ‘ April 2023 May 2023 June 2023 uly 2023 | August 2023 \seplember 2023 | | December zoza‘ v | February 2024 | March 2024
116 l11l16l21 tazz8 o T firzdorl 2 | 7 2Tz 1 61131071z 16 1110216 515 I24[20| 4 [0 l14l1l2alzol 31 8 13018]20] Tiazazel 71 rzazr| o111 taztoe 5 1oazaze o Hatrzdzrl 2 P 1o2rzdza 1 1131021z 111ttt al1aelzalzel ] al10l26}p0 3|6 12010o2l26l 3 1 [1316l20i28 2 [7 120 z2lzrl 1 [ 1 el 2 7 121 22l
P New westom amanites rooms Tdays  Salizoez3 | FATIA0E 0% ‘ New “room|
Tass | installaion for western sid 3days | Sal12008123  Tue 1508123 0% instajlatioh for western los rooms
T | Stud wall installation 1wk Thu 17/08/23  Wed 23008123 0% ﬁ tud|wall installation'
Taar | New amenities floor installation Twk  Thu24/0823  Tue20/08123 0% 2 fow amenities /rTw installation
Taas | Roof structure installation and sheeting 7days  Thu31/08/23 Frigioor2s 0% ifjstallation ahd $hedting
a8 | Waterproofing wet aress Twk  Satoowps  Fris0sms 0% FJ r wet aroa)
Tas0 | Ceramic tiing to walls and floors 2wks | Mon 1809123  Thu28/09/23 0% fJ tqwalig and floors
Tas1 | PC Item and vanity units installation Sdays  Fri29/09/23 Sat7/1023 0% PC item afd arlity units installation
Tasz | Tollet partitions installation 2 ks Fri2o09i23  Fri 131023 0% e Tt ste
53 | Windows and doors installation 1wk Sat 9/09/23 Fri 1500123 0% jndots and
Tasa | Wester terrace area waterproofing and tiling 2wks  Mon18/09/23  Thu28/09/23 0% and tiing
Tass | Instalation of handrails on western terrace Twk 200923 Sat7A023 0%
Ta56 | External walls painting 2wks Fri20/00/23 Fri 1311023 0% ‘ g Externgl
Tast | NEWBHILD WORKS
= I il M ‘ o
=) LV PILLAR S5days  Thu2200623  Thu3108I23 0% lLv PiLLA
Ta60 | Run Conduis / Pull Mains Cables 20days  Tue25/07/23  Fri18i08223 0% Cohduits / Pull Ma‘/‘ ables
Taet | Install LV Pillar / Connect etc. 10days  Mon21/08/23  Thu31/08123 0% IILV Rillar { Corfnect etc.
62 ‘Submit Paperworks to Ausgrid for Outage Date / Approval | Odays | Thu 22/06/23 | Thu 2210623 0% 22006123 ‘L urrm! a ufage| Date / Appron
= Outage Lead Time fOwks  Thu20/0623  Thu31O0B23 0% butage Le! ar}j
e | Outage /LV Pillar Energised Odays | ThusioRR3 | Thustowzs 0% ‘ 1udar \V Pilar Ehergisod
Taes | PERMANENT POWER / MAIN SERVICES 35days  Tue2507/23  Thu7/09723 15% FHOWER.
66 | Extsting MSB - Complete Buider's Works 100ays  Tue2s0723  Fri4/oB23 8% == WS} - Gomploto Buide’s Works
ant
e8| Test & Commission Main Elec. Services Sdays  Fi10923  Thu7oR3 0% Gt ot 8{Cor Main EMc. Sepiices
=) Sandces Connocions - Comms/ Gas/ Waler/Sower | 25 days | Tuo 808723 Thu7i08z3 0% = Cnnegtions - Corimsi/ Gs / Water / Sefver / NBN it
Tan | :Em/va:em Power Available / Al Services Connected & 0days Thu 7/09/23 Thu 7/09/23 0% = Connecfed & Availatie:
Tant | FIRE HYDRANT PUMP ROOM 40days  Thu31/08/23  Tue 2411023 0% ! PUMP ROOM
Tanz | Complete Builder's Works 10days  Thu31/08123  Wed 130923 0% Bufider's Wor
Tans | Install & Hook Up Plant, Pump Etc 20days  Thu14/0023  Wed 11/1023 0% = ! IFook U Fant, Pump| Etc
Ta7a | Initial Test & Commission 10days  Thu12/1023  Tue24/1023 0% ‘ Fast & Commiss}
475 | FIREHYDRANT BOOSTER 30days  Thu14i0923  Tuo 241023 0% HYDRANT BOOSTER
Tate | Complete Builder's Works. 10days  Thu14/09/23  Tue26/09123 0% = Somglete Builddf's s
a7 Instal Pping, Booster Elc 10days  Wed 270823 Wed 111023 0% (= e |t e
Tams | Initial Test & Commission 10days  Thui21023  Tue24/10123 0% Fést & Commiss|
T4 | GREASETRAP 30days  Mont3123  Friz2i2zs 0% GREASK TRAP
Tas0 | Complete Builder's Works / Run Pipes 10days  Mon13/11/23  Thu23/11123 0% ¥ Complete Builder's:Works|/ Run Pipes
et | Install Grease Trap / Connect 10days  Fi24123 Mon 11/1223 0% li_] Install Gréas [rap / Connect
Tas2 | Initial Test & Commission 10days  Tue 121223 Fri22/2123 0% lyj Initial Tefst & Commission
Tas | IN-GROUND RAINWATER TANK 13days  Fri0/1123  Tue 281123 0% sy I-GROUND TANK
Tasa | Commence Works after Scaffolds Removed Odays | Fi10/11/23 | Fri04123 0% 10/[11/23{ye; Jommence Works afte
a6 | Initial Test & Commission 3days  Fri24/1123  Tue28/11/23 0% E-ln {tial Test & Cominissipn
Tae7 | LIFT INSTALLATION S2days  Sat23/0023  Wed 611223 0% LIFT INSTALLAT]
@ umzewes Hdays  S2a0925  TuedtOZS 0% : UrafeLeve
Tas9 | Start after Lift Lid and Roofing Installed Odays | Sat2309/23 | Sat23/0923 0% 23109123 4e5 Start afief Lift Lid gnd Rpofing Installe;
T | Clean / Builder's Works to Lift Shaft Sdays | Mon25/09123  Fri2000223 (0% ‘-1 orks to |ift Shaft @ 2d/Level
Ta91 | Install Lift/ Testing & Commission 15days  Wed4/1023  Sat21/1023 0% Lift/ Tgsting & Commission
Tz | il Off & Commissioning of Lifs Pror to Handover 6days  Mon23/1023  Tued1i03 0% KJ— i off of Lifs:Priort
T4 | Lift 3 Installation complete Odays | Tue31/10/23 | Tue31/10/23 0% 11101230 LIt 3 Infstallation complete
“aea | GOODS LIFT (2 LEVELS) 26days  Sat230923  Tue31HOR3 0% L GOODS LIFT (¥ LEVELS)
Tass | Start after Lit Lid and Roofing Installed Odays | Sat2309/23 | Sat 23/09723 0% 23109123-4e5 Start aftef Lift Lid nd Rpofing Installe
4% | Clean / Builder's Works to Lift Shaft @ 2d/Level Sdays  Mon25/09/23  Fri29i09/23 0% _] foks to Lift Shaff @ 2d/Level
Ta97 | Install Lt/ Testing & Commission 15days  Wed4/1023  Sat21/1023 0% Lift/ Tdsting & Commission
e8| Fit Off & Commissioning of Lfis Prior to Handover Gdays  Mon23/1023  Tue 3110123 0% ‘ fm |Fil OFF i
Ta99 | Lift 3 Instalation complete Odays | Tue 311023 | Tue31/i0/23 0% 110123 Lit 3 Instalation cbmplete
TS0 | LIFT 1 (3LEVELS) 20days  Wed 2510123 Wed 6/12/23 0% LIFT 1 (3 LEVELS)
B Start after Lift Lid and Roofing Installed Odays | Wed 25/10/23 | Wed 25/10/23 0% ift Lid and| Roofing Instalied
502 Glean / Buider's Works to Lift Shaft @ 20/Level Sdays  Thu26M023  Thu2it123 0% Builderls Works to Lifi Shatt @l 2L evel
503 Instal Lift/ Testing & Commission fBdays  FAuIIRE  FA24M123 0% Instdl Lift/ Testirig & Cofpmission
504 | Builder's Lift Available Odays | Fri24/1123 | Fri241123 0% 4111R3Y Builller's Lift Available:
505 Fit Off & Commissioning of Lifs Pror o Handover Gdays  Mon27/1123  Wed 612123 0% Fit off & Lifts Pior to Handover
506 | Lift 1 Installation complete. Odays | Wed 61223 | Wed 6/12223 0% ‘ 6121280 Lift 1 Inslafialion ¢onolete
507 ROOF PLANT 37days  Mon25i0923  Tue 1411123 0%
508 | Lift Roof Plant 2days  Mon25/09/23  Tue26/09/23 0% jL" Rbol Plant
500 | Install & Hook Up Roof Plant 25days  Wed27/09/23  Wed 1/11/23 0% f Hook U {Roof Plant:
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

= DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023
1D [Task Name Dur Start Finish  |% Qtr1,2022 aw2 2022 Qtr 3, 2022 3 ‘ Qtr2, 2023 , ‘ Qtr 4, 2023 ‘ Qtr1, 2024
‘ ‘ ‘ Compie |repmary 20z warnaoza | aprrzvzz | oy spent || swyauzm | mgictotes Isotomoss 2028 octner 202 INoverabor 2022\ Ipscemoge 07| samyay 203 |y oz warnauzs | gz | wyrors | ez | e | Auguslznzi Iseptember 2023 INovember 2023 Docomber 2023, danary 2024 | February 2028 | warh 2024
- S P T 116 l11l16l21 oizdan] 2l izl o1 7Ttz 1 (a8 i 116 e 1500 410 hdltoloael 318 l1316l2] 1 17 sf17lalo7] 1] 6 11l1el21l26l 31 8 |13l1el2al26] 2 (7 12171221271 2| 7 121722127l 116 [1111el21126] 1 L6 [1116l21]2601] 4 0l14l1cloal29l 4 [ o]1416l24] IEVEPE \clﬁllzﬁm\" | 2|7 [12l171221271 11 6 11l16l21126] 2 | 7 [12l1 7l22l27]
T | Install Access Ways / Aluminium Batten Screens 10days | Thu2i123  Tue 14/1123 0% ‘ Acchss Ways  Alumiriufn atten Screens
TH2 | SOLARPANELS/SOLAR POOL HEATING 35days  Monz50923  Fridozs 0% OLAR AANELS / SOLAR POOY HEATING
a1 | ‘Complete Buider's Works 10days  Mon25009/23  Mon9/10/23 0% 2 e s Works.
518 | Install Solar PV Panels / Connect 20days  Tue10/1023  Sat4/11/23 0% i linstall Solar RV Panels / Conneot.
s | Initial Test & Commission Sdays  Mon6/1123  Fri 10/123 0% 2 Inftial Te
Tste | OTHERS - SECURITY /IT | COMMS ETC. 35days  Tue 1200923  Fri270i23 0% THERS|- SECURITY /1T / COMMS ET{
5| ‘Complete Builder's Work f0days  Tue 120823  Sat230823 0% J
Tste | Install & Hook Up Equipment, Pipework, Cables Etc. 20days  Tue 1910923 Mon 1611023 0% f’_lJ— Instal Equiprhent, Pipework; Cabies
19| Initial Test & Commission 10days  Tue 1703 FA2THOR3 0% j Ths{ & Compidsion
TE0|  Serviss Complote Odays | Fazizas i 0% | 3
521 171 days. INTERNAL FINISHES:
‘GROUND FLOOR 108days  Wed 50723 Fri2ai1i23 1% GROUND FLOOR
T3 | Blockwork / Core Fill 19days  Wed 500723 Fri2807/23  18% ‘ ore Fill
525 | High Level Services Rough-ins / Services Risers. 22days  Wed26/07/23  Wed 23/08/23 0% JHrgh Lepel / Serfices Risers.
526 | Install Insulation / Brickwork 7days  Thu24/0823  Thu31/08/23 0% Insulatior} / Brickwork
s | Internal Walls / Studs / Insulation Tdays  ThuTIO923  Fri1500923 0% Intema| Walls / Studs / jnsulation
T2 | In-wall Services Rough-ins Tdays | Tue 120023  Wed 20009123 0% In-wall Sprvices Rougih-in
5| Lining / Set & Sand/ Inial Paint Sdays  Frifsi09238  Thu2iloezs 0% Linkng / et & Sand | nitd Paint
T30 | Ceing Framing / Lining / Finishes / Ceiling 10days | Tue 19/09123  Fri29/09123 0% Framing / Lining / Finishes / Cpiling
a1 | Wet Amenities - WP Membranes & Cure / Screeds & Tiling 10 days  Fri 22109123 Fri6/1023 0% ‘ = - Amenfies - WP Cure / Séréeds: & Tjli
a7 | et et Cong Framng Lo St Swnd | 7days | ThasA0R)  Thu 121023 0% =y ~ Geling Framing 7Lining -6t & Sardly il Paint
initial Paint J
T | Wet Amenites - Jonery & Hydra Fitout Tdays  Wed 111023  Thu1910/23 0% Joinery & Hydra Fitdat
Hang Internal Doors Bdays  Thu2e/00/23  Tue 1011023 0% ors.
T35 | Install Joinery 10days  Thu28i09/23  Thu1210i23 0% - ines
53 | Stairs Finishes & Handrails Etc 10days  ThuSM023  Tue 1710123 0% Finighes & Handrails Etc,
537 | Cool Room - Install  Connect 15days  Wed4/1023  Sat21/1023 0% Room - Install / Cofnect
s | Fitoff Services 30days  Tue 01023 Fri17123 0% Fitoff Sefvices
53| nstaltimber decking to pool 10days  Wed 111023 Mon 2301023 0% Thstail 14 pool
50 | Initial Paint Bdays  Wed 1811023 Thu26/10123 0% Paint
541 | Floor Finishes / Skirting's 10days  Tue24/10123  Mon6/11/23 0% o, Floor Finishes { Skirting's
sz | Install Fencing / Balustrades to Pools 10days  Tue24/10/23  Mon6/11/23 0% [t Poc
Tsa | Defect Inspections & Rectfication Bdays  Frif0/11/23  Mon20/11/23 0% & Relifipation
a5 | Test & Precommission (inc Mech Balance) Bdays  Thu16/11/23  Fri2an123 0% Test|& Precomimission:(in: Mech Balance)
T | Ground Fioor Fitout complete Odays | Fr24f123 | F2anizs 0% ‘ ‘ 4111123583 Grolind Fioor
a7 | FIRST FLOOR 101days  Fri300623  Fri10/11/23 3% FIRST FLOOR
529 | High Level Services Roughins / Services Risers 8days  Tue 10823 | Thu2aios23 0% High Level 7 Serjices Risers
Tss0 | Internal Wals / Studs / nsulation Bdays  Frif10823  Mon21/08723 0% walls
Tss1 | In-wall Services Rough-ins 8days  Wed 16/08123  Fri 25008123 0% b— Services Roligh-ns
ez | Lining / Sat & Sand il Paint Bdays  Tue220823  Wed 300823 0% e Lining / Set & Sdnd /fial Paint
=y Celling Framing/ Lining / Finishes / Geiing 10days  Mon28i0823  Frig0ei23 0% Geiling Fralning)/ Lining / Fipished / Ceiling
B Hang Interal Door Frames & Doors. 10days  Thu7/09/723  Wed 2009123 0% ¥ Intpmal Door framep & Doors
55 | New Kitchen Joinery / Services 25days  Sat9i0oR3 | Fri131023 0% = New Kitchen|Jc /Serviogs
556 | Fitoff Services ddays  SatoM2s  Thu2eMOR3 0%
T | Terraces & Balcony Finishes / Balustrades 15days | Mon18109/23  Sat7i1023 0% Tejraces § Balcpny Finishes / Bqlustrades
558 | Stairs Finishes & Handrails Etc 10days  Wed2009123  Wed4/10/23 0% Finishps & Handrails Etc.
TE59 | Initial Paint 10days  Thu5M023  Tue 1710123 0% ’_J J/mna Pair
860 | Floor Finishes / Skirting's 10days  Wed 111023  Mon 23110123 0% ‘ -jF or Hinishes / Skirting['s
Bl Final Paint/ FFAE | Geiing Ties E1c/ Install Signage 10days  Wed 181023 Tue311028 0% -_jFr il Paint / FF&E Ceiing Tiés:Etet stall Signage
562 Defect Inspections & Rectfication 10days | Sat21M023  Fridi2s 0% ;j efect Inspections & Rectificatian
56| Tost & Pracommission (inc Mech Balance) 10days  TueBUI0Z3  FA10M123 0% Do Tost & i
“sea | Firt Floor Fitout complete Odays | Frit0/ii23 % ‘ 101147235553 First Floor Fitout complete
65 | SECOND FLOOR Sodays  Mon 140823 Wed 111123 0% SECOND FLOOH
566 | Block wall installation 2days  Mon 14108123 Tue 15/08123 0% E Blpck wall installation ‘
Tser | High Level Services Rough-ins / Services Risers 10days  Thu17/08/23  Tue20008123 0% High Level igh-ins / Jervices Risers
568 | Internal Walls / Studs / Insulation 6days  Tue22/08123  Mon 28108123 0% Intemal Walrs/sJuus Insulation
60 | In-wall Services Rough-ins 6days  Fri25i0823  Thu30823 0% In-wall Services| Rough-ins
570 Lining / Set & Sand/ Inial Paint Gdays  Tue 200823 TueSI0923 0% Lining / Set & Sarld / inital Pdint
5| Gellng Framing / Lining / Finishes  Ceiling Tiles Etc Tdays  Fi10923  Salonszs 0% cs,/mg%mm 7Lining/ Finishes  Cailing Tiles e
572 | Hang Internal Door Frames & Doors Gdays | FAB0OR3  FA150923 0% [ Ibternit Door Frafes & Doors
T | Stairs Finishes & Handrails Etc. 7days | Tue 1208123  Wed 2000923 0% | srayr Fiffishes & Hafdrails Efc.
Tma | Fitoff Services 20days  Tue 1200923  Mon910i23 0% Fitoff Serjicos
575 | Terraces & Balcony Finishes / Balustrades Tdays  Tue 190823  Tue2608/23 0% (! era s & Balodny Finishes/ Balustrafies
a6 | Initial Paint Tdays | Thu21/09/28  Thu28/09i23 0% Initgl Paint
e | Floor Finishes / Skirting's 7days  Tue 26/09/23 Fri6/1023 0% / Skiting’s
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 14 JULY 2023

1D [Task Name Dur Start Finish [ atr1, 2022 auz 2022 atr3, 2022 3 auz, 2023 , Qtr4, 2023
‘ ‘ ‘ [Complete |February 2nzz\ Marl:h 2022 April2022 | May 20: June 2022 July 2022 | August 2nzz \seplemher 2022| October 2022 \Navember zozz\ Decemher 2022 January 2023 |February 2023| March 2023 ‘ April 2023 May 20: June 2023 July2023 | Augusl 2023 [September 2023 | | December zoza‘ uary 2024 | Fehmary 2024 | March 2024
116 l11l16l21 tazz8 o T firzdorl 2 | 7 2Tz 1 61131071z 16 1110216 515 J2izo 2 15 el 192420 3 5 132020 51 5 rohizaza o 7112 izzzn 611 atel a1 8 sl iuolze 21 kgl 217 s igalon 18 sl 1| a1 izl | 419 |1d10l24l20] a] o 1alrl24lo0l 31 8 113l16lol26] 3 |6 l1al1eloaloel 2 | 7 12171221271 1 6 |11l16l21126] 2| 7 [12l17l22l27]
578 Final Paint | FFAE | Gallng Tiles Ec [ Install Sgnage Tdays | Thu2Bi0923  MonSM0B 0% inal Painf/ FFAE / Ceiling Tied Etc / Install Signag
e | Defect Inspections & Rectfication 10days | Tue 10410123 Sat21/10123 0% Inspections & Regtification
T80 | Test & Precommission (inc Mech Balance) 10days  Thut9/1023  Wed 1/11/23 0% !;_L Test & Precommigsion (inc Méch'Balarice|
Ell Second Floor Ftout complete Odays | Wed /11723 | Wed 11123 0% 111/230w, Second Floor Fitdt complots;
T8z | Fitout Complete Odays | Fri24/11/23 | Fi24/1123 0% Fitolt Complete:
N Wl i
E7 ‘Subcontract Award fday  Tue 10423  Tue 1104123 100% 1 Subcontract Award
585 | Dilapidation Report 1day  Wed 1204123  Wed 1204123 100% 19 Dilapidation Report
586 Demolition Works 15days  Wed 19104123  Mon 805123 100% veccecececr Domolition Works
605 Refurbishment Works 101days  Tue300523  Wed 111023 38% Works
606 | Installation of Epoxy or Cementitous Render to Balance 1 21days ~ Tue 3010523  Tue 27/06/23 90% of Epoxy. titous Render to Bs/smi Tak
607 | Installation of Bonding Slurry, Screed, and Cementitous f 21days ~ Tue 20/06/23  Sat 15/07/23  90% — Installation of Bonding Slurry, Screed, and Cemntitous Renger
608 | Install new Equipotential Earthing Sdays  Sat20007/23  Thu3/0823 0% Equipotential Earthir
o0 | Install new Lane Dividing Anchors 3days | Fi4i0823  Wed90823 0% E Install new Lane Dividing A:rmm
610 | Installation of Expansion Joints. 1day Fri 4/08/23 Fri4/0sr23 0% (Instaation of Expansion Joints
et | WITNESS AND HOLD POINT 3 Tday | Thu10/0823  Thu 1000823 0% - WITNESS AND HOLD POINT 3
61z | Manufacturer's Inspection and approval 1day Fri11/08/23 Fri 1100823 0% Manufacturer's mspecnonjr bproval
GE Garry Out Photo Report fday  Sal120823  Sal120823 0% Carry Out Photo Report
Teta | Installation of Rubber Tape 1day | Mon14/08123  Mon 14108123 0% Installation of Rubber Tag
615 | Installation of Cementitous Waterproofing 5days  Tue 1508123  Mon21/08/23 0% ‘T
e | WITNESS AND HOLD POINT 4 Tdy | TueZ20BZs  Tue220W23 0% WITNESS AND HOLL PdinT 4
G Manufacturer's Inspection and approval 1day ~ Wed23/08123 Wed 23/08123 0% Manufacturer's Inspectior| and approyal
Tels | Carry out Photo Report 1day  Thu24/0823  Thu24/08123 0% Carry out Photo Refjort
619 | WITNESS AND HOLD POINT 5 1day Fri25/08/23 Fri 2508123 0% WITNESS AND HQLD ROINT 5
520 Installain of Fibre Glass Mesh 3days  Sal260823  Tue20/0823 0% Installetion of Fitye Ghss Mesh
621 Instalation of Adhesives and Tikes 16days  Wed300823  Tue 1910923 0% Instqllation of Adhesifes and Tiles
2 Installaion of Grout 10days  Wed200923  Wed4/10/23 0% - Grout
3 Manufacturer's Inspection and approval fday  ThusMOR3  ThusioRs 0% Inspection anft apgroval
524 Installaion of new Return Line Nozze Govers Tday | 6023 FnGHM03 0% ‘new Retum Lipe Nzzle Covers
25 Painting of Pool Wall Exteror 4days  FAGMORS  Tue 1010123 0% L- Painting pf Pool Wall Extefior
T2 | Installation of new Statutory Signage. 1day | Wed 1110123  Wed 1110123 0% Installatipn of new Statutgry Snage
ez | Refurbishment Completion Date Odays | Wed 11/10/23 | Wed 11/10/23 0% 111p/23%e Refurbishment Completign Dejte
628 ‘Swimming Pool Completion Date and Hand Over 19days  Thu12023  MonG1123 0% Scmcecetectoecer - Swimming Poql Completion: Date: afd fand Over
) Start External Works after Scaffold Down & Fagade Complete O days | Mon 9/10/23 | Mon 9/1023 0% 9/10/239w, Start Extprnal Down &
62| RunRemaining Inground Services / Pis / Backfil 10days  Tue 1071023 Sat211023 0% T Remaining Ingtound Services  Pils / Badii
T3 | Hand Landscaping T Pavament [ Crossover [ Ketbs & Eiges 1| 20y | Wor 1971023 | Tigiipa 0% ly——Jj Hard Lahdscaping / Paverieit. &[Edges/ Garden Beds, Gates
Tem | ‘Soft Landscaping / Planting 20days  Fri27/0/23  Wed 22/11123 0% = oft | Plani
“6a5 | Signage  Extenal FF & E / Handrail / Make Good f0days  FiATHIR3 | Wed 291123 0% j lanage / Extemial £F & & / Handrails / Make Good
646 | Defect Inspections & Rectification 10days  Thu23/11/23 Frigi12123 0% = Inspeatior f
647 External Works Complete Odays | Fi®i223 | Fn&1223 0% Exteml Works {forplete
45| Gommanca Final Commisioing afr Filout & Sonicos Ocays | Fn22/223 | Fni22n223 0% > Fitout & Sorvicos
omplete
Tes0 | E:;vgovev Manuals / As-Built Documentation / Certifcates / Sdays  Mon8iO124 | Fri120124 0% ~{Handaver Manuals / As-Built Documentation|
651 | Inspections & Obtain Interim Certficate of Occupancy Tdays | Thu21/1223  Fri120124 0% #{Inspetions & Obtain Interim Certificate of O
652 |  Final Staff Training Tdays  Thu21/12123  Fri 120124 0% “{Final Staff Training
653 | Remove Hoardings / Builders Demobilise Tdays | Thu21M2123  Fri120124 0% [~{Remove Hoardings / Builders Demobilise
654 | Overall Commissioning & Handover complete Odays | Fri120124 | Fri120124 0% 12/01124{be5 Overall Commissioning & Handover comple
685 | Practical Completion (NETT) Odays | Fri12/01/24 Fri 12/01/24 0% 121011243 Practical Completion (NETT)
656 | Inclement Weather Allowance 12days  Sat1301/24  Mon29001124 0% e Inclement Weather Allowance
657 | Practical Completion (GROSS) Odays | Tue 3000124 | Tue30001/24 0% 30/01/24% Practical Completion (GROSS)
7658 | EXTENSIONS OF TIME 223days  Tue3i0522  Tue 1410323 100% OF TIME
s | Wy 2022 ptestcs dscovry, maragomentandemeston  Z2days | Too 30522 | Too30522 100% May 2022 - Asbestos discovery, management and femediation {Appm‘ved)
o 2022 Asbeos dcovay, managemer nd romedation 21 deys | W 0672 | Thus00622  100% June 2022 - Asbestos discovery, management and rbmediation (Approved)
el |y zozzd; Asbestos discovery, management and remediation  23days  Fri 110722 Sat3007122 100% July 2022 - Asbestos discovery, management and remediation (Approved)
662 | Feb 2023 - Inclement Weather Event (time Claim only) Tday | Tue 1410223 Tue 14102123 100% Feb 2023 - Inclernent Wepathsr. Event (time Claim orily)
863 | March 2023- Inclement Weather Event (tme Claim only) Tday | Tue 140323 Tue 14/08123 100% ‘ L,.
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