
ID Task Name Dur Start Finish % 

Complete

1  550 days Mon 29/11/21 Tue 30/01/24 95%

2 CONTRACT AWARD 0 days Mon 29/11/21 Mon 29/11/21 100%

3 Contract Award & Execution Date 0 days Mon 29/11/21 Mon 29/11/21 100%

4 PROJECT MILESTONES 550 days Mon 29/11/21 Tue 30/01/24 0%

5 Post Contract award Project Stakeholders Meeting 0 days Mon 6/12/21 Mon 6/12/21 100%

6 Construction Certificate 1 (Demolition) 0 days Fri 18/03/22 Fri 18/03/22 100%

7 Construction Certificate 2 (Structure and In Ground Services) 0 days Thu 15/09/22 Thu 15/09/22 100%

8 Construction Certificate 3 (Balance of Works) 0 days Thu 22/12/22 Thu 22/12/22 100%

9 Pre-Construction Project Stakeholders Meeting 0 days Tue 22/02/22 Tue 22/02/22 100%

10 Site Possession / Commence Works on Site 0 days Tue 1/03/22 Tue 1/03/22 100%

11 Site Establishment Complete 0 days Tue 15/03/22 Tue 15/03/22 100%

12 Stage 1 Demolition Works Complete 0 days Mon 29/11/21 Mon 29/11/21 100%

13 Structure to Amenities Complete 0 days Mon 29/11/21 Mon 29/11/21 0%

14 Façade to Amenities Complete 0 days Mon 29/11/21 Mon 29/11/21 0%

15 Stage 2 Demolition Works Complete 0 days Mon 29/11/21 Mon 29/11/21 100%

16 Structure Complete 0 days Thu 30/03/23 Thu 30/03/23 100%

17 Outage / LV Pillar Energised 0 days Thu 31/08/23 Thu 31/08/23 100%

18 Permanent Power Available / All Services Connected & 
Available

0 days Thu 7/09/23 Thu 7/09/23 0%

19 Heritage Building Remediation Complete 0 days Mon 29/11/21 Mon 29/11/21 50%

20 Façade Complete 0 days Thu 5/10/23 Thu 5/10/23 0%

21 Services Complete 0 days Thu 23/11/23 Thu 23/11/23 0%

22 Tenancy T0.01 / T0.02 Handover to Fitout Contractor 0 days Fri 24/11/23 Fri 24/11/23 0%

23 Tenancy T1.01 Handover to Fitout Contractor 0 days Fri 10/11/23 Fri 10/11/23 0%

24 External Works Complete 0 days Fri 8/12/23 Fri 8/12/23 0%

25 Practical Completion (NETT) 0 days Fri 12/01/24 Fri 12/01/24 0%

26 Inclement Weather Allowance 12 days Sat 13/01/24 Mon 29/01/24 0%

27 Practical Completion (GROSS) 0 days Tue 30/01/24 Tue 30/01/24 0%

28  OFF-SITE WORKS 525 days Mon 29/11/21 Fri 12/01/24 95%

29 Builders Mobilisation - Design Phase 1 wk Mon 29/11/21 Fri 3/12/21 100%

30 Builders Mobilisation - Construction Stage 2 wks Wed 16/02/22 Tue 1/03/22 100%

31 DESIGN FINALISATION 490 days Mon 6/12/21 Thu 23/11/23 96%

59 INCOMING POWER 51 days Wed 14/12/22 Fri 3/03/23 80%

61 PRE-COMMENCEMENT MEETING 0 days Fri 25/02/22 Fri 25/02/22 100%

63 MANAGEMENT PLANS 27 days Fri 14/01/22 Tue 22/02/22 100%

77 AUTHORITY APPROVALS 410 days Mon 29/11/21 Wed 26/07/23 97%

78 CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION 28 days Wed 9/02/22 Fri 18/03/22 100%

83 CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground 
Floor Slab and In Ground Services

10 days Fri 2/09/22 Thu 15/09/22 100%

88 CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and 

services

24 days Mon 21/11/22 Thu 22/12/22 100%

93 SITE MANAGEMENT PLAN 21 days Tue 14/12/21 Wed 19/01/22 100%

97 LV PILLAR 78 days Fri 31/03/23 Mon 24/07/23 90%

103 PARKSIDE LIGHTING 344 days Thu 10/03/22 Wed 26/07/23 98%

107 SECTION 73 0 days Mon 29/11/21 Mon 29/11/21 100%

109 SUBCONTRACT LETTING (KEY TRADES) 447 days Mon 6/12/21 Fri 22/09/23 94%

178 PRELIMINARIES 480 days Wed 2/03/22 Fri 12/01/24 0%

179 TEMPORARY FENCE/ HOARDING 480 days Wed 2/03/22 Fri 12/01/24 0%

182 SCAFFOLDING IN-USE 179 days Tue 14/03/23 Fri 10/11/23 0%

183 Set Up Scaffolding 0 days Tue 14/03/23 Tue 14/03/23 100%

184 Façade Complete 0 days Tue 24/10/23 Tue 24/10/23 100%

185 Remove Scaffolding 5 days Mon 6/11/23 Fri 10/11/23 0%

186  ON-SITE WORKS 493 days Tue 1/03/22 Tue 30/01/24 29%

187 SITE ESTABLISHMENT 480 days Tue 1/03/22 Fri 12/01/24 58%

188 Site Possession / Commence Works on Site 0 days Tue 1/03/22 Tue 1/03/22 100%

189 Club Handover to Builder 0 days Tue 1/03/22 Tue 1/03/22 100%

190 Site Establishment - Erect Temporary Hoardings, Directional 
Signages Etc.

5 days Wed 2/03/22 Tue 8/03/22 100%

191 Create Site Access Points / Pedestrian Protection / Associated 
Works / Modify Street Parking

2 days Wed 9/03/22 Thu 10/03/22 100%

192 Initial Site Set-up & Temporary Site Services 5 days Wed 9/03/22 Mon 14/03/22 100%

193 Setup Temporary Accommodation and Amenities 5 days Wed 9/03/22 Mon 14/03/22 100%

194 Install Tree Protection / Trim Trees 1 day Thu 14/04/22 Thu 14/04/22 100%

195 Install Tiger Tails to Existing Overhead Power 1 day Fri 11/03/22 Fri 11/03/22 100%

196 Erect Perimeter Hoardings to Building / Protect Heritage 
Façade

8 days Wed 9/03/22 Thu 17/03/22 100%

197 Decommissioning Of Pool / Removal of Equipment / Drain Pool
/ Safety Handrail

6 days Wed 9/03/22 Tue 15/03/22 100%

198 Remove Hoardings / Builders Demobilise 5 days Mon 8/01/24 Fri 12/01/24 0%

199 DEMOLITION WORKS 139 days Thu 24/03/22 Fri 30/09/22 100%

214 CIVIL WORKS 66 days Tue 19/07/22 Thu 13/10/22 100%

 

PROJECT MILESTONES

7/09/23 Permanent Power Available / All Services Connected & Available

5/10/23 Façade Complete

23/11/23 Services Complete

24/11/23 Tenancy T0.01 / T0.02 Handover to Fitout Contractor

10/11/23 Tenancy T1.01 Handover to Fitout Contractor

8/12/23 External Works Complete

12/01/24 Practical Completion (NETT)

Inclement Weather Allowance

30/01/24 Practical Completion (GROSS)

 OFF-SITE WORKS

Builders Mobilisation - Design Phase

Builders Mobilisation - Construction Stage

DESIGN FINALISATION

INCOMING POWER

MANAGEMENT PLANS

AUTHORITY APPROVALS

CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION

CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground Floor Slab and In Ground Services

CONSTRUCTION CERTIFICATE 3 (CC3) - Fitout and services

SITE MANAGEMENT PLAN

LV PILLAR

PARKSIDE LIGHTING

SUBCONTRACT LETTING (KEY TRADES)

PRELIMINARIES

TEMPORARY FENCE/ HOARDING

SCAFFOLDING IN-USE

Remove Scaffolding

 ON-SITE WORKS

SITE ESTABLISHMENT

Site Establishment - Erect Temporary Hoardings, Directional Signages Etc.

Create Site Access Points / Pedestrian Protection / Associated Works / Modify Street Parking

Initial Site Set-up & Temporary Site Services 

Setup Temporary Accommodation and Amenities

Install Tree Protection / Trim Trees

Install Tiger Tails to Existing Overhead Power

Erect Perimeter Hoardings to Building / Protect Heritage Façade

Decommissioning Of Pool / Removal of Equipment / Drain Pool / Safety Handrail

Remove Hoardings / Builders Demobilise

DEMOLITION WORKS

CIVIL WORKS
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ID Task Name Dur Start Finish % 

Complete

232 SUBSTRUCTURE WORKS 63 days Thu 13/10/22 Thu 19/01/23 100%

233 LIFT PIT 1 38 days Thu 13/10/22 Wed 30/11/22 100%

247 LIFT PIT 2 38 days Thu 13/10/22 Wed 30/11/22 100%

261 LIFT PIT 3 38 days Thu 13/10/22 Wed 30/11/22 100%

275 Slab on Ground - Pour 1 41 days Fri 28/10/22 Thu 22/12/22 100%

285 Slab on Ground - Pour 2 50 days Tue 1/11/22 Thu 19/01/23 100%

295 SUPERSTRUCTURE 154 days Mon 13/02/23 Wed 6/09/23 55%

296 Ground Floor Perimeter Wall 42 days Fri 14/07/23 Wed 6/09/23 7%

297 Perimeter boardform installation ( Eastern wall ) 6 days Fri 14/07/23 Thu 20/07/23 25%

298 Reinforcement to perimeter boardform 3 days Thu 20/07/23 Mon 24/07/23 0%

299 Services to wall 1 day Mon 24/07/23 Mon 24/07/23 0%

300 Close formwork to perimeter wall 4 days Tue 25/07/23 Fri 28/07/23 0%

301 Pour perimeter wall Stage 2 ( Eastern Wall ) 1 day Mon 31/07/23 Mon 31/07/23 0%

302 Perimeter boardform installation ( Remaining wall ) 10 days Tue 1/08/23 Mon 14/08/23 15%

303 Reinforcement to perimeter boardform 1 wk Tue 15/08/23 Mon 21/08/23 0%

304 Services to wall 1 day Mon 21/08/23 Mon 21/08/23 0%

305 Close formwork to perimeter wall 7 days Tue 22/08/23 Tue 29/08/23 0%

306 Pour perimeter wall Stage 3 ( Remaining wall ) 1 day Wed 30/08/23 Wed 30/08/23 0%

307 Strip wall 1 wk Thu 31/08/23 Wed 6/09/23 0%

308 FIRST FLOOR 129 days Mon 13/02/23 Thu 3/08/23 77%

309 Level 1 Suspended Slab 70 days Mon 13/02/23 Thu 18/05/23 100%

329 Level 1 to Roof Walls 28 days Tue 20/06/23 Tue 25/07/23 31%

330 Formwork to walls and columns 20 days Tue 20/06/23 Fri 14/07/23 30%

331 Services to walls 1 day Fri 14/07/23 Fri 14/07/23 0%

332 Reinforcement to walls and columns 3 days Mon 17/07/23 Wed 19/07/23 100%

333 Close up walls 3 days Wed 19/07/23 Fri 21/07/23 0%

334 Pour walls and columns 1 day Mon 24/07/23 Mon 24/07/23 0%

335 Strip formwork 1 day Tue 25/07/23 Tue 25/07/23 0%

336 Lift 2 parapet walls and hobs 8 days Wed 26/07/23 Thu 3/08/23 0%

337 Formwork to lift 2 parapet walls 2 days Wed 26/07/23 Thu 27/07/23 0%

338 Hob Formwork 1 day Fri 28/07/23 Fri 28/07/23 0%

339 Reinforcement to lift 2 parapet walls 3 days Fri 28/07/23 Mon 31/07/23 0%

340 Close up Lift 2 Parapet walls 2 days Tue 1/08/23 Wed 2/08/23 0%

341 Pour Parapet walls and hobs 1 day Thu 3/08/23 Thu 3/08/23 0%

342 Roof Slab to Stair 2 / Lift 2 / Lift 3 11 days Wed 12/07/23 Tue 25/07/23 29%

343 Formwork to lids 3 days Wed 12/07/23 Fri 14/07/23 67%

344 Reinforcement to lids 2 days Tue 18/07/23 Wed 19/07/23 0%

345 Pour lids 1 day Mon 24/07/23 Mon 24/07/23 0%

346 Strip lids 1 day Tue 25/07/23 Tue 25/07/23 0%

347 SECOND FLOOR 70 days Mon 29/05/23 Mon 28/08/23 40%

348 Level 2 Suspended Slab 37 days Mon 29/05/23 Sat 15/07/23 100%

349 Formwork to Deck (including stair down) 5 days Mon 29/05/23 Fri 2/06/23 100%

350 Reinforcement to beams and deck 4 days Sat 3/06/23 Wed 7/06/23 100%

351 Pour deck 1 day Thu 8/06/23 Thu 8/06/23 100%

352 Strip formwork 2 days Fri 14/07/23 Sat 15/07/23 100%

353 Level 2 to Roof Walls 12 days Mon 24/07/23 Tue 8/08/23 0%

354 Formwork to lift 1 and stair 1 3 days Mon 24/07/23 Wed 26/07/23 0%

355 Reinforcement to lift 1 and stair 1 3 days Wed 26/07/23 Fri 28/07/23 0%

356 Services to lift 1 day Fri 28/07/23 Fri 28/07/23 0%

357 Close out lift 1 and stair 1 3 days Mon 31/07/23 Wed 2/08/23 0%

358 Pour lift 1 and stair 1 1 day Thu 3/08/23 Thu 3/08/23 0%

359 Strip walls 2 days Fri 4/08/23 Tue 8/08/23 0%

360 Roof Slab to Lift 1 18 days Fri 4/08/23 Mon 28/08/23 0%

361 Formwork to deck 2 days Fri 4/08/23 Tue 8/08/23 0%

362 Reinforcement to deck 1 day Wed 9/08/23 Wed 9/08/23 0%

363 Pour deck 1 day Thu 10/08/23 Thu 10/08/23 0%

364 Strip deck 1 day Mon 28/08/23 Mon 28/08/23 0%

365 Structural Steel Work 15 days Fri 28/07/23 Wed 16/08/23 0%

366 Roof Framing from Level 1 to roof 2 wks Fri 28/07/23 Thu 10/08/23 0%

367 Roof Framing from Level 2 to roof 1 wk Fri 11/08/23 Wed 16/08/23 0%

368 Structure Complete 0 days Wed 16/08/23 Wed 16/08/23 0%

369 ENVELOPE 67 days Tue 25/07/23 Sat 21/10/23 0%

370 FAÇADE FINISHES 55 days Tue 25/07/23 Fri 6/10/23 0%

371 GROUND LEVEL 21 days Thu 7/09/23 Fri 6/10/23 0%

372 External Framing / Steel Column Supports / Insulation 7 days Thu 7/09/23 Fri 15/09/23 0%

373 External Windows & Doors / Glazing 10 days Wed 13/09/23 Mon 25/09/23 0%

374 Install Cladding 7 days Wed 20/09/23 Wed 27/09/23 0%

375 Render & Paint 10 days Fri 22/09/23 Fri 6/10/23 0%

SUBSTRUCTURE WORKS

LIFT PIT 1

LIFT PIT 2

LIFT PIT 3

Slab on Ground - Pour 1

Slab on Ground - Pour 2

SUPERSTRUCTURE

Ground Floor Perimeter Wall

Perimeter boardform installation ( Eastern wall )

Reinforcement to perimeter boardform 

Services to wall

Close formwork to perimeter wall

Pour perimeter wall Stage 2 ( Eastern Wall )

Perimeter boardform installation ( Remaining wall )

Reinforcement to perimeter boardform 

Services to wall

Close formwork to perimeter wall

Pour perimeter wall Stage 3 ( Remaining wall )

Strip wall

FIRST FLOOR

Level 1 Suspended Slab 

Level 1 to Roof Walls 

Formwork to walls and columns

Services to walls

Reinforcement to walls and columns

Close up walls 

Pour walls and columns

Strip formwork

Lift 2 parapet walls and hobs

Formwork to lift 2 parapet walls

Hob Formwork

Reinforcement to lift 2 parapet walls

Close up Lift 2 Parapet walls

Pour Parapet walls and hobs

Roof Slab to Stair 2 / Lift 2 / Lift 3

Formwork to lids

Reinforcement to lids

Pour lids

Strip lids

SECOND FLOOR

Level 2 Suspended Slab

Formwork to Deck (including stair down)

Reinforcement to beams and deck

Pour deck

Strip formwork 

Level 2 to Roof Walls

Formwork to lift 1 and stair 1

Reinforcement to lift 1 and stair 1

Services to lift 

Close out lift 1 and stair 1 

Pour lift 1 and stair 1 

Strip walls

Roof Slab to Lift 1

Formwork to deck

Reinforcement to deck

Pour deck

Strip deck

Structural Steel Work

Roof Framing from Level 1 to roof

Roof Framing from Level 2 to roof

16/08/23 Structure Complete

ENVELOPE

FAÇADE FINISHES

GROUND LEVEL

External Framing / Steel Column Supports / Insulation

External Windows & Doors / Glazing

Install Cladding 

Render & Paint

Week 15 (End) - CC1 Demolition Works
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ID Task Name Dur Start Finish % 

Complete

376 FIRST FLOOR 42 days Tue 25/07/23 Mon 18/09/23 0%

377 External Framing / Steel Column Supports / Insulation 7 days Tue 25/07/23 Tue 1/08/23 0%

378 External Windows & Doors / Glazing 10 days Wed 2/08/23 Tue 15/08/23 0%

379 Install Cladding 8 days Wed 16/08/23 Fri 25/08/23 0%

380 Render & Paint 10 days Sat 26/08/23 Thu 7/09/23 0%

381 Install Aluminium Battens / Balustrades 7 days Fri 8/09/23 Mon 18/09/23 0%

382 SECOND FLOOR 31 days Thu 17/08/23 Tue 26/09/23 0%

383 External Framing / Insulation 5 days Thu 17/08/23 Wed 23/08/23 0%

384 External Windows & Doors / Glazing 7 days Mon 21/08/23 Mon 28/08/23 0%

385 Install Cladding 7 days Tue 29/08/23 Wed 6/09/23 0%

386 Render & Paint 8 days Thu 7/09/23 Mon 18/09/23 0%

387 Install Aluminium Battens / Balustrades 7 days Tue 19/09/23 Tue 26/09/23 0%

388 External Services / Signages / FF & E Etc. 7 days Thu 21/09/23 Thu 28/09/23 0%

389 Defects Inspection & Rectification 7 days Mon 25/09/23 Thu 5/10/23 0%

390 Façade Complete 0 days Thu 5/10/23 Thu 5/10/23 0%

391 ROOFING FINISHES 32 days Fri 8/09/23 Sat 21/10/23 0%

392 ROOFING ABOVE LEVEL 1 12 days Fri 8/09/23 Sat 23/09/23 0%

393 Roof Gutters & Drainage 6 days Fri 8/09/23 Fri 15/09/23 0%

394 Roof Wiring, Insulation, Safety Lines 2 days Tue 12/09/23 Wed 13/09/23 0%

395 Roof Sheeting / Flashings & Cappings / Downpipes 10 days Tue 12/09/23 Sat 23/09/23 0%

396 ROOFING ABOVE LEVEL 2 25 days Tue 19/09/23 Sat 21/10/23 0%

397 Roof Gutters & Drainage 4 days Tue 19/09/23 Fri 22/09/23 0%

398 Roof Wiring, Insulation 4 days Thu 21/09/23 Mon 25/09/23 0%

399 Roof Sheeting / Flashings & Cappings / Downpipes 10 days Mon 25/09/23 Mon 9/10/23 0%

400 Install Vergola Operable Roof 10 days Tue 10/10/23 Sat 21/10/23 0%

401 ROOF GARDEN 13 days Tue 19/09/23 Fri 6/10/23 0%

402 Remove Scaffoldings above Roof Garden After First 
Floor Façade Complete

1 day Tue 19/09/23 Tue 19/09/23 0%

403 Roof Drainage / WP Membrane / Cure 7 days Wed 20/09/23 Wed 27/09/23 0%

404 Flood testing 3 days Thu 28/09/23 Wed 4/10/23 0%

405 Tiling / Pebbles 5 days Thu 28/09/23 Fri 6/10/23 0%

406 HERITAGE BUILDING REMEDIATION WORKS 270 days Thu 13/10/22 Thu 26/10/23 35%

407 HERITAGE BUILDING - INTERNAL WORKS 270 days Thu 13/10/22 Thu 26/10/23 43%

408 Ground Floor amenities Strip out 4 wks Thu 13/10/22 Tue 8/11/22 100%

409 Concrete roof preparation works 4 wks Wed 9/11/22 Fri 2/12/22 100%

410 Cut out and remove concrete to female amenities 4 days Mon 6/03/23 Thu 9/03/23 100%

411 Installing Inground Plumbing Between the pool and heritage 4 days Mon 13/03/23 Thu 16/03/23 100%

412 Plumbing rough in female amenities 13 days Mon 13/03/23 Tue 28/03/23 100%

413 Electrical High level rough in 7 days Tue 21/03/23 Tue 28/03/23 90%

414 Internal Demo and strip out 4 days Thu 23/03/23 Mon 27/03/23 90%

415 Waterproofing to concrete roof 5 days Thu 23/03/23 Tue 28/03/23 100%

416 Remove scaffolding and handrails 1 day Tue 28/03/23 Tue 28/03/23 100%

417 Walls and ceilings installation in ground floor 3 wks Thu 13/04/23 Wed 3/05/23 75%

418 Services first fix / rough in 14 wks Thu 18/05/23 Thu 17/08/23 60%

419 Timber framed floor installation 3 wks Wed 24/05/23 Wed 14/06/23 100%

420 Terrazzo door sill replacement 2 wks Sat 29/07/23 Fri 11/08/23 0%

421 Kitchen and bar fit out works 4 wks Fri 11/08/23 Tue 5/09/23 0%

422 Doors and door frames installation 2 wks Fri 4/08/23 Thu 17/08/23 0%

423 Level 1 soffit remediation works 51 days Mon 26/06/23 Tue 29/08/23 0%

424 Reinforcement exposure works 5 days Mon 26/06/23 Fri 30/06/23 0%

425 Structural engineer site inspection 1 day Mon 3/07/23 Mon 3/07/23 0%

426 Costing for associated works 10 days Mon 10/07/23 Thu 20/07/23 0%

427 Council review period 3 wks Fri 21/07/23 Thu 10/08/23 0%

428 Level 1 soffit remediation works 3 wks Fri 11/08/23 Tue 29/08/23 0%

429 Level 2 timber floor re-installation 5 days Wed 30/08/23 Tue 5/09/23 0%

430 Level 2 wall lining re-installation 2 days Wed 6/09/23 Thu 7/09/23 0%

431 Floor Screed 1 wk Thu 31/08/23 Tue 12/09/23 8%

432 Level 1 and 2 wall and ceiling installation 1 wk Wed 30/08/23 Tue 5/09/23 0%

433 Internal painting works 3 wks Mon 4/09/23 Fri 22/09/23 0%

434 Floor finishes installation 3 wks Tue 12/09/23 Wed 4/10/23 0%

435 Handrail to ex stair 2 refurbishment 1 wk Wed 30/08/23 Tue 5/09/23 0%

436 Joinery works 3 wks Wed 6/09/23 Mon 25/09/23 0%

437 Services fit offs 2 wks Mon 16/10/23 Thu 26/10/23 0%

438 HERITAGE BUILDING - EXTERNAL WORKS 127 days Thu 27/04/23 Fri 13/10/23 11%

439 Western balcony deck preparation 1 wk Thu 27/04/23 Sat 6/05/23 75%

440 Removal of downpipes, existing doors, external wall vents 3 days Thu 4/05/23 Mon 8/05/23 75%

441 Removal of Windows off site to be refurbished 2 wks Thu 4/05/23 Wed 17/05/23 75%

442 External façade remediation works 2 wks Sat 29/07/23 Fri 11/08/23 0%

443 FRP Footpath next to swimming pool with concrete wall 10 days Fri 4/08/23 Thu 17/08/23 0%

FIRST FLOOR

External Framing / Steel Column Supports / Insulation

External Windows & Doors / Glazing

Install Cladding 

Render & Paint

Install Aluminium Battens / Balustrades

SECOND FLOOR

External Framing / Insulation

External Windows & Doors / Glazing

Install Cladding 

Render & Paint

Install Aluminium Battens / Balustrades

External Services / Signages / FF & E Etc.

Defects Inspection & Rectification

5/10/23 Façade Complete

ROOFING FINISHES

ROOFING ABOVE LEVEL 1

Roof Gutters & Drainage

Roof Wiring, Insulation, Safety Lines

Roof Sheeting / Flashings & Cappings / Downpipes

ROOFING ABOVE LEVEL 2

Roof Gutters & Drainage

Roof Wiring, Insulation

Roof Sheeting / Flashings & Cappings / Downpipes

Install Vergola Operable Roof

ROOF GARDEN

Remove Scaffoldings above Roof Garden After First Floor Façade Complete

Roof Drainage / WP Membrane / Cure 

Flood testing 

Tiling / Pebbles

HERITAGE BUILDING REMEDIATION WORKS

HERITAGE BUILDING - INTERNAL WORKS 

Ground Floor amenities Strip out

Concrete roof preparation works 

Cut out and remove concrete to female amenities

Installing Inground Plumbing Between the pool and heritage

Plumbing rough in female amenities

Electrical High level rough in

Internal Demo and strip out

Waterproofing to concrete roof 

Remove scaffolding and handrails

Walls and ceilings installation in ground floor

Services first fix / rough in

Timber framed floor installation

Terrazzo door sill replacement

Kitchen and bar fit out works

Doors and door frames installation

Level 1 soffit remediation works 

Reinforcement exposure works 

Structural engineer site inspection 

Costing for associated works 

Council review period 

Level 1 soffit remediation works 

Level 2 timber floor re-installation

Level 2 wall lining re-installation

Floor Screed

Level 1 and 2 wall and ceiling installation 

Internal painting works

Floor finishes installation

Handrail to ex stair 2 refurbishment

Joinery works 

Services fit offs 

HERITAGE BUILDING - EXTERNAL WORKS 

Western balcony deck preparation

Removal of downpipes, existing doors, external wall vents

Removal of Windows off site to be refurbished

External façade remediation works

FRP Footpath next to swimming pool with concrete wall
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444 New western amenities rooms 47 days Sat 12/08/23 Fri 13/10/23 0%

445 Structural steel installation for western side amenities rooms 3 days Sat 12/08/23 Tue 15/08/23 0%

446 Stud wall installation 1 wk Thu 17/08/23 Wed 23/08/23 0%

447 New amenities floor installation 1 wk Thu 24/08/23 Tue 29/08/23 0%

448 Roof structure installation and sheeting 7 days Thu 31/08/23 Fri 8/09/23 0%

449 Waterproofing wet areas 1 wk Sat 9/09/23 Fri 15/09/23 0%

450 Ceramic tiling to walls and floors 2 wks Mon 18/09/23 Thu 28/09/23 0%

451 PC Item and vanity units installation 5 days Fri 29/09/23 Sat 7/10/23 0%

452 Toilet partitions installation 2 wks Fri 29/09/23 Fri 13/10/23 0%

453 Windows and doors installation 1 wk Sat 9/09/23 Fri 15/09/23 0%

454 Western terrace area waterproofing and tiling 2 wks Mon 18/09/23 Thu 28/09/23 0%

455 Installation of handrails on western terrace 1 wk Fri 29/09/23 Sat 7/10/23 0%

456 External walls painting 2 wks Fri 29/09/23 Fri 13/10/23 0%

457 NEW BUILD WORKS 190 days Tue 11/04/23 Fri 22/12/23 7%

458 SERVICES 137 days Thu 22/06/23 Fri 22/12/23 2%

459 LV PILLAR 55 days Thu 22/06/23 Thu 31/08/23 0%

460 Run Conduits / Pull Mains Cables 20 days Tue 25/07/23 Fri 18/08/23 0%

461 Install LV Pillar / Connect etc. 10 days Mon 21/08/23 Thu 31/08/23 0%

462 Submit Paperworks to Ausgrid for Outage Date / Approval 0 days Thu 22/06/23 Thu 22/06/23 0%

463 Outage Lead Time 10 wks Thu 29/06/23 Thu 31/08/23 0%

464 Outage / LV Pillar Energised 0 days Thu 31/08/23 Thu 31/08/23 0%

465 PERMANENT POWER / MAIN SERVICES 35 days Tue 25/07/23 Thu 7/09/23 15%

466 Existing MSB - Complete Builder's Works 10 days Tue 25/07/23 Fri 4/08/23 85%

467 Main Switch Room - Install & Hook Up MSB, DBs & Elec. 
Plant

18 days Tue 8/08/23 Tue 29/08/23 0%

468 Test & Commission Main Elec. Services 5 days Fri 1/09/23 Thu 7/09/23 0%

469 Services Connections - Comms / Gas / Water / Sewer / 
NBN Etc

25 days Tue 8/08/23 Thu 7/09/23 0%

470 Permanent Power Available / All Services Connected & 
Available

0 days Thu 7/09/23 Thu 7/09/23 0%

471 FIRE HYDRANT PUMP ROOM 40 days Thu 31/08/23 Tue 24/10/23 0%

472 Complete Builder's Works 10 days Thu 31/08/23 Wed 13/09/23 0%

473 Install & Hook Up Plant, Pump Etc 20 days Thu 14/09/23 Wed 11/10/23 0%

474 Initial Test & Commission 10 days Thu 12/10/23 Tue 24/10/23 0%

475 FIRE HYDRANT BOOSTER 30 days Thu 14/09/23 Tue 24/10/23 0%

476 Complete Builder's Works 10 days Thu 14/09/23 Tue 26/09/23 0%

477 Install Piping, Booster Etc 10 days Wed 27/09/23 Wed 11/10/23 0%

478 Initial Test & Commission 10 days Thu 12/10/23 Tue 24/10/23 0%

479 GREASE TRAP 30 days Mon 13/11/23 Fri 22/12/23 0%

480 Complete Builder's Works / Run Pipes 10 days Mon 13/11/23 Thu 23/11/23 0%

481 Install Grease Trap / Connect 10 days Fri 24/11/23 Mon 11/12/23 0%

482 Initial Test & Commission 10 days Tue 12/12/23 Fri 22/12/23 0%

483 IN-GROUND RAINWATER TANK 13 days Fri 10/11/23 Tue 28/11/23 0%

484 Commence Works after Scaffolds Removed 0 days Fri 10/11/23 Fri 10/11/23 0%

485 Install Inground Rainwater Tank / Pipes / Connect 10 days Mon 13/11/23 Thu 23/11/23 0%

486 Initial Test & Commission 3 days Fri 24/11/23 Tue 28/11/23 0%

487 LIFT INSTALLATION 52 days Sat 23/09/23 Wed 6/12/23 0%

488 LIFT 2 (2 LEVELS) 26 days Sat 23/09/23 Tue 31/10/23 0%

489 Start after Lift Lid and Roofing Installed 0 days Sat 23/09/23 Sat 23/09/23 0%

490 Clean / Builder's Works to Lift Shaft @ 2d/Level 5 days Mon 25/09/23 Fri 29/09/23 0%

491 Install Lift / Testing & Commission 15 days Wed 4/10/23 Sat 21/10/23 0%

492 Fit Off & Commissioning of Lifts Prior to Handover 6 days Mon 23/10/23 Tue 31/10/23 0%

493 Lift 3 Installation complete 0 days Tue 31/10/23 Tue 31/10/23 0%

494 GOODS LIFT (2 LEVELS) 26 days Sat 23/09/23 Tue 31/10/23 0%

495 Start after Lift Lid and Roofing Installed 0 days Sat 23/09/23 Sat 23/09/23 0%

496 Clean / Builder's Works to Lift Shaft @ 2d/Level 5 days Mon 25/09/23 Fri 29/09/23 0%

497 Install Lift / Testing & Commission 15 days Wed 4/10/23 Sat 21/10/23 0%

498 Fit Off & Commissioning of Lifts Prior to Handover 6 days Mon 23/10/23 Tue 31/10/23 0%

499 Lift 3 Installation complete 0 days Tue 31/10/23 Tue 31/10/23 0%

500 LIFT 1 (3 LEVELS) 29 days Wed 25/10/23 Wed 6/12/23 0%

501 Start after Lift Lid and Roofing Installed 0 days Wed 25/10/23 Wed 25/10/23 0%

502 Clean / Builder's Works to Lift Shaft @ 2d/Level 5 days Thu 26/10/23 Thu 2/11/23 0%

503 Install Lift / Testing & Commission 18 days Fri 3/11/23 Fri 24/11/23 0%

504 Builder's Lift Available 0 days Fri 24/11/23 Fri 24/11/23 0%

505 Fit Off & Commissioning of Lifts Prior to Handover 6 days Mon 27/11/23 Wed 6/12/23 0%

506 Lift 1 Installation complete 0 days Wed 6/12/23 Wed 6/12/23 0%

507 ROOF PLANT 37 days Mon 25/09/23 Tue 14/11/23 0%

508 Lift Roof Plant 2 days Mon 25/09/23 Tue 26/09/23 0%

509 Install & Hook Up Roof Plant 25 days Wed 27/09/23 Wed 1/11/23 0%

New western amenities rooms

Structural steel installation for western side amenities rooms 

Stud wall installation 

New amenities floor installation 

Roof structure installation and sheeting

Waterproofing wet areas

Ceramic tiling to walls and floors 

PC Item and vanity units installation

Toilet partitions installation

Windows and doors installation

Western terrace area waterproofing and tiling 

Installation of handrails on western terrace

External walls painting 

NEW BUILD WORKS 

SERVICES

LV PILLAR

Run Conduits / Pull Mains Cables

Install LV Pillar / Connect etc.

22/06/23 Submit Paperworks to Ausgrid for Outage Date / Approval

Outage Lead Time

31/08/23 Outage / LV Pillar Energised

PERMANENT POWER / MAIN SERVICES

Existing MSB - Complete Builder's Works 

Main Switch Room - Install & Hook Up MSB, DBs & Elec. Plant

Test & Commission Main Elec. Services

Services Connections - Comms / Gas / Water / Sewer / NBN Etc

7/09/23 Permanent Power Available / All Services Connected & Available

FIRE HYDRANT PUMP ROOM

Complete Builder's Works

Install & Hook Up Plant, Pump Etc

Initial Test & Commission

FIRE HYDRANT BOOSTER

Complete Builder's Works

Install Piping, Booster Etc

Initial Test & Commission

GREASE TRAP

Complete Builder's Works / Run Pipes

Install Grease Trap / Connect

Initial Test & Commission

IN-GROUND RAINWATER TANK

10/11/23 Commence Works after Scaffolds Removed

Install Inground Rainwater Tank / Pipes / Connect

Initial Test & Commission

LIFT INSTALLATION

LIFT 2 (2 LEVELS)

23/09/23 Start after Lift Lid and Roofing Installed

Clean / Builder's Works to Lift Shaft @ 2d/Level

Install Lift / Testing & Commission

Fit Off & Commissioning of Lifts Prior to Handover

31/10/23 Lift 3 Installation complete

GOODS LIFT (2 LEVELS)

23/09/23 Start after Lift Lid and Roofing Installed

Clean / Builder's Works to Lift Shaft @ 2d/Level

Install Lift / Testing & Commission

Fit Off & Commissioning of Lifts Prior to Handover

31/10/23 Lift 3 Installation complete

LIFT 1 (3 LEVELS)

25/10/23 Start after Lift Lid and Roofing Installed

Clean / Builder's Works to Lift Shaft @ 2d/Level

Install Lift / Testing & Commission

24/11/23 Builder's Lift Available

Fit Off & Commissioning of Lifts Prior to Handover

6/12/23 Lift 1 Installation complete

ROOF PLANT

Lift Roof Plant

Install & Hook Up Roof Plant
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510 Initial Test & Commission 10 days Thu 2/11/23 Tue 14/11/23 0%

511 Install Access Ways / Aluminium Batten Screens 10 days Thu 2/11/23 Tue 14/11/23 0%

512 SOLAR PANELS / SOLAR POOL HEATING 35 days Mon 25/09/23 Fri 10/11/23 0%

513 Complete Builder's Works 10 days Mon 25/09/23 Mon 9/10/23 0%

514 Install Solar PV Panels / Connect 20 days Tue 10/10/23 Sat 4/11/23 0%

515 Initial Test & Commission 5 days Mon 6/11/23 Fri 10/11/23 0%

516 OTHERS - SECURITY / IT / COMMS ETC. 35 days Tue 12/09/23 Fri 27/10/23 0%

517 Complete Builder's Work 10 days Tue 12/09/23 Sat 23/09/23 0%

518 Install & Hook Up Equipment, Pipework, Cables Etc. 20 days Tue 19/09/23 Mon 16/10/23 0%

519 Initial Test & Commission 10 days Tue 17/10/23 Fri 27/10/23 0%

520 Services Complete 0 days Fri 22/12/23 Fri 22/12/23 0%

521 INTERNAL FINISHES 171 days Tue 11/04/23 Fri 24/11/23 12%

522 GROUND FLOOR 108 days Wed 5/07/23 Fri 24/11/23 1%

523 Blockwork / Core Fill 19 days Wed 5/07/23 Fri 28/07/23 18%

524 Install door frames 5 days Mon 24/07/23 Fri 28/07/23 0%

525 High Level Services Rough-ins / Services Risers 22 days Wed 26/07/23 Wed 23/08/23 0%

526 Install Insulation / Brickwork 7 days Thu 24/08/23 Thu 31/08/23 0%

527 Internal Walls / Studs / Insulation 7 days Thu 7/09/23 Fri 15/09/23 0%

528 In-wall Services Rough-ins 7 days Tue 12/09/23 Wed 20/09/23 0%

529 Lining / Set & Sand / Initial Paint 5 days Fri 15/09/23 Thu 21/09/23 0%

530 Ceiling Framing / Lining / Finishes / Ceiling 10 days Tue 19/09/23 Fri 29/09/23 0%

531 Wet Amenities - WP Membranes & Cure / Screeds & Tiling 10 days Fri 22/09/23 Fri 6/10/23 0%

532 Wet Amenities - Ceiling Framing / Lining / Set & Sand / 
Initial Paint

7 days Thu 5/10/23 Thu 12/10/23 0%

533 Wet Amenities - Joinery & Hydra Fitout 7 days Wed 11/10/23 Thu 19/10/23 0%

534 Hang Internal Doors 8 days Thu 28/09/23 Tue 10/10/23 0%

535 Install Joinery 10 days Thu 28/09/23 Thu 12/10/23 0%

536 Stairs Finishes & Handrails Etc. 10 days Thu 5/10/23 Tue 17/10/23 0%

537 Cool Room - Install / Connect 15 days Wed 4/10/23 Sat 21/10/23 0%

538 Fitoff Services 30 days Tue 10/10/23 Fri 17/11/23 0%

539 Install timber decking to pool 10 days Wed 11/10/23 Mon 23/10/23 0%

540 Initial Paint 8 days Wed 18/10/23 Thu 26/10/23 0%

541 Floor Finishes / Skirting's 10 days Tue 24/10/23 Mon 6/11/23 0%

542 Install Fencing / Balustrades to Pools 10 days Tue 24/10/23 Mon 6/11/23 0%

543 Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 10 days Fri 3/11/23 Wed 15/11/23 0%

544 Defect Inspections & Rectification 8 days Fri 10/11/23 Mon 20/11/23 0%

545 Test & Precommission (inc Mech Balance) 8 days Thu 16/11/23 Fri 24/11/23 0%

546 Ground Floor Fitout complete 0 days Fri 24/11/23 Fri 24/11/23 0%

547 FIRST FLOOR 101 days Fri 30/06/23 Fri 10/11/23 3%

548 Blockwork / Core Fill 10 days Fri 30/06/23 Thu 27/07/23 70%

549 High Level Services Rough-ins / Services Risers 18 days Tue 1/08/23 Thu 24/08/23 0%

550 Internal Walls / Studs / Insulation 8 days Fri 11/08/23 Mon 21/08/23 0%

551 In-wall Services Rough-ins 8 days Wed 16/08/23 Fri 25/08/23 0%

552 Lining / Set & Sand / Initial Paint 8 days Tue 22/08/23 Wed 30/08/23 0%

553 Ceiling Framing / Lining / Finishes / Ceiling 10 days Mon 28/08/23 Fri 8/09/23 0%

554 Hang Internal Door Frames & Doors 10 days Thu 7/09/23 Wed 20/09/23 0%

555 New Kitchen Joinery / Services 25 days Sat 9/09/23 Fri 13/10/23 0%

556 Fitoff Services 35 days Sat 9/09/23 Thu 26/10/23 0%

557 Terraces & Balcony Finishes / Balustrades 15 days Mon 18/09/23 Sat 7/10/23 0%

558 Stairs Finishes & Handrails Etc. 10 days Wed 20/09/23 Wed 4/10/23 0%

559 Initial Paint 10 days Thu 5/10/23 Tue 17/10/23 0%

560 Floor Finishes / Skirting's 10 days Wed 11/10/23 Mon 23/10/23 0%

561 Final Paint / FF&E / Ceiling Tiles Etc/ Install Signage 10 days Wed 18/10/23 Tue 31/10/23 0%

562 Defect Inspections & Rectification 10 days Sat 21/10/23 Fri 3/11/23 0%

563 Test & Precommission (inc Mech Balance) 10 days Tue 31/10/23 Fri 10/11/23 0%

564 First Floor Fitout complete 0 days Fri 10/11/23 Fri 10/11/23 0%

565 SECOND FLOOR 59 days Mon 14/08/23 Wed 1/11/23 0%

566 Block wall installation 2 days Mon 14/08/23 Tue 15/08/23 0%

567 High Level Services Rough-ins / Services Risers 10 days Thu 17/08/23 Tue 29/08/23 0%

568 Internal Walls / Studs / Insulation 6 days Tue 22/08/23 Mon 28/08/23 0%

569 In-wall Services Rough-ins 6 days Fri 25/08/23 Thu 31/08/23 0%

570 Lining / Set & Sand / Initial Paint 6 days Tue 29/08/23 Tue 5/09/23 0%

571 Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc 7 days Fri 1/09/23 Sat 9/09/23 0%

572 Hang Internal Door Frames & Doors 6 days Fri 8/09/23 Fri 15/09/23 0%

573 Stairs Finishes & Handrails Etc. 7 days Tue 12/09/23 Wed 20/09/23 0%

574 Fitoff Services 20 days Tue 12/09/23 Mon 9/10/23 0%

575 Terraces & Balcony Finishes / Balustrades 7 days Tue 19/09/23 Tue 26/09/23 0%

576 Initial Paint 7 days Thu 21/09/23 Thu 28/09/23 0%

577 Floor Finishes / Skirting's 7 days Tue 26/09/23 Fri 6/10/23 0%

Initial Test & Commission

Install Access Ways / Aluminium Batten Screens

SOLAR PANELS / SOLAR POOL HEATING

Complete Builder's Works

Install Solar PV Panels / Connect

Initial Test & Commission

OTHERS - SECURITY / IT / COMMS ETC.

Complete Builder's Work 

Install & Hook Up Equipment, Pipework, Cables Etc.

Initial Test & Commission

22/12/23 Services Complete

INTERNAL FINISHES

GROUND FLOOR

Blockwork / Core Fill

Install door frames 

High Level Services Rough-ins / Services Risers

Install Insulation / Brickwork

Internal Walls / Studs / Insulation

In-wall Services Rough-ins

Lining / Set & Sand / Initial Paint

Ceiling Framing / Lining / Finishes / Ceiling

Wet Amenities - WP Membranes & Cure / Screeds & Tiling

Wet Amenities - Ceiling Framing / Lining / Set & Sand / Initial Paint

Wet Amenities - Joinery & Hydra Fitout

Hang Internal Doors 

Install Joinery

Stairs Finishes & Handrails Etc.

Cool Room - Install / Connect

Fitoff Services 

Install timber decking to pool 

Initial Paint

Floor Finishes / Skirting's

Install Fencing / Balustrades to Pools

Final Paint / FF&E / Ceiling Tiles Etc / Install Signage

Defect Inspections & Rectification

Test & Precommission (inc Mech Balance)

24/11/23 Ground Floor Fitout complete

FIRST FLOOR

Blockwork / Core Fill

High Level Services Rough-ins / Services Risers

Internal Walls / Studs / Insulation

In-wall Services Rough-ins

Lining / Set & Sand / Initial Paint

Ceiling Framing / Lining / Finishes / Ceiling

Hang Internal Door Frames & Doors 

New Kitchen Joinery / Services

Fitoff Services 

Terraces & Balcony Finishes / Balustrades

Stairs Finishes & Handrails Etc.

Initial Paint

Floor Finishes / Skirting's

Final Paint / FF&E / Ceiling Tiles Etc/ Install Signage

Defect Inspections & Rectification

Test & Precommission (inc Mech Balance)

10/11/23 First Floor Fitout complete

SECOND FLOOR

Block wall installation 

High Level Services Rough-ins / Services Risers

Internal Walls / Studs / Insulation

In-wall Services Rough-ins

Lining / Set & Sand / Initial Paint

Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc

Hang Internal Door Frames & Doors 

Stairs Finishes & Handrails Etc.

Fitoff Services 

Terraces & Balcony Finishes / Balustrades

Initial Paint

Floor Finishes / Skirting's 
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578 Final Paint / FF&E / Ceiling Tiles Etc / Install Signage 7 days Thu 28/09/23 Mon 9/10/23 0%

579 Defect Inspections & Rectification 10 days Tue 10/10/23 Sat 21/10/23 0%

580 Test & Precommission (inc Mech Balance) 10 days Thu 19/10/23 Wed 1/11/23 0%

581 Second Floor Fitout complete 0 days Wed 1/11/23 Wed 1/11/23 0%

582 Fitout Complete 0 days Fri 24/11/23 Fri 24/11/23 0%

583 Swimming Pool Upgrade Works 156 days Tue 11/04/23 Mon 6/11/23 47%

584 Subcontract Award 1 day Tue 11/04/23 Tue 11/04/23 100%

585 Dilapidation Report 1 day Wed 12/04/23 Wed 12/04/23 100%

586 Demolition Works 15 days Wed 19/04/23 Mon 8/05/23 100%

605 Refurbishment Works 101 days Tue 30/05/23 Wed 11/10/23 38%

606 Installation of Epoxy or Cementitous Render to Balance Tank21 days Tue 30/05/23 Tue 27/06/23 90%

607 Installation of Bonding Slurry, Screed, and Cementitous Render21 days Tue 20/06/23 Sat 15/07/23 90%

608 Install new Equipotential Earthing 5 days Sat 29/07/23 Thu 3/08/23 0%

609 Install new Lane Dividing Anchors 3 days Fri 4/08/23 Wed 9/08/23 0%

610 Installation of Expansion Joints 1 day Fri 4/08/23 Fri 4/08/23 0%

611 WITNESS AND HOLD POINT 3 1 day Thu 10/08/23 Thu 10/08/23 0%

612 Manufacturer's Inspection and approval 1 day Fri 11/08/23 Fri 11/08/23 0%

613 Carry Out Photo Report 1 day Sat 12/08/23 Sat 12/08/23 0%

614 Installation of Rubber Tape 1 day Mon 14/08/23 Mon 14/08/23 0%

615 Installation of Cementitous Waterproofing 5 days Tue 15/08/23 Mon 21/08/23 0%

616 WITNESS AND HOLD POINT 4 1 day Tue 22/08/23 Tue 22/08/23 0%

617 Manufacturer's Inspection and approval 1 day Wed 23/08/23 Wed 23/08/23 0%

618 Carry out Photo Report 1 day Thu 24/08/23 Thu 24/08/23 0%

619 WITNESS AND HOLD POINT 5 1 day Fri 25/08/23 Fri 25/08/23 0%

620 Installation of Fibre Glass Mesh 3 days Sat 26/08/23 Tue 29/08/23 0%

621 Installation of Adhesives and Tiles 15 days Wed 30/08/23 Tue 19/09/23 0%

622 Installation of Grout 10 days Wed 20/09/23 Wed 4/10/23 0%

623 Manufacturer's Inspection and approval 1 day Thu 5/10/23 Thu 5/10/23 0%

624 Installation of new Return Line Nozzle Covers 1 day Fri 6/10/23 Fri 6/10/23 0%

625 Painting of Pool Wall Exterior 4 days Fri 6/10/23 Tue 10/10/23 0%

626 Installation of new Statutory Signage 1 day Wed 11/10/23 Wed 11/10/23 0%

627 Refurbishment Completion Date 0 days Wed 11/10/23 Wed 11/10/23 0%

628 Swimming Pool Completion Date and Hand Over 19 days Thu 12/10/23 Mon 6/11/23 0%

640 EXTERNAL WORKS / PUBLIC DOMAIN 44 days Mon 9/10/23 Fri 8/12/23 0%

641 Start External Works after Scaffold Down & Façade Complete 0 days Mon 9/10/23 Mon 9/10/23 0%

642 Run Remaining Inground Services / Pits / Backfill 10 days Tue 10/10/23 Sat 21/10/23 0%

643 Hard Landscaping / Pavement / Crossover / Kerbs & Edges /
Garden Beds, Gates Etc.

20 days Mon 16/10/23 Thu 9/11/23 0%

644 Soft Landscaping / Planting 20 days Fri 27/10/23 Wed 22/11/23 0%

645 Signage / External FF & E / Handrails / Make Good 10 days Fri 17/11/23 Wed 29/11/23 0%

646 Defect Inspections & Rectification 10 days Thu 23/11/23 Fri 8/12/23 0%

647 External Works Complete 0 days Fri 8/12/23 Fri 8/12/23 0%

648 COMPLETION OF WORKS & HANDOVER 20 days Thu 21/12/23 Tue 30/01/24 0%

649 Commence Final Commissioning after Fitout & Services 
Complete

0 days Fri 22/12/23 Fri 22/12/23 0%

650 Handover Manuals / As-Built Documentation / Certificates / 
Keys

5 days Mon 8/01/24 Fri 12/01/24 0%

651 Inspections & Obtain Interim Certificate of Occupancy 7 days Thu 21/12/23 Fri 12/01/24 0%

652 Final Staff Training 7 days Thu 21/12/23 Fri 12/01/24 0%

653 Remove Hoardings / Builders Demobilise 7 days Thu 21/12/23 Fri 12/01/24 0%

654 Overall Commissioning & Handover complete 0 days Fri 12/01/24 Fri 12/01/24 0%

655 Practical Completion (NETT) 0 days Fri 12/01/24 Fri 12/01/24 0%

656 Inclement Weather Allowance 12 days Sat 13/01/24 Mon 29/01/24 0%

657 Practical Completion (GROSS) 0 days Tue 30/01/24 Tue 30/01/24 0%

658 EXTENSIONS OF TIME 223 days Tue 3/05/22 Tue 14/03/23 100%

659 May 2022 - Asbestos discovery, management and remediation 
(Approved)

22 days Tue 3/05/22 Tue 31/05/22 100%

660 June 2022 - Asbestos discovery, management and remediation
(Approved)

21 days Wed 1/06/22 Thu 30/06/22 100%

661 July 2022 - Asbestos discovery, management and remediation 
(Approved)

23 days Fri 1/07/22 Sat 30/07/22 100%

662 Feb 2023 - Inclement Weather Event (time Claim only) 1 day Tue 14/02/23 Tue 14/02/23 100%

663 March 2023 - Inclement Weather Event (time Claim only) 1 day Tue 14/03/23 Tue 14/03/23 100%

Final Paint / FF&E / Ceiling Tiles Etc / Install Signage

Defect Inspections & Rectification

Test & Precommission (inc Mech Balance)

1/11/23 Second Floor Fitout complete

24/11/23 Fitout Complete

Swimming Pool Upgrade Works

Subcontract Award

Dilapidation Report

Demolition Works

Refurbishment Works

Installation of Epoxy or Cementitous Render to Balance Tank

Installation of Bonding Slurry, Screed, and Cementitous Render

Install new Equipotential Earthing

Install new Lane Dividing Anchors

Installation of Expansion Joints

WITNESS AND HOLD POINT 3

Manufacturer's Inspection and approval

Carry Out Photo Report

Installation of Rubber Tape

Installation of Cementitous Waterproofing

WITNESS AND HOLD POINT 4

Manufacturer's Inspection and approval

Carry out Photo Report

WITNESS AND HOLD POINT 5

Installation of Fibre Glass Mesh

Installation of Adhesives and Tiles

Installation of Grout

Manufacturer's Inspection and approval

Installation of new Return Line Nozzle Covers

Painting of Pool Wall Exterior

Installation of new Statutory Signage

11/10/23 Refurbishment Completion Date

Swimming Pool Completion Date and Hand Over

EXTERNAL WORKS / PUBLIC DOMAIN

9/10/23 Start External Works after Scaffold Down & Façade Complete

Run Remaining Inground Services / Pits / Backfill

Hard Landscaping / Pavement / Crossover / Kerbs & Edges / Garden Beds, Gates Etc.

Soft Landscaping / Planting

Signage / External FF & E / Handrails / Make Good

Defect Inspections & Rectification

8/12/23 External Works Complete

COMPLETION OF WORKS & HANDOVER

22/12/23 Commence Final Commissioning after Fitout & Services Complete

Handover Manuals / As-Built Documentation / Certificates / Keys

Inspections & Obtain Interim Certificate of Occupancy

Final Staff Training

Remove Hoardings / Builders Demobilise

12/01/24 Overall Commissioning & Handover complete

12/01/24 Practical Completion (NETT)

Inclement Weather Allowance

30/01/24 Practical Completion (GROSS)

EXTENSIONS OF TIME

May 2022 - Asbestos discovery, management and remediation (Approved)

June 2022 - Asbestos discovery, management and remediation (Approved)

July 2022 - Asbestos discovery, management and remediation (Approved)

Feb 2023 - Inclement Weather Event (time Claim only)

March 2023 - Inclement Weather Event (time Claim only)
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February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 October 2022 November 2022 December 2022 January 2023 February 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 January 2024 February 2024 March 2024

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024

Critical Split Critical Task Non-Critical Task Milestone Summary Project Summary Path Successor Summary Task Path Successor Milestone Task Critical

ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB

62 PRINCE STREET, CRONULLA NSW 2230
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