ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 11 APRIL 2023
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Finish | Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 | Qtr 1, 2023 | Qtr2,2023 Qtr 3, 2023 | Qtr 4, 2023
T Warch2022 | Apriz022 May 2022 June 2022 Juy 2022 “August 2022 | September 2022 | October 2022 | November 2022 | Decembor2022 | January 2023 | February 2023 | March2023 | Apri 2023 Way 2023 Jone 2023 July 2023 August2023 | September2023 | October2023 | Nevember 2023 | December 2
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[ NORTH CRONULLA SURF LIFE SAVING CLUB Fri 20110123 = NORTH CRONULLA SURF LIFE SAVING
PRl CONTRACT AWARD Won 20711721
Contract Award & Execulion Date Odays | Mon 291121 | Mon 29/11/21
PROJECT MILESTONES Fri 2011023 PROJECT MILESTONES
5 Post Coniract award Project Stakeholders Meeling. Odays | Mon /1221 | Mon 6/12/21
s Gonstruction Gerticate 1 (Demolition) Odays  Fite0z2 | Fii 180322
Construction Cerifcate 2 (Structure and In Ground Services) | Odays | Thu 15/09/22 | Thu 1/09/22
B Construction Certifcate 3 (Balance of Works) Odays | Thu2z/1222 | Th22/1222
Pre-Construction Project Stakeholders Meeting Odays | Tue 220222 | Tue 22/02/22
"0 | Site Possession / Commence Works on Site Odays | Tue /0322 | Tue 10322
TA1 | Site Estabiishment Complete Odays | Tue1503/22 | Tue 15/03/22
T4z | Stage 1 Demolition Works Complete Odays | Mon 29/11/21 | Mon 29/11/21
T3 | Structure to Amenities Complete Odays | Mon20/11/21 | Mon 20/1121
TTA4 | Fagade to Amenities Complete Odays | Mon 20/11/21 | Mon 29/11221
A5 | Stage 2 Demolition Works Complete Odays | Mon 29/11/21 | Mon 29/11/21
746 | Structure Complete Odays | Thu30/03/23 | Thu30003/23
AT | Outage /LV Pillr Energised Odays | Wed 23/08/23  Wed 23/08/23 23108123 0% Outage /LV Pillar Energised
TS| Pomannt Pows Avaiable/ Al Sonices Comnected & Odays | Tue 200823 | Tue 29/08/23 2900812390 Pormanent Power Available / All Services Connected & Available
T8 | Henitage Buiding Remediation Complete Odays | Mon29/11/21 | Mon 29/11/21
T20 | Fagade Complete Odays | Thu20/07/23 | Thu20/07/23 20/07/23 b Fagade Complete
T21 | Services Complete Odays | Tue50923 | Tue 50923 51001239 Services Complete
22| Tenancy T0.01/ 70,02 Handover o Fitout Confractor Odeys | Sat 260823 | Sat 260823 26108128y Tenancy T0.01/70.02 Handover to Fitout Confractor
TT23 | Tenancy T1.01 Handover to Fitout Contractor Odays | Fi 80923 Fri8/09/23 8109/23 o Tenancy T1.01 Handover to Fitout Contractor
TT24 | External Works Complete Odays | Thu7/09/23 | Thu 709723 7109/23-b Extornal Works Complete
725 | Practical Completion (NETT) Odays | Frif50923 | Fri {50923 15/09/23pe Practical Completion (NETT)
26 | Inclement Weather Allowance 24days | Mon 1809/23 | Thu19/10/23 Inclement Weather Allowance
T27 | Practical Completion (GROSS) Odays | Fri20/1023 | Fri20/1023 zunomg Practical Completion (GROSS)
‘OFF-SITE WORKS. 447 days | M Fri 15109123 OFF-SITE WORKS
Buiders Mobilsation - Design Phase Twk o Mon2911i21 P32zt
Builders Mobilsation - Construction Stage 2wks | Wed 1600222 Tue 1/0322 jmm Buiders Mobilsatioh - Construction Stage
4 DESIGN FINALISATION
Briof & Engage Consultants Twk o Mon61221  Fr 101221
Il Team Moeting with Consuants Odays | Mon 18/12/21 | Mon 131221
BUILDING DESIGN Mon 25/07/22 - BUILDING DESIGN
i i
Borrow Pit Design 28days  Fri15/07122  Mon 22108122 et Borow Pit Design
CLIENT APPROVAL Fri 3003123 CLIENT APPROVAL
Clent Review & Approval 1 Sdays  Mon30/0522  Fri3io6i22 it Review & Approval 1
Clent Review & Approval 2 Sdays  Tue14/06/22  Mon 20/06/22 {semmm Client Review & Approva 2
Clent Review & Approval 3 t4days  Mons/f2m2 | Thu2212/22 view & Approval 3
Design Finalisation Completa Odays | Fni%0323 ‘ - 340323pe Dosign
CONSERVATION WORKS Mon 27/03/23 CCONSERVATION WORKS
e \ [ ———
Stdays  Wed14n222  Fri30a23 = of Existing Level 3 Desian
mm L B IMANAGEMENT PLANSI
W Thu 13/07/23 UTHORITY
Fri 18/03/22 'CONSYRUCTION CERTIFICATE 1 (CC1) - DEMOLITION
E\ONS;F:CY?\N %ERY!ZK;AYE 2(CC2) - Piling, Ground Thu 15/09/22 wececene CONSTRUCTION CERTIFICATE 2 (CC?2) + Piling, Grounyd Fioor Slabx: found Services
CON‘STRUCTION CERTIFICATE 3 (CC3) - Fitout and Thu 22112122 UCTION 3(CC3) - Fitoutfand services
services
Prepare & Lodge Construction Certicate for Approval Mon21/11/22  Mon 5/12122 et Propare & LideCoristruction Certifcate for Approval
Te0 | ‘Submission of Documentation Odays | Mon§/1222 | Mon5/12/22
| PCA Reviow & Approval Period Tadays  MonsM222 | Thu22ri2izz jiow & Approval Period
Te | ©C3 Approval Obtained - Main Works Odays | Thu2zizzz | Thu22/1222 221 zm; CC3Approval Obtained - Main Works
SITE MANAGEMENT PLAN Wed 19/01/22
Gllont Provide Ausgrid’s Connection Offer 2Bdays | Frid10323 | Fi120523 offer
e | Read & Accept Ausgrid's Connection Offer 2days  Mon15/0523  Tue 16/05/23 Read & Accept Ausgrid's Confjection Offer |
00 Engage ASP/1 Gontractor & Noty Ausgrid 0days  Wed 1710523 Wed 2810623 (Engage ASF/1 Contractor & Notify Ausarid
01 Pay Fees and Charges to Ausgrid fday  Thu20i0623  Thu20/06123 Pay Foos dnd Charges to Ausgrid
02 Prect Handed Over o Complance Secton [ Appont  10daye Fri300828 Thu 1307123 e Over Section
04 Engage L3 Designer Swks | Sal280123  Wed 150223 _-‘Emage L3Designer
05 Design Period 28wks  Thu10/0322  Wed 120423 [ | [ Design Period
Mon 20/11721
08 Gllont Provided Odays | Mon 291121 | Mon 2911721 ‘
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Finish | Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 | Qtr 1, 2023 | Qtr2,2023 Qtr 3, 2023 | Qtr 4, 2
March2022 | April 2022 May 2022 Sy 2022 ‘August 2022 | September 2022 |  October022 | November 2022 | December2022 | January 2023 | February 2023 | Marchzozs | Apriz0z3 Way 2023 Jone 2023 July2075 | August2023 | Septomber2023 |  October 2023 Mmoo 3033 T Decermber2|
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'SUBCONTRACT LETTING (KEY TRADES) Fepcrcecer SUBCONTRACT LETTING (KEY TRADES)
PRELIMINARIES
TEMPORARY HOARDING HOARDING
SCAFFOLDING IN-USE ‘ ‘ SCAFFOLDING IN-USE
| ON-SITE WORKS
Sito Possession / Commence Works on Sita Tue 10322 | Tue 10322 :
189 | Club Handover to Builder Odays | Tue 10322 | Tue 10322
90 | ::Ige" :gsleasmggmem - Erect Temporary Hoardings, Directional ~ 5days ~ Wed 20322 Tue 8/03/22 Site Establishrhent - Erect Temporary Hoardings, Directional Signages Etc.
191 | Create Site Access Points / Pedestrian Protection / Associated  2days  Wed 9/0322  Thu 10/03/22 Create Site Access Points / Pedestrian Protection / Associated Works / Modify Street Parking
Works / Modiy Street Parking
192 | Initial Site Set-up & Temporary Site Services. Sdays  Wed9/0322  Mon 14103722 Initial Site 'Set-up & Temporary Site Services
483 |  Setup Temporary Accommodation and Amenities Sdays  Wed9i0322  Mon 14/03/22 Setup TerTouraryAcconmodamn ‘ahd Aménities :
194 | Install Tree Protection / Trim Trees Tday  Thu14i04/22  Thu 14104122 Install Tree Protection / Trim Troes
195 | Install Tiger Tails to Existing Overhead Power 1day Fri11/03/22 Fri 1103122 Inlstall Tiger Larrs to Existing Overhead Power
196 | E;ec?dzenme‘er Hoardings to Building / Protect Heritage: Bdays  Wed9/0322  Thu17/03/22 - Eroct Pdrimeter [Hoardings to Building / Protect Heritage Fagade
487 |  Decommissioning Of Pool/ Removal of Equipment  Drain Pool  Gdays ~ Wed /0322 Tue 15/08/22 Pool/ quipment / Drain Pool /.
/Safety Handrail
199 Tree Removal 22days  Thu140422  Th 19105122 ey Troe Removal
200 | Tree #5 Removal Tday | Thut4io42z  Thu 1410422 Tree #5 Removal
202 | Demolition - Non Heritage Works. 100days  Thu24/03/22  Thu 11/08/22 Demolition - Non Heritage Works
203 | ::E;L Rvm\r?;m / Obtain Clearance Certificate - Non Sdays  Thu24/0322  Tue29/03/22 - Hazmat Removal / Obtain Clearance Certificate - Non Heritage Works
T204 | Disconnect / Make Safe Existing Services / Soft Strip 4days  Wed3000322  Mon 4104122 Datem- Disconnect / Make Safe Existing Services / Soft Strip
205 Demolish Non Hertage Buldings to Ground Slabs 10days  Fiti0422  Wed 130422 o Non Heritage Buildings to Ground Stabs
206 | Demolish Non Heritage Buildings Ground Siabs Bdays  Mon 10822 Thu11/08i22 Ve D101 Non Heritage Buildings Ground Siabs
207 Demolition - Heritage Works 3adays  Thutsiosi2z  Fri3009/22 e Demoltion - Heritage Works
208 | Hazmat Removal / Obtain Clearance Certiicate 2days  Thu180822  Fri 19/08122 Y-\ Hazmat Removal/
209 | Disconnect / Make Safe Existing Services / Soft Strip 2days  Mon22/08/22  Tue 23/08/22 Disconnect / Make Safe Existing Services / Soft Strip .
20 | Internal stip out to 2nd floor 2vks  Wed24/08/22  Mon 5009122 2nd floor
T | Internal strip out to 1st floor 2wks Tue 60922 Mon 19109122 Internpl strip out to 1st floor
T212 | Internal strip out to ground floor 2wks  Tue20/09/22  Fri30009/22 Internal strip out to ground floor
PCB Remdiation 35days  Tue 190722 Thutlo22 PCB
5] Site validation esfing Tday | Tuetoio72z  Tue 19/07122 Validatioh testily

216 | Preliminary Test Results issued Odays | Thu21/07/22 | Thu21/07/22
T | Review of Remediation options, pricing and fil ste advice ~ 5days ~ Fri22/07/22  Thu28/07/22 \Review of Remediation options, pricing and |l site advice
218 | Site set out of remediation area 3days | Fri2on7/22 Tue 2108122 Site set out of remediation area
T219 | JKE to prepare an addendum waste classification letter 2days  Wed3(0822  Thu4/08r22 JKE to prepare an addendum waste clgssilication letter
220 Loy to gt approvl fom ecaig nd o dposeof | 20y FASOBZZ  Tue 900922 T ahey to getl approval ffom redeivinl landil o dispose of T waste
T2zt | Removal of PCBs from site 4days  Mon20/08122  Thu 1/09/22 Removal of PCBs from site. .
222 | JK Enviro on site for monitoring 2days  Mon29/08/22  Tue 30/08/22 JK Enviro on site forjmonitoring
B3 Excavation & Havlage 2days  Mon20/0822  Tue 30108122 Excavation & Haulade
T224 | JKE to issue Validation Report 2days | Wed310822  Thu 1109722 JKE to issue Validgtion Report
T25 | Asbestos Remediation 22days  Fri2i922  Fri3009122 AAsbestos Remediation
226 | Borrow Pit Works 20 days. Fri20922  Wed 28/09122 |Borrow Pit Works
27 ‘Stakeholder signoff 20 Thuzoi0922 il 300922 Stakoholder signoff :
TZ® | Piling Works Sdays  Tueddozz  Thui3iozz esn Piling Works
22| Site Survey & Setout Works Tday | Tuedoma | Tueit0m2 Site Survey & Setout Works
230 | Install Screw Piles ~ 132 off Bdays  WedS1022  Thu1aioi2 Install Scrow Piles ~ 132 off
e i N o
LFTPIT 1 3Bdays  Thu13M022  Wed 3011722 e LIFT PIT |
23| Detail Excavate for Lift Pt/ Binding Ddays  Thutd0Z2 i 14022 Detail Excavate for Lit Pit/ Biinding :
T2 | Lift pit base formwork 2days | FritB122  Sat1o11:22 Lift pit base formwork
25| Liftpit base reo placement 2days  Mon211122  Tue 2211122 Lift pi base reo placéi
T2 | Lt pit base water stop 1 tday | Tue22i1122  Tue22/11/22 Lit pit base water st
237 | Lift pit base pour 1day  Wed23/11/22  Wed 23/11122 Lift pit base pour
T2 | Lift pt base waer stop 2 tday | Thu2aitt2z | Thu24/11/22 Lift pit base water
T | Lift wall formwork internal Tday | Thu24itizz Thu2ariiizz Lift wall formwork i
240 | Lift wall reo 1day Fri2si1/22 Fri 25111722 Lift wall reo
Tt | Lift wallformwork shutter 2days | Fri2s/122  Sat26/11722 Lift wall formwork:
Liftwall pour fday | Mon28M122  Mon 28122 Lift wall pour
T2 | Strip ift formwork Tday | Tue20/11/22  Tue29/11/22 Strip lift formwoi
T2aa | External waterproof 1day  Tue29/1122  Tue29/11/22 Extemnal watert
Ts | Backfil around lift 1day  Wed30M1/22  Wed 30111122 ‘Backiil around
6| urtem2 Sbdays  Thu13M022  Wed 3011122 e LIFTPIT2
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260 LFTPIT3, Wdays  Thu 131022 Wed 301122 oo LIFT PIT 3
Tora | Slab on Ground - Pour 1 41days  Fri28/022  Thu22/12/22 ‘ $tab 6n ‘Ground - Pour 1
T788|  Stabon Ground - Pour2 S0days  Tue 11122 Thu19i01/23 Siab on Ground - Pour 2
254 UPERSTRUCTURE 17 days | Mon 13002123 | Tue 18/0723
295 FIRST FLOOR 94days  Mon 1302123 Sat 17106123 IRST [FLOOR]
2% | Level 1 Suspended Slab 68days  Mon13/02123  Thu 11/05123 Level 1 d Sl
%7 Sample vl 2days  Fi170223  Sat18/0223 Sampio falls
T208 | Pour Sample wall 1day  Tue21/02123  Tue21/02/23 Pour Sample wail
T299 | Strip sample wall 1day | Wed22002023  Wed 22002123 Strip $ample wall
300 | Formwork to lift and stair walls Swks  Mon13/02/23  Tue 14/03/23 Formwork to lift and stair walls
301 | Service trades starting to rough in Sdays  Wed 15003123  Tue 21/03/23 Service trades starting to rough in
302 | Reinforcement to stairs, lifts walls and columns 6days  Wed 1503123  Wed 22/0323 Reinforcement to stairs, ifts walls and columns
303 | Close formwork to s, stais walls and columns Sdays  Thu16/03/23  Wed 22/03/23 Close forniwork to lfs, stairs walls and columns
T304 | Pour stairs and ifts wall stage 1 1day  Mon20/0323  Mon 20103123 Pour stairs ahd lifts wall stage 1
305 | Pour stairs and lfts wall stage 2 1day  Thu23/0323  Thu23/03/23 Pour stairs and lifts wall stage 2
306 | Formwork to deck and beams, Guks | Mon27/0223  Wed 504123 Formwork to dock and bearns
307 | Service trades starting to rough in 1day Thu 6104123 Thu 6104123 Service trades starting to rough in
308 | Instaling board form wals required before the siab pour 4 days  ThuBI0423  Wed 1204123 # nstalling board form walls required before the sigb po
300 | Instal edge beam to deck and change temp deck Sdays  ThueiO423  Thu 13004723 Install ddge beam fo deck and change fomp del
BE Reinforcement to Level 1 deck Tdays  Tue11/04123  Wed 19104123 Reinforcement to Level 1 deck
e | Close board form walls 2days  Fri14/04/23  Mon 17/04123 Close board form walls
Tz | Pour board form wall Stage 1 1day | Tue 180423 Tue 18/04/23 Pour board form wall Stage 1
BEER Formwork to setdowns. 3days  Tue18/0423  Thu20/04/23 Formwork to setdowns
T Pour deck iday | Fri2104123 | Fri210423 Pour deck
35 | St formwork Sdays  Sat60S23  Tue 90523 St formwork
316 | Perimeter boardform installation 2wks Fri21/04123 Thu 4105123 Perimeter boardform installation
7| Reinforcemant 1o porimeter boardiorm Sdays  Fri280428  ThudiOs23 Remlofcement folperimefer boafyiorm
318 | Close formwork to perimeter wall 1wk Fri50523  Wed 1000523 Close formwork to perimeter|wall
319 | Pour perimeter wall Stage 2 Tday  ThuTIOSZ3  Thutiiosiz gPour;mnmsrsrwall Stage 2
] Lovel 1to Roof Walls fldays  Frif20823  Fri2e0sizs e Level 1 lo Roof Walls
Tz | Formwork to wialls and columns Bdays  Fri1200628  Tue2305/23 Formwork to walls gnd columns
322 | Reinforcement to wals and columns 3days  Fri19/05/23  Mon 22/05/23 Reinforcement to wills anfl columps
T3z | Pour walls and columns (pour up) 1day  Wed24/0523 Wed 24/05/23 Pour walls and callimns fpour uj
324 | Strip walls and columns 2days  Thu25/0523  Fri 26106123 Strip walls and cglumns
T35 | Roof Slab to Stair 2/ Lift 2/ Lift 3 15days  Mon20/0523  Sat17/06/23 of Slab to Stair 4/Lift 2/Lift 3
T2 | Formwork to deck 3days  Mon29/05/23  Wed 31105123 jeck
T3 | Reinforcement to deck tday  Thu1/0623  Thu 1/06123 i to deck
Tz | Pour deck 1day Fri 2106723 Fri 2006123
32| Strp deck Tday | Sal170623  Sat 1710623 rip deck
B SECOND FLOOR 40days  Thu25/05/23  Tue 18/07/23 SECOND FLOOR
T Level 2 Suspended Slab 20days  Thu25/0523  Wed 21/06123 Levdl 2 Sushended Slab
T3 | Formwork to Deck (including stair down) Sdays  Thu2500523  Wed 31105123 eck (fncluding stajr down)
T3 | Reinforcement to beams and deck 3days  Thu 1/06/23 Sat 3/06/23 fent to beams pnd fleck
T3 | Pour deck 1day | Mon500623  Mon5/06123
335 | Strip formwork 2days  Tue20/06123  Wed 21/06/23 Strip| formwerk
3% Level 210 Roof Walls 6days  Tue®0623  Thu15/06/23 vel 2 to Roof (Wl
g Formwork to walls 4days  Tue606R3  Frioioe23 towalls
33 Reinforcement to walls Tday | Thug0623  Thu8i0623 bemerlt to wall
339 | Pour walls (pour up) 1day  Wed14/06123  Wed 14/06/23 jr walls (pour {ip)
T340 | Strip walls tday  Thu15/0623  Thu15/06/23 walls
341 Roof Slab to Lift 1 26days  Thu1s0623  Tue 18007123 Roof Stab to Lit 1
T34z | Formwork to deck 2days  Thu15/06123  Fri 16/06123 rmwaL( to degk
3 Reinforcement to deck fday  Sal170BR3  Sat 1710623 ddok
T3 | Pourdeck fday  Mon19/0623  Mon 19106123 lpour dick
a5 Stip deck fday  Tue 180723 Tue 18107123 Strip deck
36| Structural Stoel Work 23days  Mon2900523  Wed 2810623 Structilral Seel Work
a7 Roof Framing from Level 1 to oof Tdays | Mon20/05/23  Mon5/06/23 Roof Level 19 roof
a8 | Roof Framing from Level 2 to roof 7days  Tue20/06/23  Wed 28106123 Fi evel 2 to roof
Taa9 | Structure Complete Odays | Wed 2800623 | Wed 28/06/23 28106/23%e | Structifre Cpmplete
£ ROOFING FINISHES Bdays  Tue 60623 Thu27I07/23 ROOFING FIN|SHES
T3z | ROOFING ABOVE LEVEL 1 18days  Tue606223  Fri30/06/123 ROOFING ABOVE LEVEL 1
B Roof Gutters & Drainage 6days  Tue6/0623  Thu 15/06/23 Rojof Gulters & Draingge
T3 | Roof Wiring, Insulation, Safety Lines 6days  ThuBI06I23  Sat 17/06123 Roof Wiring, Infulatlon, Safety Lines
355 | Roof Sheeting / Flashings & Cappings / Downpipes. 12days  Fri16/06/23 Fri 3006123 Roof Sheefing / Flashings & Cappifigs / Downpipes
= Instal Plant Platform Sdays  Mon2600623  Fri30006/23 Install Plarlt Platform
TesT | ROOFING ABOVE LEVEL 2 17days  Thu200623  Thu20/07/23 jereci ROOFING ABOVE (EVEL 2
362 | ROOF GARDEN todays  Tue o723 Thu2rio7izs el ROOF GARDE]
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1D [Task Name ‘ Dur ‘ Start ‘ Finish Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 | Qtr 1, 2023 | Qtr2,2023 Qtr 3, 2023 | Qtr 4, 2023
T Warch2022 | Apmiz02z | May2022 June 2022 Juy 2022 “August 2022 | September2022 | October 2022 | November 2022 | December2022 | January 2023 | February 2023 | March2023 | Apri 2023 Way 2023 Jone 2023 Juy2023 | August2023 | September2023 | October 2023 | November 2023 | December 2{
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363 Remors S shove ol Gardon o st 408y Too 40725 P70 : BH mole Scaffoldings above Rbof Garden After First Floor Fagade Complete
364 Roo Drainage / WP Mermbrane / Cure Bdays Mo 1007123 Wed 19107723 Yot R00f Drainage / WP Hfembrana / Cure
365 | Tiing / Pebbles Gdays  Thu20/07/23  Thu27/07123 (vwam~ g / Pebbles|
366 FACADE FINISHES Stdays  Fri120528  Thu20007123 | FACADE FINISHES]
367 | GROUND LEVEL 2days  Frit20523  Thusiosns e | GROUND #/a
368 External Framing / Steel Column Supporls/ Insulation  6days  Fri 1200523 Sat 20105123 E » Extornal Framing / Stpel Column Stlppolts / Insulation
370 InstallCladding Bdays  Wed240523  Fri2ioi23 Install Cladding
Edl Render & Paint/ Frosted Film 10days  Mon2910523  Thu 80623 Render|& Paint / Frosted fiim
2 FIRST FLOOR 32days  Mon22/0523  Mon 3007123 | FIRST FLOOR
T External Services / Signages / FF & E Etc 10days  Mon 3/07/23 Fri 14107123 : e Extemal Services / Signgges / FF & E Etc.
a5 | Defects Inspection & Reciification Bdays  Tue 11007123 Thu2007/23 i Ot Dfcts Inspection & Rectification
O Fagade Complete Odays | Thu2007/23 | Thu 20/07/23 20/0) /23; Fagade Complete
HERITAGE BUILDING REMEDIATION WORKS m HERITAGE BULDING REMEDIATION WORKS
HERITAGE BUILDING - INTERNAL WORKS 202 days Wed 26/07723 | HERITAGE BULDING - INTERNAL WORKS
389 ‘Ground Floor amenities Sirip out 4wks | Thut3022  Tue 81122 Ground Floor amenities Strip ot ‘
390 Concrete roof preparation works 4vks | Weddi22  Fr2i2z2 l»__] ion works
£ ‘Cut out and remove concrete to female amentes 4days  Wedd0323  Sat 110323 : = concrete to female amenities
392 Instaling Inground Plumbing Btween the pool and herfage  4days  Mon 13/0323  Thu 16103123 Installing Ingroiind Plumbing Between the pool and heritage
E) Phambing rough i fomal ameries Todas | MonTa0923  Tue280323 Pl rdugh i female ameniles
ED Balance tank repairs Sdays  Tue210323  Sat 250323 B
395 Electrical High level rough in Tdays  Tue210323  Tue 280323
396 Internal Demo and strip out 4days  Thu23/03123  Mon 27103123 ‘ InterndDerto and strp out
37 Waterprocfing to concrete roof Sdays  Thu230323  Tue 2800323 : Watéigiroofing to concrete roof
39 Remove scaffoling and handrails fday  Tue28i0323  Tue 2808123 Remoya scaffolding and handrails
399 | Preparation to walls and ceilings 2wks  Thu13/04123  Tue25/04/23 Preparation to walls and ceilings
200 Repairs and painting to walls and celings 3wks | Thu27/0423  Wed 1710623 Repairs and painting to|walls pnd ceilfngs
201 Timber framed floor nstallation 2uks | Thu2000423  Wed 305723 floor installation
a0z | Floor Screed. 1wk Thu 405123 Tue 9105123 +F bor Screed
WE| Fioorfishes nstalton Sk Wed100523  Tue3005iz3 : = Foorishes rstal
Ta04 | Handrail to stair 2 refurbishment 1wk Thu 1810523 Tue 23/05/23 Handrail to stair 2.
705 ‘Services frst fx / rough in 2uks | Wed2410523  Mon 506123 L Services frst fx/ rough i
406 | Stud wall installation 1wk Wed10/05/23  Wed 17/05123 Stud wall insfallation
207 New amenttes floor nstalation Twk Thu1B0523  Tue 2305123 New amgnitios floof instaflation
408 | Roof structure installation and sheeting 7days  Wed24/0523  Thu 1/06/23 installation gnd sheeting
T8 | Waterrootng vetareas W Fia0e2s Wed7ionzs : 14
0 Geramic tiing to walls and floors 2uks | ThuBOBR3  Thu22006123 FJ i tifyg to|walls and floors
i PG ftem installation Tdays  Frizae2s  Sat 07128 (ot PC itbm ifstailation
a2 Tolletparttons intallation 2uks | F230823  Wed507/23 j Tdlet gartitions installation
En Vanity unis including mirrors 2uks | F230823  Wed507/23 = Vit pnits including mirors
w5 Joinery works Swks | FA300BR3  Wed 19007723 : Joinery works
a6 Senvces fit offs 3wks | ThUBOTR3  Wed 260723 ‘ Services fit offs
Sy HERITAGE BUILDING —LXTER IAL WORKS
a8 Baicony deck preparation Twk Thu 130423 Wed 1900423 Balcony deck preparation
419 | Removal of downpipes, existing doors, external wall vents 2wks  Thu13/04123  Tue25/04/23 Removal of downpipes, existing doors, xtempal wall ients|
Taz0 | Installation of handrails to S. Elevation 1wk Thu20/04123  Tue 26104123 Installation of handrails to S. Elevation
T | Removal of Windows off site to be refurbished 2wks | Thu20/04/23  Wed 3/05/23 Removal of Windows off site to be refurpished
2 Windows and doors nstallation 2vks | Thu27/0423  Tue 910523 Windows and doors installatign
2 Servies fit outs 2vks | Wed 100523 Tue 2310623 Services fit outs
mm NEW BUILD WORKS
%6 LV PILLAR Ssdays  Frio0623  Wed 230823 LVPILLAR
ar | Run Conduils / Pul Mans Cables Dde OIS | Thuioions : TPl
Tazm | Install LV Pillar / Connect etc. 10days  Fri11/08723  Wed 23008123 Lj Install LV Pillar / Connect etc.
3 ‘Submit Paperworks to Ausgrid for Outage Date / Approval | 0days | Fri 910672 Fri /0672 9106723 for Outage Date / Approval
a0 | Outage Lead Time fOwks  Mon 19106123 Wed 230823 L Outage Lead Time
Tat | Outage /LV Pillar Energised Odays | Wed 2308/23 | Wed 23/08/23 Ej Outage /LV Pillar Eneraised
Taz | PERMANENT POWER / MAIN SERVICES 107days  Thu6/04/23  Tue 20/08/23 POWER/ MAIN SERVICES
3| Existing MSB - Complete Buider's Works 10ays  Thuo04RS | Thu2000423 H Existing MSB - Cdmplete Buider's Works
4 Hain Swich Room - ntall & Hook Up M3, DBs & Elec. 18 days | Fri2iio4Z3  Tue 160823 i mmm—{ 1ain Switch Room - Install & Hook Up MSE, DBs & Elec. Plant
a3 Test & Commission Main Elec. Services Sdays  Thu24i0823  Tue 20108123 Tost & ain Elec. Sorvicos
% Soricos onnoctons -Comms/ Gas. Wato/ Sawer/ 25days. | FA2807123 | Tue 2010823 Services Connoctions - Comms / Gas / Water / Sewer / NBN Etc
a7 Pormanont Powsr Avaiable /Al Sonices Comected & | Odays | Tuo 290823 Tuo 2000823 Power Available / All & Avalable
FIRE HYDRANT PUMP ROOM 86 days 20523 Tue 5109123 : ; FIRE HYDRANT PUMP ROOM
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB

62 PRINCE STREET, CRONULLA NSW 2230

& LAHEY

= DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 11 APRIL 2023
1D [Task Name ‘ Dur ‘ Start ‘ Finish | r 2, 2022 Qtr 3, 2022 Qtr 4, 2022 | Qtr 1, 2023 | Qtr2,2023 Qtr 3, 2023 \ atr
T Warch2022 | Apmiz02z | May2022 Sy 2022 August 2022 | September 2022 \ October 2022 | November 2022 | December2022 | January 2023 | February 2023 | March2023 | Apri 2023 ne 2023 July2075 | August2023 | Septomber2023 |  October 2023 Nt e T Drosrber
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w39 “Complete Buldar’s Works T0cays  Fri20523  ThuZs0823 Complete Buider§ Wor
440 Install & Hook Up Plant, Pump Etc 20days  Fri260523  Thu22006/23 ‘ o Insthil & Hook Up Plant, Pump Etc
a2 FIRE HYDRANT BOOSTER T6days  Fri260523  Tue5/09123 = | FIRE HYDRANT BOOSTER
a3 Complete Buider's Works 10days 260523 | Wed 7106123 Complat Bur/tsrs Works
Tass | Initial Test & Commission 10days  Thu24/08/23  Tue 5/09/23 W Test & Commission
a6 | GREASETRAP 30days  ThuBOB23  Wed 1810723 mm’um. GREASE TRAP —
50 IN-GROUND RAINWATER TANK 20days  Mon310723  Sat 26108123 et INJGROUND RAINWATER TANK
=3 LIFT INSTALLATION S5days  Wed 210623  Fri 1109123 LIFT INSTALLATION
55 LIFT 3 (2 LEVELS) S5days  Wed 2106123  Fri 1109123 | LIFT 3 (2 LEVELS)
T e N S s e
66 LIFT 1 (3 LEVELS) 40days  Tue 1107123 Fri 1109123 == LIFT 1 (3 LEVELS)
a8 'SOLAR PANELS | SOLAR POOL HEATING 40days  Sat10723  Wed 23/08123 frrsrsrmrerrrererersrey | SOLAR PANELS / SOLAR POOL HEATING
w2 OTHERS - SECURITY /IT / COMMS ETC. 0days  Fri1600623  Fri 110923 OTHERS - SECURITY /IT/ COMMS ETC.
T8 | Complete Builder's Work 15days  Fri16/06/23 Tue 4107123 J Builder's Work
T | Install & Hook Up Equipment, Pipework, Cables Etc. 40days  Thu20/06/23  Mon 21108123 e Install & Hook Up Equipment, Pipework, Cables Etc.
Tass | Initial Test & Commission 10days  Tue 22/08/23 Fri /09123 Lv Initial Test & Commission
3 Senvices Complete Odays  Tuesmu23 | Tue 50923 509123543 Services Complote
a87 13days | Tue 11/04123 | Fri 809123 . INTERNAL FINISHES
3 ‘GROUND FLOOR 80days  Fri1200523  Mon 28/08123 GROUND FLOOR
489 High Level Services Roughins | Services Risers 18days  Fri1200523  Mon 5006123 High L Rough-ns /
90 Blockvork / Gore Fil 100ays 120523 Thu2s08/23 Blockwork / Core Fill
a1 Instal Insulation / Brickwork 100ays  Sat200523  Thu 110623 InstallInsulalfon / Brickwork
92 Internal Walis / Studs / Insulation 8days  Mon22/0523  Wed 310523 Internal Walld/ Studs / Insuatio
3 n-vall Services Rough-ins 8days  Fi26l0523  Mon 5006123 in-wall
94 Liing / Set & Sand Il Paint 8days  Thul0623  Frigi06i23 Lining { Set & Sand / nit] Paint
95 eling Framing ! Lining / Finishes | Ceiing Tiles Ec 2as  Wed7/0623 | Fri 230623 Framing /Lining / Frishos / Ceiling Ties Etc
9% Wet Amenities - WP Membranes & Cure / Screeds & Tiing  12days ~ Wed 1410623 Wed 2810623 S A - WP Membranes & Cure / Screeds & Tilng
a7 Wot Ameniios - Cllng Framing  Liing /Sal 8 Sand/ 8days | Tuo 2710623 Wed 507123 Wet Athanities - Ceiling Framing / Lining / Set & Sand / Initial Paint
498 Wet Amenites - Joinery & Hydra Fitout 8days  Tue4lO723 | Thu 1307723 Wet Amenities - Joinery & Hydra Fitout
799 Hang Internal Door Frames & Doors 10days  Thu220623  Tue 4107723 . Intemal Door Frames & Doors
500 Install Joinery 10days  Thu22/0623  Tue 4107123 = inery
TS0t | Stairs Finishes & Handrails Etc 10days  Thu20006123  Tue 11107123 = jst irs Finishes & Handrails Etc
502 | Cool Room - Install  Connect 15days  Mon26/06/23  Thu 13/07/23 Room - Install / Connect
504 | Inital Paint 10days  Wed 12107123 Tue 25/07/23 b= Paint
505 | Floor Finishes / Skirting’s / Install Signage. 10days  Fri21007723  Wed2/08/23 U Floor Finishes / Skirting's / Install Signage
506 Install Fencing / Balustrades (o Pools 10days  Fi210728  Wed 2008123 Install Fencing / Balustrades to Pools
507 Final Paint | FFAE / Gaiing Ties Etc 10days  Mon3107/23  Sat 12008123 Final Paint / FF&E / Geiling Tiles Etc
508 | Defect Inspections & Rectification 10days  Wed9/0823  Mon 21/08/23 Defect Inspections & Rectification
509 | Test & Precommission (inc Mech Balance) 10days  Wed 16/08/23  Mon 28/08/23 Test & Precommission (inc Mech Balance)
510 Ground Floor Fitout complete: Odays | Mon 2808723 | Mon 2800823 Ground Floor Fitout complete
511 FIRST FLOOR Trdays  Tue300S523  Frisiosi2s FIRST FLOOR
524 'SECOND FLOOR T0days  Tue60623  Thu7/09/23 SECOND FLOOR
554 Fitout Complete Odays | FiB0o23 | Frisoss 8100/23-3e., Fitout Complete
555 ‘Swimming Pool Upgrade Works: m Swimming Pool Upgrade Works
556 Subcontract Avard Tday  Tue 10423 Tue11/04123 % by Subcontract Award
557 Dilapidation Report Tday | Wed 1200423 Wed 12104123 Dilapidation Report
558 Demolition Works 15days  Wed 19104123  Mon 80523 rsrscersms Domolition Works
559 Mobiisation Tday | Wed 1910423 Wed 19104723 Mobilsation
60 | Remove and Store Existing Advertisement Signage Tday | Thu2010423  Thu20/04/23 i~ Remove and Store Existing Advertisement (Signage
561 Remove and Dispose Existing Timber Benches fday | Thu200423  Thu20/0423 {se-{ Remove and Dispose Existing Timber Bendhes
562 Remove and Dispose Tiles and Adhesives Sdays  Thu200423  Tue 2504123 \Remove and Dispose Tiles and Adhesijes
563 | Remove and Dispose Existing Paint 1Mdays  Thu20/0423  Thu4/05123 and Dispose.
Tsea | Remove and Dispose Construction Bandage Tday | Thu2010423  Thu20/04/23 b Refnoe and Dispose Construction Bandage
565 | Remove and Dispose Stainless Steel Ladder 1day  Thu20/04123  Thu20/04/23 [ Refnove and Dispose Stainless Steel Laddpr
566 | Remove and Dispose Frames and Grills Tday | Thu200423  Thu20004/23 w-{ Refnoe and Dispose Frames and Grills
567 | Remove Equipotential Earthing 3days  Thu20/04/23  Sat22/04/23 Equipotential Earthing
68 | Remove Expansion Joints. 3days  Thu20/0423  Sat22/04123 i
569 | Prepare Balance Tank Tday  Thu20/0423  Thu20/04/23 Yye{ preparp Balance Tank
570 WITNESS AND HOLD POINT 2 Tday | Fris0523  Frisi0siz3 AND HOLD POINT 2
Edl Inspect all Substrates fday  Sate0s23  Satei0523 Inspect all Subsrates
572 Inspect Constrution Bandage Joint Tday | Sat6l0s23 | Sat6/0s/z3 Inspect Constrution Bandage Jgint
573 Inspect Balance Tank fday  Sat60s28  Sate0523 Inspect Balance Tank
574 Garry out Phato Report fday | MonB0S23  Mon 80523 Cany out Photo Report
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
>, 62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY

. DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 11 APRIL 2023
1D [Task Name ‘ Dur ‘ Start ‘ Finish | r 2, 2022 | Qtr 3, 2022 Qtr 4, 2022 | Qtr 1, 2023 | Qtr2,2023 Qtr 3, 2023 \ atr
T Warch2022 | Apmiz02z | May2022 Sy 2022 August 2022 | September 2022 \ October 2022 | November 2022 | Decembor2022 | January 2023 | February2023 | March2023 | Apri2023 | May2023 Jone 2023 July2075 | August2023 | Septomber2023 |  October 2023 Mmoo 3033 T Decermber2|
ol a ' 133 8120l 28) 2| 752017 221211 2| 7 ot0rtlzr] 11 6L oe ozl 1 16133 | 5 l10l15]20[25l300 4| o [14] 0[24l 201 4 |'6 |14l 19[2a] s\ I8 [13]18123|28] 3 [ 8 113]18l23]28] 2 7 |12[17[22l27] 11 6 |11]16[21] s\ I's |13(18123l28] 2| 7 112]17122]27] 2 | 7 |12[17[22127| 1 6 |11l 16l21l26] 1 | 6 [11]1621126131] 5 0] 410 [14l19[24]20] 4 | o 14| 19l2a] 9\ I8 [13]18123]28] 3 [ 8 [13]1
576 Demoltion Completion Date Odays | Mon 80523 | Mon 805723 8105723y, Demolition Compietion Date
T | Refurbishment Works 68days  Tue 90523  Wed 9/08/23 ‘ Works
e8| Install new Equipotential Earthing Sdays  Tue9i0523  Tue 16/05/23
Ts19 | Install new Lane Dividing Anchors. 3days  Tue 90523  Thu11/08/23 v Install new Lane Dividing Arct
580 | Installation of Expansion Joints Tday | Tue Q0523 | Tue 9/05123 b Instqlation of Expansion Joinfs J
Ell Instalation of Bonding Siury, Screed, and Cementitous f 21 days ~ Tue 9i0523  Mon 5/06/23 of Bdnding Sium), Screed, and Cementitous Render
582 Installaion of Epoxy or Gementious Render toBalance 1 21 days  Tue 900523 Mon 5106/23 Installatiop of Effoxy ittous Render to Balanco Tank
583 | WITNESS AND HOLD POINT 3 1day Tue 606123 Tue 6/06123 H ’THOLD POINT 3
Tsea | Manufacturer's Inspection and approval 1day | Wed7/0623  Wed7/06123 !umrJ Inspection 4nd approval
55 Carry Out Photo Report Tday | Thug0623 | Thu8i0623 1t Phqto Report
586 Installation of Rubber Tape fday  Fio0aR3  Frionezs fon of Rubber Tae
EQ Installaion of Cementious Waterproofing Sdays  Wed 14106123 Mon 19106123 Unstallation of Cenfentitous Weterproofing
T8 | WITNESS AND HOLD POINT 4 1day | Tue20106/23  Tue20/06/23 WITNESS AND HOLD POINT 4
) Manufacturer's Inspection and approval fday | Wed21/0623  Wed 2110623 ™ [ i/
550 | Carry out Photo Report fTday | Thu22i0623  Thu22/06/23 f;j Carly out Photo|Report
El WITNESS AND HOLD POINT 5 fday  Fri230623  Fri230628 D WITNESS AND HOLD POINT 5
Tsez | Installation of Fibre Glass Mesh 3days  Mon26/06123  Wed 28106123 installation ¢f Fibre Glass Mesh
593 Instalation of Adhesives and Tikes 16y Th290623  Tue 18107723 — Installation of Adhesives and Tiles
594 | Installation of Grout 10days  Wed 19/07/23  Mon 31/07/23 Installation of Grout
595 Manufacturer’s Inspection and approval fday  Tue 10823 Tue 110823 Manufacturer's Inspection and approval
596 | Installation of new Retum Line Nozzle Covers. 1day Wed 2/08/23  Wed 2/08/23 Installation of new Return Line Nozzle Covers
597 Painting of Pool Wall Exteror 4days  Wed2/0823  Tue 80823 Painting of Pool Wall Exterior
508 | Installation of new Statutory Signage: 1day Wed 910823 Wed 9108123 Instalation of new Statutory Signage
599 | Refurbishment Completion Date Odays | Wed 9/08/: Wed 9/0823 9108 Refurbishment Completion Date
600 | ‘Swimming Pool Completion Date and Hand Over 19days  Thu10/08/23  Fri1109/23 tersrererarerarsy | Swimiming Pool Completion Date and Hand Over
Y Final Clean 3days | Thu10/0823  Sat 12008123 Fina Glean
502 Buider's Inspection and Aproval fday | Mon 140823  Mon 1410823 Builder's Inspection and Aproval
503 Final Inspection Date Odays | Mon 140823 | Mon 14108723 141081235 Final Inspection Date
604 | Photo Report 1day  Tue 1508723  Tue 15/08/23 Photo Report
605 | Demobilisation 1day ~ Wed16/08123  Wed 16/08123 Demobilisation
606 Warranties fday  Thu17/0823  Thu17/0823 Warranies
607 | Certfication 1day  Thu17/08123  Thu17/08/23 Certiication
Teos | ‘Confirm Maintenance Programme iday | Thui7i08/23  Thu17/08/23 Confirm Maintenance Programme
600 | Practical Completion (NETT) Odays  Thu17/0828 | Thu17/0823 17108123, Practical Completion (NETT)
Tet0 | Inclement Weather Allowance 12days  Fri18/08/23 Fri 1109123 Inclement Weather Allowance
et | Practical Completion (GROSS) Odays | Fri 1/09/23 Fri 1/08/23 Practical Completion (GROSS)
612 EXTERNAL WORKS / PUBLIC DOMAIN 37 days. ST rorrrorrrr - EXTERNAL WORKS / PUBLIC DOMAIN
513 Start Extemal Works after Scaffold Down & Fagade Complete 0 days | Thu 20/07/23 | Thu 20007/ Start Extornal Works after Scaffold Down & Fagade Complete
614 | Run Remaining Inground Services / Pits / Backill 10days  Fri21/07/23  Wed2/08/23 Run Remaining Ingrdund Services / Pits / Backfill
BGE Hard Landscaping / Pavement / Crossover / Kerbs & Edges | 18days ~ Thu27/07/23  Fri 18108123 Hard Lanfiscaping / Pavement / Crossover / Kerbs & Edges / Garden Beds, Gates Etc.
‘Garden Beds, Gates Elc
616 | Soft Landscaping / Planting 15days  Tue 8108123 Fri 25/08123 | andscaping / Planting
17| Signage  Extemal FF & E / Handrall / Make Good 100y Mon21/0823  Thu 3108723 Isignage / External FF & £/ Handrails / Make Good
618 | Defect Inspections & Rectification 10days  Sat26/08/23  Thu7/09123 Defect Inspections & Rectification
Tet9 | External Works Complete Odays | Thu7/09/23 Thu 7/09/23 710912898 Extornal Works Complete
[ZXll COMPLETION OF WORKS & HANDOVER Fri 8109/23 ererersrrersrrerererarerery | COMPLETION OF WORKS & HANDOVER]
621 Carmmars Pl ity e ot & Sonios Odays | Fri 80972 Fri 8/09/2 Commence Fitout & Services Complets
Handover Manuals / As-Built Documentation / Certficates /|~ 5days  Sat9/0923  Fri 1509123 ‘Handover Maruas / As-Built Documentation / Certificates / Keys
623 | Inspections & Obtain Inerim Gertiicate of Occupancy Sdays  Satow3  Fi 150028 Inspections & Obtain Interim Certficate of Occupancy
624 |  Final Staff Training 5days Sat 9/09/23 Fri 15/09123 Final Staff Training
625 | Remove Hoardings / Bulders Demabise. Sdays  Sato0w3  Fi 150028 Remove Hoardings / Buiders Demobilise
626 | Overall Commissioning & Handover complete Odays | Fri1509/23 | Fri 1509723 1 Overall Commissioning & Handover complete
627 | Practical Completion (NETT) Odays | Fatsiwzs i 150023 181097234983 Practical Completion (NETT)
628 | Inclement Weather Allowance Jdays  Mon 180823 Thu19/10/23 Inclement Weather Alowaince
629 | Practical Completion (GROSS) Odays | Fri201023 | Fri 201023 2nl10123é> Practical Completion (GROSS)
630 |  EXTENSIONS OF TIME odays  Tued0s22  Sat3onnizz OF TIME
et | Moy 2022 Ashestos dacovery. managementand romedalon | 22days | Tue 30522 Tue 310522 May 2022 - Asbestos discavery, managempnt and remediation (unapproved)
GZ | fune 2022 Asests discovery, managemertand romedaton 21 days | Wed 10822 | Thu300ezz discovery, management and remediation {unapproved)
7633 | July 2022 - Asbestos discovery, management and remediation 23 days. Fri 1107722 Sat 30107722
(unapproved)
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