ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230

DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 12 DECEMBER 2022

& LAHEY

CONSERVATION WORKS

AUTHORITY APPROVALS
CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION
CONSTRUCTION CERTIFICATE 2 (CC2) - Piling, Ground

Floor Slab and In Ground Services

services

Prepare & Lodge Construction Certficate for Approval
‘Submission of Documentation

PCA Review & Approval Period

€C3 Approval Obtained - Main Works

SITE MANAGEMENT PLAN

317days | Fri10/12121 | Mon 27/03/23 [0%

il il
Wed 9/02/22 Fri 18/03/22

Fri2i09/22 | Thu15/09/22 [38%

Mon 21/11/22 | Thu 22112/22

Mon21/11/22  Mon 5/12122  100%

Mon 5/12/22 | Mon 51222 100%

t4days  Mon5/12022  Thu2212/22 90%

Odays | Thu221222 | Thu22/12/22 0%

m Tue 14112/21 | Wed 19/01/22 [100%
185 days | Thu 2000122 | Thu 1311022 (0%

ONSERVATION WORKS

= INCOMING POWER

MANAGEMENT PLANS

(CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION

warEsy CONSTRUCTION CERTIFICATE 2 (CC2) - il

2211 2/22;

LVPILLAR

ORITY APPROVALS

19, Ground Floor-Slab and In Ground Services

Prepare onstruction Certificate for Approval

view & Approval Period

proval Obtained - Main Works

ISTRUCTION CERTIFICATE 3 (CC3) - Fitout and serjice:

Qir2, 2022 Qtr3, 2022 Qtr 4, 2022 I Qtr1,2023 Qir 2, 2023 Qtr3,2023 Qir 4, 2023
July 2022 August 2022 | Septe October 2022 | N ber 2022 | December 2022 | January 2023 uary 2023]  March 2023 May 2023 June 2023 July 2023 August 2023 |Septeml October 2023 | November 2023 |
NORTH CRONULLA SURF LIFE SAVING CLUB NORTH CRONULLA SURF LIFE SAVING CLUB
CONTRACT AWARD Odays | Mon 2
Contract Award & Execution Date 0 days Mon 29/11/21 Mon 29/11/21 0%
| | PROJECT MILESTONES
5 Post Contract award Project Stakeholders Meeting Odays  Mon 6/12/21 Mon 6/12/21 100% ‘ ‘
6 Construction Certificate 1 (Demolition) 0 days Fri 18/03/22 Fri 18/03/22  100%
7 Construction Certificate 2 (Structure and In Ground Services) 0 days Thu 15/09/22 Thu 15/09/22  100%
8 Construction Certificate 3 (Balance of Works) 0 days Thu 22/12/22 Thu 22/12/22 100%
9 Pre-Construction Project Stakeholders Meeting Odays = Tue 2200222  Tue 22/02/22 100%
[T10 |  Site Possession/Commence Works on Site Odays  Tue1/03/22 | Tue /0322 100%
[[11 | site Establishment Complete Odays | Tue 150322 | Tue 15/03/22 100%
[T12 |  Stage 1 Demolition Works Complete Odays  Mon29/11/21  Mon29/11/21 100%
[T137|  Structure to Amenities Complete Odays | Mon 29/11/21 | Mon 29/11/21 0%
[T14& |  Facade to Amenities Complete Odays | Mon 29/11/21 | Mon 29/11/21 0%
[T15 |  Stage 2 Demolition Works Complete Odays  Mon 20/11/21  Mon29/11/21 0%
[T16 |  Structure Compicte Odays | Thu300323 | Thu30/03/23 33%
[17 | Outage/LV Pilar Energised Odays | Tue 40423 Tue 40423 0% 4104123« Outage / LV Pillar Energised
[18 | :gnmem Power Available / All Services Connected & Odays  Fri14/0423 | Fri14/0423 0% 14104123 Permanent Power Available / All Services Connected & Available
vailable
[T19 |  Heritage Building Remediation Complete Odays  Tue28/03/23  Tue28/03/23 0% 28/03/23 % | Heritage Building Remediation Complete
[T20 |  Facade Complete Odays | Fri19/0523 | Fri19/0523 0% 19/05/23 4 Fagade Complete
[T21 | Services Complete Odays | Wed 120723 Wed 12007/23 0% 12/07/23 4% Services Complete
722 |  Tenancy T0.01/70.02 Handover to Fitout Contractor Odays  Tue27/06/23  Tue 27/06/23 0% 27/06/239¢ Tenancy T0.01/ T0.02 Handover to Fitout Contractor
723 |  Tenancy T1.01 Handover to Fitout Contractor Odays  Wed 19/07/23 = Wed 19/07/23 0% 19/07/23 « Tenancy T1.01 Handover to Fitout Contractor
724 |  External Works Complete 0 days Thu 6/07/23 Thu 6/07/23 0% 6/07/23% External Works Complete
[T25 |  Practical Completion (NETT) Odays | Mon31/07/23 | Mon 31/07/23 0% 31/07/23 e Practical Completion (NETT)
[26 | inclement Weather Allowance 24days | Tue 108223 | Thu31/08/23 0% Inclement Weather Allowance
727 |  Practical Completion (GROSS) 0 days Fri 1/09/23 Fri 1/09/23 0% 1/09/232 Practical Completion (GROSS)
28 OFF-SITE WORKS _ OFF-SITE WORKS
29 Builders Mobilisation - Design Phase 1wk Mon 29/11/21 Fri3/12/21  100%
[30 | Builders Mobilisation - Construction Stage 2 wks Wed 16/02/22 Tue 1/03/22  100% mm Builders Mobilisation - Construction Stage
31 DESIGN FINALISATION W L ESIGN FINALISATION
32 Brief & Engage Consultants 1wk Mon 6/12/21 Fri10/1221 0% ‘
[T33 | Initial Team Meeting with Consultants Odays ~ Mon 13/1221 = Mon 13/12/21 0%
m ‘ BUILDING DESIGN
Borrow Pit Design 28days  Fri1507/22 Mon 22/08/22 100% 4‘ﬁ_‘mﬁm Borrow Pit Design
CLIENT APPROVAL : CLIENT APPROVAL
48 Client Review & Approval 1 5 days Mon 30/05/22 Fri3/06/22  100% Clignt Review & Approval 1
[Ta9 | Client Review & Approval 2 Sdays  Tue 1410622  Mon 20/06/22 100% {yumm Client Review & Approval 2
[T50 | Client Review & Approval 3 14days  Mon5M2/22  Thu22/12/22 30% ‘ eview & Approval 3
51 | Design Finalisation Complete Odays | Fri1301/23 | Fri130123 0% ‘ L Design Finalisation Complete
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () lAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 12 DECEMBER 2022

D [Task Name Finish % Complete Qir2, 2022 Qtr3, 2022 Qtr 4, 2022 I Qtr1,2023 Qir 2, 2023 I Qtr3,2023 4{ Qir 4, 2023
pT M July 2022 August 2022 | Septe October 2022 | N ber 2022 | December 2022 | January 2023 uary 2023]  March 2023 April2023 | May 2023 June 2023 July2023 | August2023 |September 2023| October 2023 | November 2023 |
| 21 7 120171220271 2| 7[12]17122027] 1 | 6 [11l16l21126] 1 | 6 |11]16]21126l31] 5 [10]15]20/26130] 41 0 [14]19]24]20] 4 | 9 |14]10l24l20] 3| 8 |13]18]23]24
PARKSIDE LIGHTING PARKSIDE LIGHTI
SECTION 73
stress SUBCONTRACT LETTING (KEY TRADES)
| PRELIMINARIES
‘ TEMPORARY HOARDING
SCAFFOLDING IN-USE
389 days | Tue 1/0: } ON-SITE WORKS
Tue 1103722 SITE ESTABLISHMENT
Site Possession / Commence Works on Site 0 days Tue 1/03/22 Tue 1/03/22  100%
[7189 |  Club Handover to Builder Odays  Tue1/03/22 | Tue /0322 100%
[T190 | gm Eslah\;hmenl - Erect Temporary Hoardings, Directional Sdays  Wed2/03/22  Tue8/03/22 100% ?sns Establishment - Erect Temporary Hoardings, Directional Signages Etc.
ignages Ec.
[T191 | Create Site Access Points / Pedestrian Protection / Associated ~ 2days ~ Wed 9/03/22  Thu 10/03/22 100% Create Site Access Points / Pedestrian Protection / Associated Wotks / Modify Street Parking
Works / Modify Street Parking
[T192 |  Initial Site Set-up & Temporary Site Services Sdays  Wed9/03/22  Mon 1410322 100% M initial Site Set-up & Temporary Site Services
[7193 |  Setup Temporary Accommodation and Amenities 5days  Wed9/03/22  Mon 1410322 100% Ip Temporary and Amenities
[T194 | Install Tree Protection / Trim Trees 1day Thu 14/04/22 Thu 14/04/22  100% Install Tree Protection / Trim Trees
[195 | Install Tiger Tails to Existing Overhead Power 1day Fri 11/03/22 Fri11/03/22  100% Install Tiger Tailg to Existing Overhead Power
[196 | Erect Perimeter Hoardings o Bulding/ Protect Horiage 8days  Wed9/03/22  Thu17/03/22 100% ﬁr Erect Perimeler Hoardings to Building / Protect Heritage Fagade
aca
[7197 |  Decommissioning Of Pool / Removal of Equipment / D 6days  Wed9/03/22  Tue15/03/22 100% Of Pool / Removal of Equipment / Drain Pool |/ Safety Handrail
1 Safety Handrail
198 DEMOLITION WORKS W : DEMOLITION WORKS
199 Tree Removal 22 days Thu 14/04/22 Thu 19/05/22  100% ‘oo - Tree Removal
[T200 | Tree #5 Removal Tday  Thu140422  Thu 14104122 100% Yo Tree ##5 Removal
[T201 | Tree #6 Removal 1day | Thu19/0522  Thu19/05/22 100% ;n Tree #6 Removal
[T202 | Demolition - Non Heritage Works 100 days  Thu 24/03/22 Thu 11/08/22  100% Demolition - Non Heritage Works
[T203 | Hazmat Removal / Obtain Clearance Certificate - Non 5 days Thu 24/03/22 Tue 29/03/22  100% mmm- Hazmat Removal / Obtain Clearance Certificate - Non :l‘sri[aqs Works
Heritage Works.
[T204 | Disconnect / Make Safe Existing Services / Soft Strip 4days  Wed 3000322 Mon4/04/22  100% f;j Disconnect / Make Safe Existing Services / Soft Strip
[T205 | Demolish Non Heritage Buildings to Ground Slabs 10days  Fri1l0422  Wed 13/04/22 100% L h Non Heritage Buildings to Ground §rbs
[T206 | Demolish Non Heritage Buildings Ground Slabs 8days  Mon1/08722  Thu11/08/22 100% ‘ Jommm— De h Non Heritage Buildings Ground Slabs
[207 | Demolition - Heritage Works 34 days Thu 18/08/22 Fri30/09/22 85% e - Demolition - Heritage Works
[T208 | Hazmat Removal / Obtain Clearance Certificate 2 days Thu 18/08/22 Fri 19/08/22 0% ‘ ym- Hazmat Removal / Obtain Clearance Certificate
[T209 | Disconnect / Make Safe Existing Services / Soft Strip 2days  Mon22/08/22  Tue23/08/22 100% ‘ Disconnect / Make Safe Existing Services / Soft Strip
[210 | Internal strip out to 2nd floor 2wks  Wed 24108122  Mon 500922 90% Internal strip out to 2nd floor
[T211 | Internal strip out to 1st floor 2 wks Tue6/09/22  Mon 19/09/22 90% Internal strip out to 1st floor
[212 | Internal strip out to ground floor 2wks  Tue2009/22  Fri30/09/22 90% Internal strip out to ground floor
214 PCB Remedi 35 days. Tue 19/07/22 Thu 1/09/22  95% PCB
[215 | Site validation testing 1day | Tue 1907122  Tue19/07/22 100% Site validation testing
[216 | Preliminary Test Resulls issued Odays | Thu21/07/22 | Thu21/07/22 100%
[217 | Review of Remediation options, pricing and fill site advice 5 days Fri2200722  Thu28/07/22 100% Review of Remediation options, pricing and fill site advice
[218 | Site set out of remediation area 3days  Fri200722  Tue20822 67% Site set out of remediation area
[219 | JKE to prepare an addendum waste classification letter 2days  Wed3/08/22  Thu4i0siz2 100% JKE to prepare an addendum waste classification letter
[220 | Lahey o gel approval from receiving andfil 0 isposo of | 2days  Fr 50822 Tue9/08222  100% Lahey to get approval from receiving landill to dispose of the waste
e waste
[221 | Removal of PCBs from site 4 days Mon 29/08/22 Thu 1/09/22  100% v Removal of PCBs from site
[222 | JK Enviro on site for monitoring 2 days Mon 29/08/22 Tue 30/08/22  100% JK Enviro on site for monitoring
[223| Excavation & Haulage 2days  Mon29/08/22  Tue30/08/22 100% Excavation & Haulage
[224 | JKE to issue Validation Report 2days  Wed 3108122 Thu1/09/22  100% JKE to issue Validation Report
[T225 | Asbestos Remediation 22 days Fri 2/09/22 Fri 30/09/22  100% et Asbestos Remediation
[226 | Borrow Pit Works 20days  Fri2l09/22  Wed28/09/22 100% Borrow Pit Works
[T227 | ‘Stakeholder signoff 2 days Thu 29/09/22 Fri30/09/22  100% Stakeholder signoff
228 | Piling Works 9 days Tue 41022 Thu 13/10/22 89% s Piling Works
[229 | Site Survey & Setout Works 1day | Tue4022  Tue4H022  100% Site Survey & Setout Works
[T230 | Install Screw Piles ~ 132 off 8 days Wed 5/10/22 Thu 13/10/22  88% Install Screw Piles ~ 132 off
SUBSTRUCTURE WORKS 94% SUBSTRUCTURE WORKS
232 LIFTPIT 1 38 days Thu 13/10/22 Wed 30/11/22 97% rrrTrTOrTTrTTororrr | LIFT PIT 1
f - Cawash - Crtat Task — i Ctca Task [—————— . Summary [ —— e e — = Path Succassoriesone Task & Cotcal
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 12 DECEMBER 2022

ID [Task Name Dur Start Finish % Complete ‘ Qtr 2, 2022 Qtr! 2022 Qtr 4, ZUZZ ‘ Qtr 1, 2023 Qtr 2, 2023 ‘ Qtr 3, 2023 Qtr 4, 2023
‘ ‘ [ “Warch 2022 | April 2022 May 2022 June 2022 [ [September zozﬂ October 2022 | November 2022 December 2022 \ Janua zoze ‘ February 2023 ~ March 2023 April 2023 May 2023 June 2023 July2023 [ August 20 [September Ziﬁ{ October 2023 | November M
6l 3| 81318l23l28] 2| 7 120171221271 2| 7[12l17]22027] 11 6111l16] 1\61\6\11\16\ 1\ 6l 1\5\10\15\ 0\ 5130/ 49 [14]19]24]20] 4 | 9 [14]10l24] 9\3\&\13\13\ \ 318 13]18/2328] 2 | 1161111621126l 3| 8 1318l2alo8l 2| 7 [12]17122027] 2| 7[12l17]22l27] 1 | 6 111161211261 11 6 |11]16]2112631] 5 [10]15]. 0\ 51301 419 [14]19[24]: 9\4\9\14\19\ 4\ 9l 3181318
233 Detail Excavate for Lift Pit / Blinding 2 days Thu 13/10/22 Fri 14110122 75% etail Excavate for Lift Pit / Blinding
[(234 | Lift pit base formwork 2days  Fri18/1122  Sat19/11/22 100% Lift pit base formwork
[T235 | Lift pit base reo placement 2days  Mon21/11/22  Tue 22/11/22 100% Lift pit base reo placement
[T236 | Lift pit base water stop 1 1day  Tue22/11/22 Tue22/11/22 100% Lift pit base water: stop ‘1
[237 | Lift pit base pour Tday  Wed23/11/22 Wed 23/11/22 100% Lift pit base pour
[T238 | Lift pit base water stop 2 Tday | Thu24/11/22  Thu24/11/22 100% Lift pit base walo stop2
[239 | Lift wall formwork internal Tday | Thu24/11/22  Thu24/11/22 100% Lift wall formwork internal
[T240 | Lift wall reo 1day  Fri25/11/22  Fri25/11/22 100% Lift wall reo
[T2a1 | Lift wall formwork shutter 2days  Fri25/11/22  Sat26/11/22 100% Lift wall formwark shutter
[(242] Lift wall pour 1day  Mon28/11/22 Mon28/11/22 100% Lift wall pour:
[T243 | Strip lift formwork 1day Tue 29/11/22 Tue 29/11/22  100% Strip lift formwork
[T24a | External waterproof 1day Tue 29/11/22 Tue 29/11/22  100% External waterproof.
[T285 | Backiill around fft 1day | Wed 3011122 Wed30/11/22 100% Backill around It
[T246 | LIFTPIT2 38days  Thu1311022  Wed 30/11/22 100% LIFTPIT 2
["260 | LIFTPIT 3 38 days Thu 13/10/22 Wed 30/11/22  100% Yursrsrersrerererasrererarerersed | LIFT PIT 3
[T274 | Slab on Ground - Pour 1 41 days Fri 28/10/22 Thu 22/12/22 100% Siabi on Ground - Pour 1
[275 | Detail excavation of pile caps 2days  Fri28/10222  Tue1/11/22 100% Detail excavation of pile caps:
[T276 | Trim steel piles 2days  Tue 1/11/22  Wed 2/11/22 100% T Trim steel piles
[T277 | Back fill/ trim slab area 2days  Wed 2/11/22  Thu3/11/22 100% Back fill / trim slab area
[278 | Inground services 7days  Fri4i122  Frii1/1122 100% Inground services
[T279| Reinforcement to pile caps tday | Fri2s/122  Fri2s/1122 100% Reinforcemento pile:caps
[280 | Perimeter formwork 8days  Fri25/11/22  Wed7/12122 100% Perimeter formwork
[T281 | Termite treatment 1day Thu 8/12/22 Thu 8/12/22  100% ﬁ Termite treatment
[T282 | Underslab membrane, reinforcement and setdowns ~ 10days ~ Fri9/12/22  Wed 21/12/22 100% Jniderslab membrane, and setdowns
[283 | Pour slab including steel piles Tday | Thu2212/22  Thu22/12/22 100% fin:: Pouir slab including steel piles
[284 | Slab on Ground - Pour 2 50days  Tue1/11/22  Thu19/01/23 83% Slab on Ground - Pour 2
[285 | Detail excavation 10days  Tue 1111122 Fri11/1122 85% Defaf excavation
["286 | Trim steel piles 2days  Thu3/11/22  Frid/11/22  100% pm Trim stee| piles
[T287 | Back fill/ trim slab area 2days  Fridi11/22 Sat5/11/22  100% jﬂack fill {trim slgb area
[288 | Inground services 7days  Mon 14111122 Mon21/11/22 100% pomn | d servides
[289 | Reinforcement to pile caps 1day  Sat26/1122  Sat26/11/22 100% ba 1o pila caps
[T290 | Perimeter formwork 12days  Thu8/12122  Thu22/12/22 85% | e - Porimeter formwork
[291 | Termite treatment 1day  Thug/12/22  Thu8/12/22 0% Y Ternpite treatment
[T202] Underslab membrane, reinforcement and setdowns 10 days ~ Thu22/12/22 Wed 18/01/23 75% b Underslab membrane, reinforcement and §etdawns
[293| Pour slab including steel piles 1day  Thu19/01/23  Thu19/01/23 0% %Pou{ slab including steel piles ‘
294 SUPERSTRUCTURE mw- SUPERSTRUCTURE
295 FIRST FLOOR 47 days Fri 20/01/23 Fri24/03123 0% JRST FLOOR
296 | Level 1 Suspended Slab - Pour 1 28days  Fri20/0123  Tue28/02123 0% Level 1 Suspended Slab - Pour 1
[T207 | Formwork to Deck (including stair down) 8days  Fri200123  Wed 10223 0% = ——]Furmwork to Deck (including stairdowr).
[T208 | Formwork to walls and columns. 8days  Fri200123  Wed 1/02123 0% Formwork to walls and columns 1
[299 | Reinforcement to walls and columns 4days  Wed25/01/23  Mon 300123 0% Reinforcement to walls and columns
[T300 | Pour walls and columns (pour down) 1day  Thu2/0223  Thu2/02123 0% Pour walls and columns (pour dofyn)
[301 | Reinforcement to beams and deck Sdays  Fri3/02/23 Thu9i02/23 0% Reinforcement to beams and deck:
[T302| Formwork to setdowns 1day | Thu/02i23  Thu9io2123 0% Formwork to setdowns
[303 | Pour deck 1day Fri 10/02/23 Fri 10002123 0% Pour deck
[T304 | Strip formwork 3days  Sat25/02123  Tue28/02123 0% Strip formwork
[T305 | Level 1 to Roof Walls - Pour 1 11days  Thu16/0223  Thu2/03123 0% wesEy Level 1 to Roof|Walls - Pour 1
[T306 | Formwork to walls and columns 8days  Thu16/0223  Mon 27/02123 0% Formwork to wallg and: columns
[T307 | Reinforcement to walls and columns 3days | Thu2302/23  Sat25(02/23 0% Reinforcement to walls:and columns
[T308 | Pour walls and columns (pour up) 1day | Tue28/0223  Tue28/02123 0% Pour walls and cLLumns (pour up)
[309 | Strip walls and columns. 2days  Wed1/03/23  Thu2/03/23 0% Strip walls and coluinis
[7310 | Roof Slab to Stair 3 / Lift 1 and Lift 2 17 days. Fri 3/03/23 Fri 24/03/23 0% Rpof Siab to Stair 3/ Lift 1 and Lift 2
[311 ] Formwork to deck 3days  Fri303/23 Tue 710323 0% Formwork to|deck
[312 ] Reinforcement to deck 1day | Wed8/03/23  Wed8i03123 0% Reinforcement to: deck
[313] Pour deck 1day Thu 9/03/23 Thu9/03/23 0% Pour deck I
[314 | Strip deck 1day Fri24/0323  Fri24/0323 0% Sthip déck
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230 () LAHEY
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 12 DECEMBER 2022

D [Task Name Dur Start Finish Complete I Qir2, 2022 Qtr3, 2022 Qtr 4, 2022 I Qtr1,2023 Qir 2, 2023 I Qtr3,2023 Qir4, 2023
‘ ‘ [ “Warch 2022 | April 2022 May 2022 June 2022 July2022 [ August2022 [September zozﬁ October 2022 | November 2022 December 2022 | “January 2023 | February 2023] ~ March 2023 April 2023 |~ May 2023 June 2023 July2023 [ August2023 [September zcﬁ{ October 2023 | November 2023 |
6l 3| 813118l23l28] 2| 7 120171221271 2| 7[12l17]22027] 11 6 [1116l21126] 1 | 6 11]16]212631] 5 10| 15]20/26130] 4| 9 [14]19[24]20] 4 | 0 [14l10l24l20] 3| 8 |13]18l23l28] 3| 8 [13]18]23l26] 2 | 7[12[17[22127] 1 | 6 [11[16l21261 3 | 8 [13]18123lo8] 2| 7 [12l17122027] 21 7 [12l17]22l27] 1 | 6 1111612126l 1] 6 |11]16]211261311 5 [10l15l20[25130] 4 | 9 |14]10l24l20] 4 | 9 |14l10l24l20] 3| 8 [13]18]2a]
315 Level 1 Suspended Slab - Pour 2 28 days Sat 28/01/23 Mon 6/03/23 0% sy Level 1 Susppnded Slab - Pour 2
[316 | Formwork to Deck (including stair down) 8days  Sat28/0123  Tue7/0223 0% Formwork to Deck (including dtair down)
[317 | Formwork to walls and columns 8days  Sat280123  Tue70223 0% [: Formwork to walls and columns
[318 | Reinforcement to walls and columns 4days  Tue310123  Frid0223 0% Reinforcement to walls and colufns:
[319 | Pour walls and columns (pour down) 1day Wed 8/02/23  Wed 8/02/23 0% Pour walls and columns (pout dowin)
[320 | Reinforcement to beams and deck 5 days Thu 9/02/23 Tue 14/02/23 0% Reinforcement to beams gnd deck
[321 | Formwork to setdowns 1day | Tue 1400223  Tue 14102123 0% Formwork to setdowns'
[322 | Pour deck 1day | Wed 15002123  Wed 15002/23 0% Pour deck
[323 | Strip formwork 3days  Thu2/03/23  Mon6/0323 0% Strip formwor
324 | Level 1 to Roof Walls - Pour 2 11 days Thu 16/02/23 Thu 2/03/23 0% Level 1 to Roof|Walls - Pour 2
[325 | Formwork to walls and columns 8 days Thu 16/02/23 Mon 27/02/23 0% Formwork to wallg and-columns
[326 | Reinforcement to walls and columns 3days  Thu23/02/23  Sat25/02123 0% binforcement to Walls:and columns
[T327 | Pour walls and columns (pour up) 1day | Tue 2802123  Tue28/02/23 0% [Pour walls and columns (pour up)
[328 | Strip walls and columns 2days  Wed 10323 Thu2/0323 0% Strip walls and ¢olumins
329 | Roof Slab to Stair 3/ Lift 3 16 days Wed 1/03/23 Tue 21/03/23 0% Roqf Slah to Stair 3/Lift 3
[330 | Formwork to deck 3days  Wed 1/03/23 Fri3i0323 0% ]Fnrmwom to dack
[331 | Reinforcement to deck 1day ~ Mon6/0323  Mon6/0323 0% Reinforseme]t toideck
[[332 | Pour deck 1day | Tue7/0323  Tue7/0323 0% ; Pour deck
[333 | Strip deck 1day | Tue21/0323  Tue21/03/23 0% St i deck
T334 | SECOND FLOOR 37 days Wed 1/03/23 Fri21/04/23 0% i SECOND FLOOR
[T335 | Level 2 Suspended Slab 22 days Wed 1/03/23 Tue 28/03/23 0% Level 2 Suspended Slab
[T3a0 | Level 2 to Roof Walls 6 days Mon 13/03/23 Mon 20/03/23 0% s Levgl 2 to:Roof Walls
[T345 | Roof Slab to Stair 1/ Lift 1 23 days Mon 20/03/23 Fri21/04/23 0% Roof Slab to Stair 1/ Lift 1
[T350 | Structural Steel Work 23days  Fri3/03/23 Fri31/03/23 0% L Stryctural Steel Work
7351 | Roof Framing from Level 1 to roof 7 days. Fri 3/03/23 Sat 11/03/23 0% I Roof Franjing from Level 1 to roof
[T352 | Roof Framing from Level 2 to roof 7 days. Fri 24/03/23 Fri31/0323 0% Roof Framing from Level 2 to roof
[353 | Structure Complete Odays | Fri31/03/23 | Fri310323 0% 31103/23%  Stricture Complete
354 PROPS REMOVAL / STRIP FORMWORKS m- 6/03/23| » |PROPS REMOVAL / STRIP FORMWORKS
355 GROUND FLOOR 0 days Mon 6/03/23 Mon 6/03/23 0% 6/03/23 pe-, [GROUND FL{OOR:
7356 | FIRST FLOOR 0 days Mon 6/03/23 Mon 6/03/23 0% 6/03/23p¢ [FIRST FLOQR
358 ROOFING FINISHES 51days Mon 13/03/23 Thu 25/05/23 0% AT ROOFING FINISHES
["359 | ROOFING ABOVE LEVEL 1 20 days Mon 13/03/23 Thu 6/04/23 0% yerarerersrsrsy - ROOFING ABOVE LEVEL 1
[360 | Roof Gutters & Drainage Gdays  Mon13/03/23  Mon 20/0323 0% Roof| Gutters & Drainage
361 | Roof Wiring, Insulation, Safety Lines 6 days Wed 15/03/23 ~ Wed 22/03/23 0% [Roqf Witing, Insulation, Safety Lines
[T362 | Roof Sheeting / Flashings & Cappings / Downpipes 12 days Tue 21/03/23 Tue 4/04/23 0% ‘Roof Sheeting / Flashings & Cappings / Downpipes
[383 | Install Plant Platform Sdays  Fri310323  Thu6/04123 0% Install Plant Platform
["364 | ROOFING ABOVE LEVEL 2 17 days. Mon 3/04/23 Tue 2/05/23 0% s ROOFING ABOVE LEVEL 2
369 | ROOF GARDEN 18 days Wed 3/05/23 Thu 25/05/23 0% weseenr - ROOF GARDEN
370 | Remove Scaffoldings above Roof Garden After First 4 days Wed 3/05/23 Sat6/0523 0% Remove Scaffoldings above Roof Garden After First Floor Fagade Complete
Floor Fagade Complete
[371 | Roof Drainage / WP Membrane / Cure 8 days Mon 8/05/23 Thu 18/06/23 0% Roof Drainage / WP Membrane / Cure
[372 | Tiling / Pebbles 6days  Fri19/0523  Thu25/05/23 0% Tiling / Pebbles
[3713 | FAGADE FINISHES Stdays  Tue7/03/23  Fri19/05123 0% . FACADE FINISHES
374 | ‘GROUND LEVEL 21 days Tue 7/03/23 Fri31/03/23 0% GROUND LEVEL
[375 | External Framing / Steel Column Supports / Insulation 6 days Tue 7/03/23 Mon 13/03/23 0% hed External Frarming / Steel Column Supports / Insulation
[376 | External Windows & Doors / Glazing 10 days. Fri 10/03/23 Wed 22/03/23 0% Extprnal-Windows & Doors / Glazing
[377 | Install Cladding 8days  Thu16i0323  Sat25/03123 0% Install Cladding
[378 | Render & Paint / Frosted Film 10days  Tue21/0323  Fri310323 0% Render & Paint / Frosted Film
379 | FIRST FLOOR 32 days Tue 14/03/23 Tue 2/05/23 0% FIRST FLOOR
[T385 | 'SECOND FLOOR 26 days Mon 27/03/23 Sat 6/0523 0% SECOND FLOOR
E External Services / Signages / FF & E Etc. 10 days. Tue 2/05/23 Fri12/05/23 0% External Services / Signages / FF & E Etc.
[[302 | Defects Inspection & Rectification 8days  Tue9/05/23  Fri19/0523 0% Defects Inspection & Reciification
393 | Fagade Complete 0days Fri 19/06/23 Fri19/05/23 0% 19/05/23583 Facade Complete
[394 | | HERITAGE BUILDING REMEDIATION WORKS
HERITAGE BUILDING - INTERNAL WORKS Thu 13/10/22 Wed 10/05/23 ! HERITAGE BUILDING - INTERNAL WORKS
396 Ground Floor amenities Strip out 4 wks Thu 13/10/22 Tue 81122 0% _1 Ground Floor amenities Strip-out: ‘
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D [Task Name Dur Start Finish Complete I Qir2, 2022 Qtr 3, 2«22 Qtr 4, 2022 I Qtr1,2023 Qir 2, 2023 I er 3 2«23 Qir4, 2023
‘ ‘ [ “Warch 2022 | April 2022 May 2022 June 2022 [ 2 [September zozﬁ October 2022 | November 2022 December 2022 \ January 2023 | February 2023] ~March 2023 April 2023 May 2023 June 2023 July 2023 [ 3 September 2023| October 2023 | November ﬁ!
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397 Concrete roof preperation works 4wks  Wed 911122 Fri2/i2i22 0% ncrefe r0of: prepera ion vorks
[T398 | Waterproofing to concrete roof 1wk Tue17/01/23  Tue24/01123 0% to concrete roof
[399 | Scaffolding to Stair 2 1wk Fi2000123  Sat28/01/23 0% -—‘- J to Stair 2
[T400 | Timber framed floor installation 2wks  Mon3001/23  Fri10002123 0% T Timber framed floor installation
[Ta01 | Floor Screed 1wk Sat11/02123  Thu16/02123 0% Floor Screed
[Ta02 | Floor finishes installation 3 wks Fri 17/02/23 Thu9/03/23 0% o= Floor finishgs installation
[Ta03 | Preparation to walls and ceilings 2wks  Mon30/01/23  Fri10/02/23 0% »ﬂ Praparation to walls and ceifings
[Ta0a | Repairs and painting to walls and ceilings. 3wks  Sat11/0223  Thu200323 0% Repairs and painting.to walls and ceilings
405 Handrailto stair 2 refurbishment 1wk Fi30323  Thu9323 0% Handrail o stait 2 refurbishment
[Ta06 | Stud wall installation 1wk Fri 17/02/23 Fri24/02123 0% il installatiol
[Ta07 | New amenities floor installation 1wk Sat26/02123  Thu2/03/23 0% lew amenities floor installation
[Ta08 | Services first fix / rough in 2 wks Fri 10/03/23 Wed 22/03/23  10% Seryices first fix / rough in
[T409 | Roof structure installation and sheeting Tdays | Frid323  Sat11/03/23 0% Roof gtructure installation and sheefing
[T410 | Waterproofing wet areas 1wk Mon1303/23  Fri17/0323 0% ptemroofing wet areas
[T411 | Ceramic tiling to walls and floors. 2 wks Mon 20/03/23 Thu 30/03/23 0% Ceramic tiling to walls and floors
[Ta12 | PC Item installation 7 days. Fri 31/03/23 Thu 13/04/23 0% PC Item installation
[Ta13 | Toilet partitions installation 2wks Fri31/0323  Tue 18/04/23 0% Toilet partitions installation
[a1a | Terrazzo door sill replacement 2wks  Fi310323  Tue18/04/23 0% Terrazzo door sill replacement
[a15 | Vanity units including mirrors 2wks  Fi310323  Tue18/04/123 0% fm Vanity units including mirrors
[T416 | Joinery works 3wks  Wed 12/04123  Thu4/0523 0% f— Join€Ty WOTKS
[a7 | Services fit offs 3wks  Wed 19/04123  Wed 10/05/23 0% Services fit offs
418 HERITAGE BUILDING - EXTERNAL WORKS m- BUILDING - EXTERNAL WORKS
419 Balcony deck preparation 1wk Mon 30/01/23 Fri3/02/23 0% Balc deck preparation
[Ta20 | Scaffold Erection 3wks  Mon30001/23  Thu 16002123 0% chaﬂold Erection
[Ta21 | Installation of handrails to S. Elevation 1wk Fri 17/02/23 Fri24/02123 0% —i-J Installation of handfails ta S. Elevation
[Ta22 | Concrete roofs repair works 2wks Fri 17/02/23 Thu2/03/23 0% | vl Concrete roofs repair works
[423 | Removal of Windows off site to be refurbished 2wks  Fii70223  Thu2/0323 0% Re of Windows off site to be refurbished
[a2a | Removal of downpipes, existing doors, external wall vents 3wks  Fi170223  Thu9iod23 0% Removal , existing doors, external wall vents|
425 Fagade Remediation works 3 wks Fri 10/03/23 Tue 28/03/23 0% agade Remediation works
[Ta26 | Windows and doors installation 2wks  Sat26/0223  Thu9/0323 0% Windows ad daors installation
[Taz7 | Services fit outs. 2wks Fri10/0323  Wed22/03/23 0% Services fit outs
[Ta2s| INEW BUILD WORKS
430 LV PILLAR 78 days Wed 7/12/22 Tue 4/04/23 0% : LVPILLAR
436 PERMANENT POWER / MAIN SERVICES 33 days Tue 28/02/23 Fri14/04/23 0% PERMANENT POWER / MAIN SERVICES
442 FIRE HYDRANT PUMP ROOM 40 days Tue 7/03/23 Thu 4/05/23 0% Ty FIRE HYDRANT PUMP ROOM
446 FIRE HYDRANT BOOSTER 30 days Mon 20/03/23 Thu 4/05/23 0% FIRE HYDRANT BOOSTER
450 GREASE TRAP 30 days Fri 31/03/23 Thu 18/05/23 0% GREASE TRAP
454 IN-GROUND RAINWATER TANK 20 days Tue 30/05/23 Tue 27/06/23 0% ‘ vy IN-GROUND RAINWATER TANK
458 LIFT INSTALLATION 75 days Sat 25/03/23 Wed 12/07/23 0% ‘ LIFT INSTALLATION
459 LIFT 3 (2 LEVELS) 75 days Sat 25/03/23 Wed 12/07/23 0% LIFT 3 2 LEVELS)
460 Start after Lift Lid and Roofing Installed Odays | Sal25/0¥23 | Sal 250323 0% 25/03/; tart after Lift Lid and Roofing Installed
[Ta61 | Clean / Builder's Works to Lift Shaft @ 2d/Level Sdays  Mon27003/23  Fri31/0323 0% Clean / Builder’s Works to Lift Shaft @ 2d/Level
[T462 | Install Lift/ Testing & Commission 20days  Mon3/04123 Fri50523 0% _-[/nsta// Lift/ Testing & Commission
[T463 | Fit Off & Commissioning of Lifts Prior to Handover 10days  Fri30/06/23  Wed 12007/23 0% Fit Off & C of Lifts Prior to Handover
464 Lif 3 Instalation complete Odays | Wed 12007/23 | Wed 1200723 0% 12/07/2:#2 Lift 3 Infstallation complete
[Ta65 | GOODS LIFT (2 LEVELS) 35days  Sat25/0323  Fri19/05123 0% GOODS LIFT (2 LEVELS)
["470 | LIFT 1 (3 LEVELS) 60days  Wed 19/04/123  Wed 12/07/23 0% LIFT 1 (3 LEVELS)
477 ROOF PLANT 37days  Wed 12/04/23 Fri2/06/23 0% ROOF PLANT
[T482 | SOLAR PANELS / SOLAR POOL HEATING 45 days Wed 5/04/23 Fri9o/e/23 0% wsrrsrersrrersrsrarersrarsrsrsrsrararst - SOLAR PANELSS / SOLAR POOL HEATING
[Ta86 | OTHERS - SECURITY / IT / COMMS ETC. 60 days Thu 6/04/23 Mon 3/07/23 0% THERS - SECURITY / IT / COMMS ETC.
["490 | Services Complete Odays ~ Wed 12/07/23 =~ Wed 12/07/23 0% 12/07/23%%2 Servicels Complete
491 - i INTERNAL FINISHES
492 GROUND FLOOR 80 days Tue 7/03/23 Wed 28/06/23 0% GROUND FLOOR
[T493 | High Level Services Rough-ins / Services Risers 18days  Tue7/03/23  Tue28/03/23 0% ligh:Level Services Rough-ins / Services Risers
[Ta94 | Blockwork / Core Fill 10 days. Tue 7/03/23 Fri17/03/23 0% Blockwork/ Core Fill
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495 Install Insulation / Brickwork 10 days. Mon 13/03/23 Fri24/03123 0% nstall lnsulation / Brickwork
[Ta96 | Internal Walls / Studs / Insulation Bdays  Tue 1410323  Thu23/03/23 0% Intgrnal-Walls / Studs / Insulation
[Ta07 | In-wall Services Rough-ins 8days  Mon20/03/23  Tue28/03/23 0% In-wail Services Rough-ins
[Ta98 | Lining / Set & Sand / Iniial Paint 8days  Fri24l0323  Mon 300423 0% Lining / Set & Sand / Initial Paint
[T499 | Ceiling Framing / Lining / Finishes / Ceiling Tiles Etc 12days  Thu3000323  Wed 19/04/23 0% wmmm- Coiling Framing / Lining / Finishes / Ceiling Tiles Etc
[T500 | Wet Amenities - WP Membranes & Cure / Screeds & Tiing  12days ~ Tue 4/04/23 Sat 22104123 0% ;j Wet Amenities - WP Membranes & Cure / Screeds & Tiling
501 ‘Wa‘et IA;nen‘mes - Ceiling Framing / Lining / Set & Sand / 8 days Fri 21/04/23 Thu 4/05/23 0% ' Wet Amenities - Ceiling Framing / Lining / Set & Sand / Initial Paint
initial Pain
[T502 | Wet Amenties - Joinery & Hydr Fitout 8days  Wed3/0523  Thu11/05123 0% Wet Amenities - Joinery & Hya Fitout
[503 | Hang Internal Door Frames & Doors 10days  Tue 1800423 ~ Wed3/0523 0% Internal Door Frames & Doors
["504 | Install Joinery 10days  Tue 18004123  Wed3/06/23 0% ‘ Install Joinery
[505 | Stairs Finishes & Handrails Etc. 10days  Thu27/04123  Tue9/0523 0% Stairs Finishes & Handrails Etc.
[T506 | Cool Room - Install / Connect 15days  Thu2000423  Thu11/05/23 0% CGool Room - Install / Connect
[T507 | Fitoff Services 12days  Mon 10523  Tue16/05/23 0% J Fitoff Services
[508 | Initial Paint 10days  Wed 10/05123  Tue 23/05/23 0% - Initial Paint
[T509 | Floor Finishes / Skirting's / Install Signage 10days  Sat20/05/23  Thu1/06/23 0% Floor Finishes / Skirting's / Install Signage
[510 | Install Fencing / Balustrades to Pools 10 days. Sat 20/05/23 Thu 1/06/23 0% Install Fencing / Balustrades to Fools
[511 | Final Paint / FF&E / Ceiling Tiles Etc 10days  Tue 3000523  Fri9i0623 0% Final Paint / FF&E / Ceiling [liles Etc
[512 | Defect Inspections & Rectification 10days  Tue6/06/23  Tue20/06/23 0% Defect Inspections & Rectification
[513 | Test & Precommission (inc Mech Balance) 10days  Fri16/06/23  Wed28106/23 0% Test & Precomnjission (inc Mech Balance)
[514 | Ground Floor Fitout complete Odays = Wed 26/006/23 = Wed 26/06/23 0% Ground Floor Fifout complete
[T515 | FIRST FLOOR 84days  Wed 22/03/23  Wed 19/07/23 0% ‘ FIRST FLOOR
[538 | SECOND FLOOR 80days  Wed20/03/23  Fri21/07123 0% ! SECOND FLOOR
558 | Fitout Complete 0 days Fri 21/07/23 Fri21/07/23 0% 24407123 pe, Fitout Complete
560 ‘Start External Works aftor Scaffold Down & Fagade Complete 0 days | Fri 19/0523  Fri 19/05/23 0% 19/05/23 e, Start Extermal Works after Scaffold Dowh & Fagade Complete
7561 | Run Remaining Inground Services / Pits / Backfill 10days  Sat20/05/23  Thu1/06/23 0% Run Remaining Inground Servicds / Pits / Backfill
[562 | Hard Landscaping / Pavement / Crossover / Kerbs & Edges /| 18days  Thu 25(05/23  Mon 19/06/23 0% Hard Landscaping / Pavement / Crossover / Kerbs & Edges / Garden Beds, Gates Etc.
Garden Beds, Gates Etc.
[563 | Soft Landscaping / Planting 15days  Mon5/06123 | Mon26/06/23 0% Soft L Planting
[ 564 | Signage / External FF & E / Handrails / Make Good 10days  Mon19/06/23  Fri30/06/23 0% Signage | Extefnal FF & E / Handrails / Make Good
[7565 | Defect Inspections & Rectification 10 days. Mon 26/06/23 Thu 6/07/23 0% Defegt Insppctions & Rectification
[ 566 | External Works Complete 0days Thu 6/07/23 Thu 607/23 0% 6/07/23%% Extefnal Works Complete
567 COMPLETION OF WORKS & HANDOVER Fri 21/07/23 1109/23 ey - COMPLETION OF WORKS & HANDOVER
568 gomm}/e‘nce Final Commissioning after Fitout & Services 0 days Fri 21/07/23 Fri21/07/23 0% 24/67/23p Final C after Fitout & Services Complete
omplete
[T569 | :andever Manuals / As-Built Documentation / Certificates / 6 days Tue 25/07/23 Mon 31/07/23 0% « Handover Manuals / As-Built Documentation / Certificates / Keys|
eys
[7570 | Inspections & Obtain Interim Certificate of Occupancy 6days  Tue 2507123  Mon3107/23 0% «{Inspections & Obtain Interim Certificate of Occupancy
[7571 | Final Staff Training 6days  Tue 2507123  Mon3107/23 0% | Final Staff Training
[7572 |  Remove Hoardings / Builders Demobilise 6days  Tue2507/23  Mon31/07/23 0% Remove Hoardings / Builders Demobilise
[7573 |  Overall Commissioning & Handover complete Odays | Mon31/07/23  Mon 31/07/23 0% 31/07/23[3#> Overall Commissioning & Handover complete
[757a | Practical Completion (NETT) Odays  Mon31/07/23 | Mon31/07/23 0% 31/07/23%8 Practical Completion (NETT)
[7575 | Inclement Weather Allowance 24days  Tue1/08123  Thu31/08123 0% F Inclement Weather Allowance
7576 |  Practical Completion (GROSS) 0 days Fri 1/09/23 Fri 1/09/23 0% 1/09/23é> Practical Completion (GROSS)
[ 7577 | EXTENSIONS OF TIME 66 days Tue 3/05/22 Sat 30007122 0% ‘ EXTENSIONS OF TIME
7578 | [\Aay 2022- d»)ubesnes discovery, management and remediation  22days ~ Tue 3/05/22  Tue31/05/22 0% May 2022 - Asbisms discovery, management and remediation (unapproved)
(unapprove
[T579 | ‘(lune 2022 o ;mmsnes discovery, management and remediation  21days ~ Wed 1/06/22  Thu 30/06/22 0% June 2022 - Asbestos discovery, management and remediation (unapproved)
(unapprover
[7580 |  July 2022 - Asbestos discovery, management and remediation 23 days  Fri 1/07/22 Sat 30/07/22 0%
(unapproved)
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