ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 29 NOVEMBER 2021

ID [Task Name Dur Start Finish [ 2022 \

I
NORTH CRONULLA SURF LIFE SAVING CLUB | 288 days Mon 29/11/21 Wed 1/02/23

2022
w3 | w4 | ws \ ws | w7 | ws | we \w10\w11[W12Jw13\W14\w15\w16\W17\w1s\w19\w20\w21\W22\wzs\wz4\w25\wze\wzﬂwzs\wza\wso\wm \W32\W33\w34\W35\W36\ws7\w38\w39\w4o\w41\w42 W43\W44\w45\w46\w47\w4s\w49\w50\w51\wsz\w53\W54\wss\Wss\wsﬂwss\wsg\weo\wm\Wsz\wsa\W64\we5\wse\wsﬂwes\weg\wm\wn\W72\w73\w74\
CONTRACT AWARD Mon 29/11/21 Mon 29/11/21 29/11/21 » CONTRACT AWAR

NORTH CRONULLA SURF LIFE|

Contract Award & Execution Date 0 days Mon 29/11/21 Mon 29/11/21 29/11/21 o Contract Award & Exécution Date
PROJECT MILESTONES ] 1| PROJECT MILEST!
Post Contract award Project Stakeholders 0 days Mon 6/12/21 Mon 6/12/21 6/12/249+ Post Contract Project Stakeholders Meeting
Meeting
6 Construction Certificate 1 (Demolition) 0 days Tue 22/02/22 Tue 22/02/22 22/02/22p¢ Construction Certificate 1 (Demolition)
7 Construction Certificate 2 (Balance of Works) 0 days Tue 5/04/22 Tue 5/04/22 5/04/22p¢ Construction Certificate 2 (Balance of Works)
8 Pre-Construction Project Stakeholders Meeting 0 days Tue 22/02/22 Tue 22/02/22 2ﬂ02/22L» Pre-Construction Project Stakehpolders Meeting
9 Site Possession / Commence Works on Site 0 days Tue 1/03/22 Tue 1/03/22 1703722 3+ Site Possession / Commgnce Works on Site
10 Site Establishment Complete 0 days Wed 9/03/22 Wed 9/03/22 03/22 pe Site Establishment Complete
11 Stage 1 Demolition Works Complete 0 days Fri 8/04/22 Fri 8/04/22 8/04/22 y+ Stage 1 Demolition Works Complete
12 Structure to Amenities Complete 0 days Thu 16/06/22 Thu 16/06/22 16/06/22pe Structure to Amenities Complete
13 Facade to Amenities Complete 0 days Sat 30/07/22 Sat 30/07/22 30/07/22y¢ Fagade to Amenities Complete
14 Stage 2 Demolition Works Complete 0 days Mon 4/07/22 Mon 4/07/22 4/07/22 e Stage 2 Demolition Works Complete
15 Structure Complete 0 days Fri 29/07/22 Fri 29/07/22 29/07/22p¢ Structure Complete
16 Outage / LV Pillar Energised 0 days Tue 30/08/22 Tue 30/08/22 30/08/22 )¢ Outage / LV Pillar Energised
17 Permanent Power Available / All Services 0 days Tue 6/09/22 Tue 6/09/22 6/09/22 ¢ Permanent Power Available / All Services Connected & Available
Connected & Available
18 Heritage Building Remediation Complete 0 days Fri 26/08/22 Fri 26/08/22 26/08/22 ¥ | Heritage Building Remediation Complete
19 Facade Complete 0 days Fri 30/09/22 Fri 30/09/22 30/09/22 p¢ Facade Complete
20 Services Complete 0 days Thu 24/11/22 Thu 24/11/22 24/11/122 »¢ Services Complete
21 Tenancy T0.01 / T0.02 Handover to Fitout 0 days Mon 7/11/22 Mon 7/11/22 7/11/22¢ Tenancy TP.01/ T0.02 Handover to Fit r
Contractor
22 Tenancy T1.01 Handover to Fitout Contractor 0 days Thu 1/12/22 Thu 1/12/22 1/12/22 ¢ Tenancy T1.01 H: out Contractor
23 External Works Complete 0 days Sat 19/11/22 Sat 19/11/22 19/11/22 pe [External Works Complete
24 Practical Completion (NETT) 0 days Wed 14/12/22 Wed 14/12/22 14/12/22 ¢ Practic (NETT)
25 Inclement Weather Allowance 24 days Thu 15/12/22 Tue 31/01/23 Inclement Weather Allowance
26 Practical Completion (GROSS) 0 days Wed 1/02/23 Wed 1/02/23 1/02/23pe  Practical Completion (GROSS)
OFF-SITE WORKS Wed 14/12/22
Builders Mobilisation - Design Phase 1wk Mon 29/11/21 Fri 3/12/21 isje Builders Mobilis: Design Phase
Builders Mobilisation - Construction Stage 2 wks Wed 16/02/22 Tue 1/03/22 Bujlders Mobilisation - Copstruction Stage
30 DESIGN FINALISATION Tue 15/03/22 DESIGN FINALISATION
Brief & Engage Consultants 1 wk Mon 6/12/21 Fri 10/12/21 Brief & Eng: onsultants
32 Initial Team Meeting with Consultants 0 days Mon 13/12/21 Mon 13/12/21 13/12/21pe- Initial T ting with Consultants
33 BUILDING DESIGN Tue 15/03/22  BUILDING DESIGN
34 Architectural Design 12 wks Mon 13/12/21 Tue 15/03/22 JArchilecturaI Design
35 Structural Design 12 wks Mon 13/12/21 Tue 15/03/22 ) Desjign
36 Civil & Stormwater Design 12 wks Mon 13/12/21 Tue 15/03/22 Civil & Stormwater Design
37 Hydraulic Services Design 12 wks Mon 13/12/21 Tue 15/03/22 Hydraulic Seryices Design
38 Electrical Services Design 12 wks Mon 13/12/21 Tue 15/03/22 Senvices Design
39 Mechanical Services Design 12 wks Mon 13/12/21 Tue 15/03/22 Services Design
40 Fire Services Design 12 wks Mon 13/12/21 Tue 15/03/22 Fire Services Design
Food Services Design 12 wks Mon 13/12/21 Tue 15/03/22 Food Serviceg Design
Client Review & Approval 1 5 days Tue 18/01/22 Mon 24/01/22 ymmmm Client Review & Appfoval
44 Client Review & Approval 2 5 days Wed 16/02/22 Tue 22/02/22 {ymmmmm  Client Review & Approval 2
45 Client Review & Approval 3 5 days Wed 2/03/22 Tue 8/03/22 _-lcnent Review & Approval 3
Design Finalisation Complete 0 days Tue 15/03/22 Tue 15/03/22 15/83/22 e~ Design Finaligation Complete
Nominate Heritage Consultant 0 days Fri 10/12/21 Fri 10/12/21 10/12/21Y%43 Nominate Hi ge Consultant
a9 | Complete Conservation Works Nominated 20 days Mon 13/12/21 Mon 17/01/22 — Complete Conservatibn Works Nominated Site
Site Inspections
50 Evaluate Conservation Works Nominated 20 days Tue 18/01/22 Tue 15/02/22 Evaluate¢ Copservatjon Works Site Inspection Reports and Determine Scopes
Site Inspection Reports and Determine J
Scopes
51 IMPLEMENTATION STRATEGY 60 days Mon 13/12/21 Tue 15/03/22 IMPLEMENTATION STRATEGY
52 Develop and Present 40 days Mon 13/12/21 Tue 15/02/22 _]D velop and Present
53 Review and Approval by Director of Shire 20 days Wed 16/02/22 Tue 15/03/22 m=|Review and Approval by Director of Shire Planning
Planning
INCOMING POWER Wed 2/03/22 INCOMING POWER
Modification of Existing Level 3 Design 51 days Mon 13/12/21 Wed 2/03/22 of Existing Lpvel 3 Design
PRE-COMMENCEMENT MEETING Fri 25/02/22 25/02/22 & PRE-QOMMENCEMENT MEETING
Pre-commencement Inspection / Meeting 0 days Fri 25/02/22 Fri 25/02/22 25/02/22 ye~ Pre-commencement Inspectign / Meeting
MANAGEMENT PLANS Tue 22/02/22 MANAGEMENT PLANS
DEMOLITION PLAN Thu 20/01/22 wemmr DEMOLITION PLAN
Demolition Plan - Submit to Structural 0 days Fri 14/01/22 Fri 14/01/22 01/22 ye-, Demolition Plan - Submit to Sfructural Engjneer
Engineer
61 Structural Engineer Review & Approval 5 days Fri 14/01/22 Thu 20/01/22 Structural Engineef Revlew & Approyal
Demolition Plan Approved 0 days Thu 20/01/22 Thu 20/01/22 20/01/22%s- D ion Plan Approved
MANAGEMENT PLANS
Dilapidation Report - Prepare & Submit 15 days Tue 18/01/22 Tue 8/02/22 _Jl‘ idaftion Report -|Prepare & Submit
65 Construction Management Plan 1 wk Wed 16/02/22 Tue 22/02/22 - CONStruction Plan
66 §|SSMP - Site Specific Safety Management 1 wk Wed 16/02/22 Tue 22/02/22 _js SMP { Site Specific Safety Management Plan
an
67 CEMP - Construction Environmental 1wk Wed 16/02/22 Tue 22/02/22 |ymmmmm- CEMP - Construction Environme 1t Plan (including Ct ion Noise and Vibration Management Plan)
Management Plan (including Construction
Noise and Vibration Management Plan)
T8 | PQP - Project Quality Plan 1wk Wed 16/02/22 Tue 22/02/22 e PQP - Prioject Quality Plan
69 Covid 19 Management Strategy / Plan 1 wk Wed 16/02/22 Tue 22/02/22 {mmmmmm— Covid 19| Management Strategy|/ Plan
70 Defects Management Plan 1 wk Wed 16/02/22 Tue 22/02/22 _:]D fects Management Plan
7 Other Permits & Approvals Obtained 0 days Tue 22/02/22 Tue 22/02/22 »e Other Permits & Approvals Obtained
72 AUTHORITY APPROVALS Tue 5/04/22 AUTHORITY APPROVALS
73 CONSTRUCTION CERTIFICATE 1 (CC1) - Wed 9/02/22 Tue 22/02/22 CONSTRUCTION CERTIFICATE 1 (CC1) - DEMOLITION
DEMOLITION
74 Prepare & Lodge Construction Certificate 1 wk Wed 9/02/22 Tue 15/02/22 Prepare|& Lodge Construction Certifigate for Approval
for Approval
75 Submission of Documentation 0 days Tue 15/02/22 Tue 15/02/22 15/02/22pe- ission of|Doct ion
76 PCA Review & Approval Period 1 wk Wed 16/02/22 Tue 22/02/22 (ymmmmm PCA Review & Approval Period
CC1 Approval Obtained - Demolition 0 days Tue 22/02/22 Tue 22/02/22 22/92/22%+ CC1 Approval Obtained - Demdlition
CONSTRUCTION CERTIFICATE 2 (CC2) smmmmmnmsEr CONSTRUCTION CERTIFICATE 2 (CC2) - MAIN WORKS
MAIN WOR
‘The Programme is based on a 5.5-day working week Incl. of RDO's, PH & Xmas. Critical Split . Critical Task NN Non-Critical Task N Milestone A d ‘Summary Pr t Path Successor Summary Task = “  Path Successor Milestone Task & Critical I

Revision: 00 Check: SM  Approved: SS Pages: 10f 6 Print Date: Mon 29/11/21




ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 29 NOVEMBER 2021

ID [Task Name Dur Start Finish [ 2022 [
‘ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun T Jul Aug [ Sep Dec | Jan [ Feb [ N
w3 | w4 | ws | we | w7 |ws|we [wiolw11|w12|wi13|wi4|wi1s| w16l w17 |w1s w19 w20 w21] w22| w23 | w24 |w25| w26 [w27 | w28 |w29| w3o| wa1|W32| w33 | w34 | was | w3e |w3a7| w3s| w3 | wao | w4t |wa2| w43 | waa |was| was| waz|was| w49 |wso| 51\wsz\w53\W54\wss\Wss\wsﬂws\wsg\weo\wm\ 62| W63| We4|Wes | wee | we7 |wes | wee| w7o| w71 w72 w73 w74
79 Prepare & Lodge Construction Certificate 1wk Wed 16/03/22 Tue 22/03/22 Prepare|& Lodge Construction Certificate for Approval
for Approval
80 Submission of Documentation 0 days Tue 22/03/22 Tue 22/03/22 22/03/22(pe-, Submission of Documentation
81 PCA Review & Approval Period 2 wks Wed 23/03/22 Tue 5/04/22 PCA Review & Approval Period
CC2 Approval Obtained - Main Works 0 days Tue 5/04/22 Tue 5/04/22 5/04/22%3 CC2 Approval Obtained - Main Works
PLAN
Prepare Construction Traffic Management 10 days Tue 14/12/21 Tue 4/01/22 — Prepare Construction Traffic Rlans / Submit to Council
Plans / Submit to Council l
85 Council Review and Approval 10 days Wed 5/01/22 Tue 18/01/22 Gouncil Reviey and Approval
86 CTMP Approved 0 days Tue 18/01/22 Tue 18/01/22 18/01/22 TMP Approyed
88 Client Provide Ausgrid's Connection Offer 0 days Wed 19/01/22 Wed 19/01/22 #zzﬁ Client Provide Ausgrid's Connection OQffer
89 Read & Accept Ausgrid's Connection Offer 2 days Thu 20/01/22 Fri 21/01/22 Read & Acgept Aysgrid's Gorlnection Offer
90 Engage ASP/1 Contractor & Notify Ausgrid 15 days Mon 24/01/22 Mon 14/02/22 JEngage ASP/1 Contractor & Notify Ausgrid
91 Pay Fees and Charges to Ausgrid 1 day Tue 15/02/22 Tue 15/02/22 »DPay FRegs and Charges to Ausgrid
92 Project Handed Over to Compliance 10 days Wed 16/02/22 Tue 1/03/22 Praject Handed Over to Compliance Section / Appoint Officer
Section / Appoint Officer
SECTION 73 | Odays | Wed9/0222 |  Wed 9/02/22 9/02/22| + SECTION [3
Date for submission 0 days Wed 9/02/22 Wed 9/02/22 9/02/22y¢ Date for submission
SUBCONTRACT LETTING (KEY TRADES) Mon 1/08/22 SUBCONTRACT LETTING (KEY TRADES)
DEMOLITION Mon 17/01/22 sy DEMOLITION
Demolition - Tender, Evaluate & Award 1 wk Tue 4/01/22 Mon 10/01/22 — Demolition - Tender, Evaluate & Award
Demolition - Mobilise to Site 5 days Tue 11/01/22 Mon 17/01/22 QbD:'mohlion - Mobilise|to Site
LV PILLAR Tue 8/03/22 LV PILLAR
LV Pillar - Order / Lead Time 60 days Mon 6/12/21 Tue 8/03/22 LV Pillar - Order / Lead Time
CIVIL WORKS Tue 12/04/22 ARy CIVIL WORKS
Civil Works - Review & Confirm Tender 10 days Wed 16/03/22 Tue 29/03/22 P Ciyil Works - Review & Confirm Tender
Civil Works - Subcontractor Mobilises to Site 10 days Wed 30/03/22 Tue 12/04/22 (»j jcivil Works - Subcontractor Mobilises to Site
PILING Tue 22/03/22 PILING
Piling - Tender, Evaluate & Award 20 days Wed 2/02/22 Tue 1/03/22 Piling| - Tender, Evaluate & Award
Piling - Subcontractor Mobilises to Site 15 days Wed 2/03/22 Tue 22/03/22 ’_] Piling - St bilises to Site

STORMWATER SERVICES

STORMWATER SERVICES 30 days Wed 16/03/22 Fri 29/04/22

108 Inground Services - Tender, Evaluate & Awz 20 days Wed 16/03/22 Tue 12/04/22 _]Inground Services - Tender, Evaluate & Award

109 Inground Services - Subcontractor 10 days Wed 13/04/22 Fri 29/04/22 [y Inground Services - Subcontractor Mobilises to Site
Mobilises to Site

110 STRUCTURE 30 days Wed 16/03/22 Fri 29/04/22 STRUCTURE (CONCRETE/REO/FORMWORK)

(CONCRETE/REO/FORMWORK)

m Structure (Concrete) - Tender, Evaluate & 15 days Wed 16/03/22 Tue 5/04/22 ) e—— Structure (Concrete) - Tender, Evaluate & Award
Award j

112 Structure (Concrete) - Subcontractor 15 days Wed 6/04/22 Fri 29/04/22 Structure (Concrete) - Subcontractor Mobilises to Site

Mobilises to Site

STRUCTURAL STEEL 75 days Wed 16/03/22 Mon 4/07/22

STRUCTURAL STEEL

Structural Steel - Tender, Evaluate & Award 15 days Wed 16/03/22 Tue 5/04/22 ) Steel - Tender, Evaluate & Award
115 Structural Steel - Shop Drawings / Approval 20 days Wed 6/04/22 Fri 6/05/22 Steel - Shop Drawings / Approval (4jv)
(4w) J
Structural Steel - Fabrication / Delivery (8w) 40 days Mon 9/05/22 Mon 4/07/22 Jstrucmral Steel - Fabrication / Delivery (8w)
EXTERNAL FACADE / WINDOWS / 84 days Wed 16/03/22 Fri 15/07/22 EXTERNAL FACADE / WINDOWS / LOUVRES / FINISHES
LOUVRES / FINISHES
External Fagade / Windows / Louvres / 20 days Wed 16/03/22 Tue 12/04/22 External Facade / Windows / Louvres / Finishes - Tender, Evaluate & Award
Finishes - Tender, Evaluate & Award J
119 External Fagade / Windows / Louvres / 64 days Wed 13/04/22 Fri 15/07/22 n External Facade / Windows / Louvrgs / Finishes - Shop Drawings, Approval & Lead Time
Finishes - Shop Drawings, Approval & Lead
Time
WGl ROOFNG  eDdays | Wediowuz2 | Fri 1006022 g
121 Roofing - Tender, Evaluate & Award 20 days Wed 16/03/22 Tue 12/04/22 JRoofing - Tendler, Evaluate & Award
122 Roofing - Shop Drawings, Approval & Lead = 40 days Wed 13/04/22 Fri 10/06/22 Roofing - Shop Drawings, Approval & Lead Time
Time
123 ELECTRICAL SERVICES (DESIGN & 94 days Mon 6/12/21 Thu 28/04/22 ELECTRICAL SERVICES (DESIGN & CONSTRUCT)
CONSTRUCT)
124 Electrical Services - Tender, Evaluate & 1 wk Mon 6/12/21 Fri 10/12/21 ~pmmm { Electrical - Tender, Evaliate & Award
Award
125 Electrical Services - Shop Drawings / 29 days Mon 13/12/21 Mon 31/01/22 ica| Services -|Shop ings / Review Perigd / Approvals
Review Period / Approvals J
126 Electrical Services - Mobilise to Site 21 days Tue 1/02/22 Tue 1/03/22 I = Elpc ical Services - Mobilise to|[Site
127 Electrical Services - Procure Long Lead 60 days Tue 1/02/22 Thu 28/04/22 Services - Procure Long Lead Time Items & Deliver to $ite

Time Items & Deliver to Site

HYDRAULIC SERVICES (DESIGN & 94 days Mon 6/12/21 Thu 28/04/22
CONSTRUCT)

HYDRAULIC SERVICES (DESIGN & CONSTRUCT]

Hydraulic Services - Tender, Evaluate & Mon 6/12/21 Fri 10/12/21 “pmmmm | Hydraulic - Tender, Evaluate & Award
Award
130 Hydraulic Services - Shop Drawings / 29 days Mon 13/12/21 Mon 31/01/22 Hydrauli¢ Services -|Shop Drawings / Review Peripd / Approvals
Review Period / Approvals J
131 Hydraulic Services - Mobilise to Site 21 days Tue 1/02/22 Tue 1/03/22 I = H draulic Services - Mobilise to|Site
132 Hydraulic Services - Procure Long Lead 60 days Tue 1/02/22 Thu 28/04/22 Hydraulic Services - Procure Long lLead Time Items,|Fabrication & Deliver to Site

Time Items, Fabrication & Deliver to Site

MECHANICAL SERVICES (DESIGN & 94 days Mon 6/12/21 Thu 28/04/22
CONSTRUCT)

MECHANICAL SERVICES (DESIGN & CONSTRUQT)

Mechanical Services - Tender, Evaluate & Mon 6/12/21 Fri 10/12/21 “pmmmm | Mechanic s - Tender, Evaluate & Award
Award
135 Mechanical Services - Shop Drawings / 29 days Mon 13/12/21 Mon 31/01/22 Mechanital Servi¢es - Shop Drawings / Review Pgriod / Approvals
Review Period / Approvals J
136 Mechanical Services - Procure Long Lead 60 days Tue 1/02/22 Thu 28/04/22 Mechanical Services - Procure Long Lead Time Items, Fabrication & Deliver to Site

Time Items, Fabrication & Deliver to Site

FIRE SERVICES (DESIGN & CONSTRUCT)| 94 days Mon 6/12/21 Thu 28/04/22
y:

FIRE SERVICES (DESIGN & CONSTRUCT)

Fire Services - Tender, Evaluate & Award 1wk Mon 6/12/21 Fri 10/12/21 *—i Fire Servi der, Evaluate & Award

139 Fire Services - Shop Drawings / Review 29 days Mon 13/12/21 Mon 31/01/22 Fire Services - SHop Drawinhgs / Review Period /
Period / Approvals J

140 Fire Services - Mobilise to Site 21 days Tue 1/02/22 Tue 1/03/22 l - Fire Services - Mobilise td Site

141 Fire Services - Procure Materials, 60 days Tue 1/02/22 Thu 28/04/22 Fire Services - Procure Materials, Fabrication & Deliyer to Site
Fabrication & Deliver to Site

142 130 days Mon 13/12/21 LIFTS

143 Lifts - Tender, Evaluate & Award 10 days Mon 13/12/21 Fri 24/12/21 ender, Evaluate & Award

The Programme is ased o a 5.5 day working week Incl. of RDO's, PH & Yas Critical Split Critical Task S Non-Critical Task S \ilestone . Summary Project Path Successor Summary Task ™ = Path Successor Milestone Task & Critical
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB

62 PRINCE STREET, CRONULLA NSW 2230

DESIGN & CONSTRUCT - CONSTRUCTION PROGRAM ISSUED 29 NOVEMBER 2021

2022

ID |Task Name Dur Start Finish

144 Lifts - Shop Drawings / Review Period / 30 days Tue 4/01/22 Tue 15/02/22
Approvals

145 Lifts - Manufacture, Lead Time & Deliver to 90 days Wed 16/02/22 Mon 27/06/22
Site

CEILINGS AND PARTITIONS 20 days Wed 13/04/22 Fri 13/05/22

Ceilings & Partitions - Tender, Evaluate & 10 days Wed 13/04/22 Fri 29/04/22
Award
148 Ceilings & Partitions - Procure Materials & 10 days Mon 2/05/22 Fri 13/05/22

Deliver to Site

FINISHES / FITOUT (PAINT, SIGNAGES 25 days Wed 13/04/22 Fri 20/05/22
ETC)

Finishes / Fitout - Tender, Evaluate & Awarc 10 days Wed 13/04/22 Fri 29/04/22

151 | Finishes / Fitout - Procure Materials & 15 days Mon 2/05/22 Fri 20/05/22
Deliver to Site

WALL & FLOOR FINISHES Wed 13/04/22 Mon 1/08/22

Wall & Floor Finishes - Tender, Evaluate & 20 days Wed 13/04/22 Fri 13/05/22
Award

154 Wall & Floor Finishes - Submit Samples / 20 days Mon 16/05/22 Fri 10/06/22
Approvals

155 Wall & Floor Finishes - Procure Long Lead 35 days Tue 14/06/22 Mon 1/08/22

Time ltems, Fabrication & Deliver to Site

BN free e isuas | Wedtoodm | Wondouaz

157 FF&E - Tender, Evaluate & Award 2 wks Wed 16/03/22 Tue 29/03/22
158 FF&E - Submit Samples / Approvals 1 wk Wed 30/03/22 Tue 5/04/22
159 FF&E - Procure Long Lead Time Items, 60 days Wed 6/04/22 Mon 4/07/22

Fabrication & Deliver to Site

PUBLIC DOMAIN / EXTERNAL WORKS / 75 days Wed 6/04/22 Mon 25/07/22
LANDSCAPING

Public Domain / External Works / 20 days Wed 6/04/22 Fri 6/05/22
Landscaping - Tender, Evaluate & Award

162 Public Domain / External Works / 15 days Mon 9/05/22 Fri 27/05/22
Landscaping - Submit Samples / Approvals

163 Public Domain / External Works / 40 days Mon 30/05/22 Mon 25/07/22

Landscaping - Lead Time / Deliver to Site
PRELIMINARIES
TEMPORARY HOARDING
Start Hoarding
Remove Hoarding
SCAFFOLDING IN-USE

Wed 14/12/22
Wed 14/12/22
Wed 2/03/22
Wed 14/12/22
Thu 13/10/22

208 days Wed 2/03/22

0 days Wed 2/03/22
0 days Wed 14/12/22

Fri 3/06/22

167
168

Set Up Scaffolding 0 days Fri 3/06/22 Fri 3/06/22
Facade Complete 0 days Fri 30/09/22 Fri 30/09/22
Remove Scaffolding 8 days Wed 5/10/22 Thu 13/10/22

172
173

ON-SITE WORKS
STAGE 1
Site Possession / Commence Works on Site
Club Handover to Builder

SITE ESTABLISHMENT

Wed 1/02/23
Mon 10/10/22
Tue 1/03/22
Tue 1/03/22
Fri 11/03/22

233 days Tue 1/03/22
161 days Tue 1/03/22

0 days Tue 1/03/22
0 days Tue 1/03/22

Wed 2/03/22

177 Site Establishment - Erect Temporary 5 days Wed 2/03/22 Tue 8/03/22
Hoardings, Directional Signages Etc.

178 Create Site Access Points / Pedestrian 5 days Wed 2/03/22 Tue 8/03/22
Protection / Associated Works / Modify Street
Parking

179 Initial Site Set-up & Temporary Site Services 5 days Wed 2/03/22 Tue 8/03/22

180 Setup Temporary Accommodation and 5 days Wed 2/03/22 Tue 8/03/22
Amenities

181 Install Tree Protection / Trim Trees 5 days Wed 2/03/22 Tue 8/03/22

182 Install Tiger Tails to Existing Overhead Power 5 days Wed 2/03/22 Tue 8/03/22

183 Erect Perimeter Hoardings to Building / 8 days Wed 2/03/22 Fri 11/03/22
Protect Heritage Fagade

184 Decommissioning Of Pool / Removal of 6 days Wed 2/03/22 Wed 9/03/22

Equipment / Drain Pool / Safety Handrail

DEMOLITION WORKS 25 days Wed 9/03/22 Fri 8/04/22

w3 ‘ w4 | ws \ We [wz | ws | wo \w10\w11{w1

I
2Jw13\W14\w1s\w16\W17\w1s\w19\w70\w21\sz\wzs\w24\wzs\w26\wz7\wzs\w2
Lifts

-|Shop Drawings / Review Period | Approval

CEILINGS AND PARTITIONS

Ceilings & Partitions - Tender, Evaluate & Award

Lifts - Manufactt

Ceilings & Partitions - Procure Materialg & Deliver to|Site
FINISHES / FITDUT (PAINT, SIGNAGES ETC)
Finishes / Fitout - Tender, Evaluate¢ & Award
Finishes / Fitout | Procure Materigls & Deliver to Site
Wall & Floor Finishes - Tender, Evaluate & Award
J \Wall & Floor Rinishes - Subm

FF&E

»1#&& - Tender, I Award
:]FF&E - Submit Sarples / Approvals

FF&E - Arocure Long L

PUBI

Public Domgin / External Works / Lar - Tender, Evaluate & Awal
J— Public Dompin / External Wdrks / Landscaping - Submit|
_1 Publi

May I Jun T Jul Aug
\Wso\w31 [w32|w33|w34| w3s| w3s| w37 |w3s | w39 w40 | wa1|wa2| was| was|was|

ure, Lead Time & Deliver to Site

WALL & FLOOR

[ Sep
46| W47 | Was | W49 |Ws0|

it Samples / Approvals

Wall & Floor Finighe:

- Procure Long Lead Time

gad Time Items,

LIC DOMAIN / EX|

d

ion & Delliver to Site

TEl

Samples /

Domain / Extern:

NAL WORKS / LANDSC,

lorks / Landscaping - Lea

[ Oct T Nov T
51| W52 | W53 | w54 |wss |wse| w57 | wss| w59 | weo [we |

PING

Items, Fabrication & Deliver to Site

Time / Deliver to Site

2/03/22}pe- Start|Hoarding

S

14/42/22

SCAFFOLDING IN-USE

:5/!.‘:(5[22»0~l Set Up Scaffolding

e~ Facade Complete

L>1Remove Scaffolding

11031225983 Site

ion / Commence Works on Site
1/03/22ipe- Cliib[Handover to Builder
SITE ESTABLISHMENT
Site I 1t - Erect|Temporary H i Di

Bi Etc.

r»mmmmm | Create Site Access Points|/ Pedestrian Protection /

(pmmmmum |Initial Site Set-up & Tempgrary Site Service

M Setup Temporary A ion and

M ¢ Install Tree Protection / Trim Trees

M &{Install Tiger Tails to Existijg Overhead Power

= JErectPerimelerchardirgsloBuilciing/ rotect Heritage Fgcade

/ Drain Pgol / Safety Handril

M issioning Of Poo| / Removal of

DEMOLITION WORKS

Works / Modify $treet Parking

STAGE 1

Dec | Jan [ Feb [ N
62| W63| We4|Wes | wee | we7 |wes | wee| w7o| w71 w72 w73 w74

ON-SITE WORKS

Tree Removal 4 days Thu 10/03/22 Mon 14/03/22 ‘emmm- Tree Removal
187 Hazmat Removal / Obtain Clearance 4 days Wed 9/03/22 Sat 12/03/22 Hazmat Removal / Obtain Clearance Certificate - SouthEastern Building
Certificate - SouthEastern Building
188 Disconnect / Make Safe Existing Services / 4 days Tue 15/03/22 Fri 18/03/22 Disconnect / Make Safe Existing Services / Soft Strip
Soft Strip L
189 Demolish Existing SouthEastern Building 10 days Thu 17/03/22 Tue 29/03/22 Demolish Existing Southiastern Building
190 Hazmat Removal / Obtain Clearance 2 days Mon 14/03/22 Tue 15/03/22 Hazmat Refmoval / Obtain Clearance|Certificate - SSLS|Building L1
Certificate - SSLS Building L1
191 Disconnect / Make Safe Existing Services / 2 days Wed 16/03/22 Thu 17/03/22 Disconpegt / Existing Sefvices / Soft Strip
Soft Strip
T 10z | Demolish Level 1 Internal Finishes, Walls, 8 days Wed 30/03/22 Fri 8/04/22 m=1Demolish Level 1 Internal Finishes |Walls, Ceilings, Doors Etc
Ceilings, Doors Etc
CIVIL WORKS Fri 15/04/22 w= CIVIL WORKS
Clear & Level Site 3 days Wed 13/04/22 Fri 15/04/22 P Clear & Lepel Site
SUBSTRUCTURE WORKS Wed 8/06/22 f UBSTRUCTURE WORKS
196 Site Survey & Setout Works 2 days Fri 15/04/22 Wed 20/04/22 Site Stirvey & Setout Wofks
197 g‘reate Access / Piling Platform / Set-up Piling 2 days Thu 21/04/22 Fri 22/04/22 %—Qj Create Access / Piling Platform / Set-up Riling Rig
ig
198 Install Screw Piles ~ 132 off 9 days Wed 27/04/22 Sat 7/05/22 Jlnstall Screw Piles ~ 132 off
199 STAIR3LIFTPIT 12 days Thu 5/05/22 Fri 20/05/22 vemsEEEAy | STAIR 3 LIFT PIT
200 Detail Excavate for Lift Pit / Blinding 2 days Thu 5/05/22 Fri 6/05/22 H-rpm— Detail Excaate for Lift Pit / Blinding
201 FRP Lift Pit Base / Walls 6 days Sat 7/05/22 Fri 13/05/22 f»j FRP Lift Pit Base / Walls
202 Strip Pit/ WP Membrane / Drainage / Backfi 4 days Tue 17/05/22 Fri 20/05/22 l +{ Strip Pit / WP Membrane / Drairjage / Backfill
203 STAIR 1 LIFT PIT 12 days Thu 5/05/22 Fri 20/05/22 sommnmmnnay | STAIR 1 LIFT PIT
204 Detail Excavate for Lift Pit / Blinding 2 days Thu 5/05/22 Fri 6/05/22 Detail for Lift Pit/ Blinding
205 FRP Lift Pit Base / Walls 6 days Sat 7/05/22 Fri 13/05/22 Lift Pit Base / Walls
206 Strip Pit/ WP Membrane / Drainage / Backfi 4 days Tue 17/05/22 Fri 20/05/22 Strip Pit/ WP Membrane / Drairjage / Backfill
207 GOODS LIFT PIT 12 days Sat 7/05/22 Mon 23/05/22 ffr GOODS LIFT PIT
208 Detail Excavate for Lift Pit / Blinding 2 days Sat 7/05/22 Mon 9/05/22 Detail Excavate for Lift Pit | Blinding
209 FRP Lift Pit Base / Walls 6 days Tue 10/05/22 Wed 18/05/22 FRP Lift Pit Base / Walls
210 Strip Pit / WP Membrane / Drainage / Backfi 4 days Thu 19/05/22 Mon 23/05/22 Strip Pit/ WP / Drpirfage / Backfil
211 Detail Excavate / FRP Pilecaps 7 days Fri 6/05/22 Fri 13/05/22 )—jDea Excavate / FRP Pilecaps
The Programme s based on a 5.5 day working week Inc. of RDO's, PH & Xmas Critical Split Critical Task S Non-Critical Task N Milestone Summary Project Path Successor Summary Task ™ = Path Successor Milestone Task & Critical
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ALTERATIONS AND ADDITIONS TO NORTH CRONULLA SURF LIFE SAVING CLUB
62 PRINCE STREET, CRONULLA NSW 2230
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ID  [Task Name Dur Start Finish [ 2022 [
‘ ‘ Nov [ Dec [ Jan [ Feb [ Mar [ Apr I May [ Jun T Jul Aug [ Sep l Oct [ Nov [ Dec [ Jan [ Feb [ [l
w3 | wa | ws|we|wrz|ws|we|wiolwit|wi2|w1s|wi14a|w1s|w1e| w17 |w18|w19| w20 |w21| w22 | w23 |w24| w25 | w26 |w27 | w2s |w29| w30 | wa1|wa2| was| wa4| was| was| waz|was|w3a|wao| wat|wa2| was|waa|was|wae | waz|was|wag|wso|ws1|ws2|ws3|wsa | wss | wse | w57 | wss|ws9 | weo | we1t|we2|wes | wea | wes | wee | we7 |wes |wes | w70 |w71| w72 | w73 |w74|
212 Detail Excavate for Ground / Edge Beams 4 days Wed 11/05/22 Tue 17/05/22 r— Detail Excavate for Ground / Edge [Beam:
213 Inground Drainage & Services / Pits 8 days Wed 11/05/22 Sat 21/05/22 Inground Drainage & Services | Pjts
214 Prep Subbase / Vapour Barrier 6 days Sat 21/05/22 Fri 27/05/22 O Prep Subbase / Vapour Barrjer
215 FRP Slab on Ground ~ 625 m2 (P1) 6 days Thu 26/05/22 Thu 2/06/22 QJ +FRP Slab on Ground ~|625 m2 (P1)
216 FRP Slab on Ground ~ 575 m2 (P2) 6 days Mon 30/05/22 Wed 8/06/22 === ARP Slab on Ground ~ 575 m2 (P2)
217 SUPERSTRUCTURE E= UPERSTRUCTURE
218 FIRST FLOOR 27 days Fri 3/06/22 Mon 11/07/22 FIRST FLQOR
219 Erect Scaffolds 5 days Fri 3/06/22 Mon 13/06/22 » Erect
220 FRP Board Formed Concrete Walls 8 days Fri 10/06/22 Mon 20/06/22 —— FRP Board Formed Concrete Wallg
221 FRP Conc. Walls & Columns / Suspended 9 days Thu 16/06/22 Mon 27/06/22 gH «FIRP Conc. Walls & Columns|/ Suspended Slabs / Stairs ~ 545 m2 (P1)
Slabs / Stairs ~ 545 m2 (P1)
222 FRP Conc. Walls & Columns / Suspended 9 days Tue 21/06/22 Fri 1/07/22 L | Gef]=},FRP Conc.|Walls & Colunns / Suspended $lahs / Stairs ~ 550 m2 (P2)
Slabs / Stairs ~ 550 m2 (P2)
223 | FRP Conc. Walls & Columns / Suspended 5 days Wed 29/06/22 Mon 4/07/22 b==fls FRP Corlc. Walls|& Columns / Suspendel Slabs / Stairs ~ 140 m2 (P3)
Slabs / Stairs ~ 140 m2 (P3)
224 FRP Lift Overruns / Lids 9 days Thu 30/06/22 Mon 11/07/22 i FRP Lift Overruns / Lids
225 SECOND FLOOR 18 days Thu 30/06/22 Fri 22/07/22 am— SECOND FLOOR
226 FRP Conc. Walls & Columns / Suspended 8 days Tue 5/07/22 Thu 14/07/22 i —FRP Corjc. Walls & Columns / Slispended Slabs / Stairs ~ 150 m2
Slabs / Stairs ~ 150 m2
Iz Erect Fire Blockwalls 5 days Thu 30/06/22 Tue 5/07/22 I Fife Blockjalls
T 228 | FRP Board Formed Concrete Walls 7 days Thu 30/06/22 Thu 7/07/22 Board Fofmed Concrete Walls
T 229 | Erect Structural Steel Roof Framing / 12 days Thu 7/07/22 Fri 22/07/22 Edeet-Structural Steel Rodf Flaming / Awnings
Awnings J
230 ROOF 12 days Fri 15/07/22 Sat 30/07/22 OOF
231 FRP Stairs Shaft & Lift Overrun / Lid 6 days Fri 15/07/22 Fri 22/07/22 FRP Stairs Shaft & Lift Overryin / Lid
232 Erect Structural Steel Roof Framing 7 days Fri 22/07/22 Sat 30/07/22 “_] t Structural Steel Roof Framing
233 MISCELLANEOUS CONCRETE WORKS 10 days Tue 19/07/22 Sat 30/07/22 f | MISCELLANEOUS CONCRETE WORKS
234 FRP Hobs, Stairs, Ramps Etc. / Misc. Conc. 10 days Tue 19/07/22 Sat 30/07/22 P Hobs, Stairs, Ramps Etc. / Misc. Conc. Works
Works
235 Structure Complete 0 days Sat 30/07/22 Sat 30/07/22 30/07/225& S$tructure Complete
PROPS REMOVAL / STRIP FORMWORKS Tue 9/08/22 PROPS REMOVAL / STRIP FORMWORKS
GROUND FLOOR 6 days Mon 25/07/22 Sat 30/07/22 GROUND FLOOR
FIRST FLOOR 4 days Wed 3/08/22 Tue 9/08/22 — FIRST FLOOI
ENVELOPE Mon 10/10/22 ENVELOPE
240 ROOFING FINISHES 60 days Thu 21/07/22 Mon 10/10/22 ROOFING FINISHES
241 ROOFING ABOVE SECOND FLOOR 20 days Thu 21/07/22 Tue 16/08/22 ROQFING ABOVE SECOND FLQOR
242 Roof Gutters & Drainage 6 days Thu 21/07/22 Thu 28/07/22 = Ropf Gutters & Drainage
243 Roof Wiring, Insulation, Safety Lines 6 days Mon 25/07/22 Sat 30/07/22 bt | RoOf Wiring, Insulalion|, Safety Lines
244 Roof Sheeting / Flashings & Cappings / 12 days Fri 29/07/22 Sat 13/08/22 e Roof Sheeting / Flashings & Cappings / Downpipes
Downpipes
245 Install Plant Platform 5 days Thu 11/08/22 Tue 16/08/22 Installl Plant Platform
246 ROOFING ABOVE ROOF LEVEL 17 days Mon 1/08/22 Tue 23/08/22 ROOFING ABOVE ROOF LEVEL
247 Roof Gutters & Drainage 4 days Mon 1/08/22 Thu 4/08/22 JRooi Gutters & Drainage
248 Roof Wiring, Insulation, Safety Lines 4 days Wed 3/08/22 Tue 9/08/22 uﬁRuuf Wirin, Insulation, Safety Lines
249 Roof Sheeting / Flashings & Cappings / 10 days Tue 9/08/22 Fri 19/08/22 Roof Bheeting / Flashings & Cappings / Downpipes
Downpipes
250 Install Vergola Operable Roof 10 days Thu 11/08/22 Tue 23/08/22 Install Vergola Operable Rogf
251 ROOF GARDEN 18 days Thu 15/09/22 Mon 10/10/22 ROOF GARDEN
252 Remove Scaffoldings above Roof Garden 4 days Thu 15/09/22 Tue 20/09/22 Rempove Scaffoldings above Roof Garden After| First Floor Facade Complete
After First Floor Fagade Complete
253 Roof Drainage / WP Membrane / Cure 8 days Wed 21/09/22 Thu 29/09/22 lERuof Drainage / WP Membrane / Cure
254 Tiling / Pebbles 6 days Fri 30/09/22 Mon 10/10/22 Tiling / Pebbles
255 FACADE FINISHES 53 days Mon 25/07/22 Fri 30/09/22 FACADE FINISHES
256 GROUND LEVEL 21 days Mon 25/07/22 Fri 19/08/22 GIROUND LEVEL
257 External Framing / Steel Column Supports 6 days Mon 25/07/22 Sat 30/07/22 al Framing / $tegl Column Supports / Insulation
/ Insulation
258 External Windows & Doors / Glazing 10 days Thu 28/07/22 Wed 10/08/22 o= ]E ternal Winlows & Doors / Glazing
259 Install Cladding 8 days Wed 3/08/22 Sat 13/08/22 Instgll Gladding
260 Render & Paint / Frosted Film 10 days Tue 9/08/22 Fri 19/08/22 = Render & Paint / Fosted Film
261 FIRST FLOOR 32 days Wed 3/08/22 Wed 14/09/22 FIRST FLOOR
262 External Framing / Steel Column Supports 10 days Wed 3/08/22 Tue 16/08/22 > Extefpal Framing / Steel Column Supports / Insulation
/ Insulation j
263 External Windows & Doors / Glazing 12 days Fri 12/08/22 Fri 26/08/22 = External Windows & Doorf / Glazing
264 Install Cladding 10 days Mon 22/08/22 Thu 1/09/22 riigqlnsta\l Qladding
265 Render & Paint 10 days Sat 27/08/22 Thu 8/09/22 Render & Pain
266 Install Aluminium Battens / Balustrades 10 days Thu 1/09/22 Wed 14/09/22 l—»ﬁjlnsmu Aluminium Baftens / Balustrades
267 SECOND FLOOR 26 days Wed 17/08/22 Tue 20/09/22 SEQOND FLOQR
268 External Framing / Insulation 5 days Wed 17/08/22 Tue 23/08/22 Ejternal Framing / Insulatior|
269 External Windows & Doors / Glazing 8 days Fri 19/08/22 Mon 29/08/22 == JExte inal Windows & Dqors / Glazing
270 Install Cladding 8 days Tue 30/08/22 Thu 8/09/22 Jlnstall Claddin:
271 Render & Paint 8 days Tue 6/09/22 Thu 15/09/22 G:Render & Paint
272 Install Aluminium Battens / Balustrades 8 days Fri 9/09/22 Tue 20/09/22 Install Aluminium Battens / Balustrades
273 External Services / Signages / FF & E Etc. 10 days Wed 14/09/22 Mon 26/09/22 [ External Sgrvices / Signages / FF & E Etc.
274 Defects Inspection & Rectification 8 days Thu 22/09/22 Fri 30/09/22 dmmmmm - Defects|Inspection & R
275 Facade Complete 0 days Fri 30/09/22 Fri 30/09/22 Facadg Complete
2776 STAGE 2
Erect Perimeter Hoardings to Heritage 10 days Fri 3/06/22 Sat 18/06/22 Erect Perimeter Hoardings tp Heritage Building
Building
279 Install Timber Framing to Amenities Level 1 & 10 days Fri 3/06/22 Sat 18/06/22 imber Framing to i evel 1 & Level R
Level 2
280 External Masonry & Render to Amenities 12 days Sat 16/07/22 Mon 1/08/22 femy | External Masofiny & Render to Amenities
Hazmat Removal / Obtain Clearance 2 days Mon 20/06/22 Tue 21/06/22 al Removd| / Obtair| Clearange Certificate - S ilding L2
Certificate - SSLS Building L2
283 Disconnect / Make Safe Existing Services / 2 days Wed 22/06/22 Thu 23/06/22 isconnect / Make Safe| Existi ic oft[Str{p
Soft Strip
284 Demolish Level 2 Internal Finishes, Walls, 8 days Fri 24/06/22 Mon 4/07/22 Demglish Level 2(Intgrnjal Finishes, Walls,| Ceilings, Doors Etc
Ceilings, Doors Etc
Heritage Roof Remediation 15 days Tue 5/07/22 Mon 25/07/22 eritage| Roof i
287 Heritage Fagade Remediation 25 days Tue 26/07/22 Fri 26/08/22 = = |Heritage Facade Remediation
T 288 | STAGE 3
SERVICES 142 days Wed 18/05/22 Thu 24/11/22 SERVICES

The Programme i based on a
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ID  [Task Name Dur Start Finish [ 2022 [
‘ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun Jul Aug [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ N
w3 | wa | ws [ we | w7 | ws | wo|wiolwi1|wi2|w13|wi14|w1s|w1e|w17|w1s|w19|w20|w21] w22 |w23| w24 | w25 w26 | w27 |w2s | w29| w30 |wa1|w32| w33 | wa4| was | w3e w37 | was | w3o | wao| wat |waz| was| wad |was | wae | waz |was|wag |wso|ws1|ws2 | ws3|wsa|wss |wse | ws7 | wss | wse | weo |we1|we2|we3 | we4|wes|wee| we7 |wes|wes|w7o|w71|w72|w7a|wra|
290 LV PILLAR 78 days Wed 18/05/22 Tue 30/08/22 ‘ LV PILLAR
291 Run Conduits / Pull Mains Cables 20 days Wed 18/05/22 Wed 15/06/22 ‘ r—]Run Conduits / Pull Mains Cabjleq
292 Install LV Pillar / Connect etc. 10 days Thu 16/06/22 Tue 28/06/22 Install LV Pillar / Conngct etg.
293 Submit Paperworks to Ausgrid for Outage 0 days Mon 20/06/22 Mon 20/06/22 20/06/22 « Submjt Paperworks to Ausgridl for Qutage Date / Approval
Date / Approval L
294 Outage Lead Time 10 wks Mon 27/06/22 Tue 30/08/22 Outage Lead Time
295 Outage / LV Pillar Energised 0 days Tue 30/08/22 Tue 30/08/22 ‘ 3 Outage / LV Pillar Energised
296 PERMANENT POWER / MAIN SERVICES 33 days Tue 26/07/22 Tue 6/09/22 PERMANENT FOWER / MAIN SERVICES
297 Existing MSB - Complete Builder's Works 10 days Tue 26/07/22 Fri 5/08/22 Existing MSB -| Cgmplete Builder's Works
298 | Main Switch Room - Install & Hook Up 18 days Tue 9/08/22 Tue 30/08/22 4= Main Switch Room - Infstall & Hool Up MSB, DBs & Elec. Plant
MSB, DBs & Elec. Plant
299 Test & Commission Main Elec. Services 5 days Wed 31/08/22 Tue 6/09/22 +-41Test & Commissjon Main Elec. Services
300 Services Connections - Comms / Gas / 25 days Thu 4/08/22 Tue 6/09/22 ervices Connegtions - Comms / Gas / Water / Sewer / NBN E
Water / Sewer / NBN Etc
301 Permanent Power Available / All Services 0 days Tue 6/09/22 Tue 6/09/22 6/09/225+ Iable|/ All Services Connected & la
Connected & Available
302 FIRE HYDRANT PUMP ROOM 40 days Mon 1/08/22 Thu 22/09/22 FIRE HYDRANT PUMP ROOM
303 Complete Builder's Works 10 days Mon 1/08/22 Sat 13/08/22 Complete Builder's Works
304 Install & Hook Up Plant, Pump Etc 20 days Mon 15/08/22 Thu 8/09/22 ™ Install & Hook Up Plant| PUmp Etc
305 Initial Test & Commission 10 days Fri 9/09/22 Thu 22/09/22 O Initjal Test issi
306 FIRE HYDRANT BOOSTER 30 days Mon 15/08/22 Thu 22/09/22 FIRE HYDRANT BOOSTER
307 Complete Builder's Works 10 days Mon 15/08/22 Fri 26/08/22 JComp\e\e Builder's Wdrks|
308 Install Piping, Booster Etc 10 days Sat 27/08/22 Thu 8/09/22 Install Piping, Booster Etc|
309 Initial Test & Commission 10 days Fri 9/09/22 Thu 22/09/22 Om Initjal Test &
310 GREASE TRAP 30 days Sat 27/08/22 Fri 7/10/22 HREASE TRAP
311 Complete Builder's Works / Run Pipes 10 days Sat 27/08/22 Thu 8/09/22 Complete Builder's Wotks|{ Run Pipes
312 Install Grease Trap / Connect 10 days Fri 9/09/22 Thu 22/09/22 Om Install Grease| Trap / Connect
313 Initial Test & Commission 10 days Fri 23/09/22 Fri 7/10/22 o= Initial Test & Commission
314 IN-GROUND RAINWATER TANK 20 days Thu 13/10/22 Wed 9/11/22 =r IN-GROUND RAINWATER TANK
315 Commence Works after Scaffolds Removed 0 days Thu 13/10/22 Thu 13/10/22 13/10/g2' Works after Sc is Removed
316 Install Inground Rainwater Tank / Pipes / 15 days Fri 14/10/22 Thu 3/11/22 1 Install Ingfound Rainwater Tank / Pipes / Connect
Connect
317 Initial Test & Commission 5 days Fri 4/11/22 Wed 9/11/22 Initia) Tegt & Commission
318 LIFT INSTALLATION 84 days Wed 3/08/22 Thu 24/11/22 LIFT INSTALLATION
319 LIFT 3 (2 LEVELS) 84 days Wed 3/08/22 Thu 24/11/22 LIFT 3 (2 LEVELS)
320 Start after Lift Lid and Roofing Installed 0 days Wed 3/08/22 Wed 3/08/22 3/08/22 Start after Lift Lid and Roofing Installed
321 Clean / Builder's Works to Lift Shaft @ 5 days Thu 4/08/22 Thu 11/08/22 lean |/ Bilder's Works| to Lift Shaff @|2d/Leve
2d/Level J
322 Install Lift / Testing & Commission 20 days Fri 12/08/22 Tue 6/09/22 Install Lift / Testing & Comm|ssion
323 Fit Off & Commissioning of Lifts Prior to 10 days Mon 14/11/22 Thu 24/11/22 1 Fit Off & Cc ioning of: Lifts Prior to Handover
Handover
324 Lift 3 Installation complete 0 days Thu 24/11/22 Thu 24/11/22 24/11/22{pe, Lift 3 Installation complete:
325 GOODS LIFT (2 LEVELS) 35 days Wed 3/08/22 Tue 20/09/22 500DS LIF]| (7 LEVELS)
326 Start after Lift Lid and Roofing Installed 0 days Wed 3/08/22 Wed 3/08/22 3/08/22 Start after Lift Lid and Roofing Installed
327 Clean / Builder's Works to Lift Shaft @ 5 days Thu 4/08/22 Thu 11/08/22 lean |/ Builder's Works| to Lift Shaft @|2d/Level
2d/Level J
328 Install Lift / Testing & Commission 20 days Fri 12/08/22 Tue 6/09/22 r—]I stall Lift / Testing & Commission
329 Fit Off & Commissioning of Lifts Prior to 10 days Wed 7/09/22 Tue 20/09/22 Fit Off & Commigsioning of Lifts Prior to Handoyer
Handover
330 LIFT 1 (3 LEVELS) 77 days Sat 13/08/22 Thu 24/11/22 LIFT 1 (3 LEVELS)
331 Start after Lift Lid and Roofing Installed 0 days Sat 13/08/22 Sat 13/08/22 /08/22pe, Starf affer Lift Lid and Roofing Installed
332 Clean / Builder's Works to Lift Shaft @ 5 days Mon 15/08/22 Fri 19/08/22 | Clean / Builder's|Works to |ift Shaft @ 2g/Level
2d/Level
333 Install Lift / Testing & Commission 25 days Mon 22/08/22 Thu 22/09/22 0 Install Lift / [Testing & Commission
334 Builder's Lift Available 0 days Thu 22/09/22 Thu 22/09/22 b Byilder's Li ilabl
335 Fit Off & Commissioning of Lifts Prior to 10 days Mon 14/11/22 Thu 24/11/22 Fit Off & Cc ioning of: Lifts:Prior to Handover
Handover
336 Lift 1 Installation complete 0 days Thu 24/11/22 Thu 24/11/22 24/11/22{pe, Lift 1 Installation complete
337 ROOF PLANT 37 days Wed 17/08/22 Thu 6/10/22 ROOF PLANT
338 Lift Roof Plant 2 days Wed 17/08/22 Thu 18/08/22 -;:] Lift Roof Plant
339 Install & Hook Up Roof Plant 25 days Fri 19/08/22 Wed 21/09/22 N nstall & Hogk Up Roof Plant
340 Initial Test & Commission 10 days Thu 22/09/22 Thu 6/10/22 ‘ﬁ nitjal Test & Ct ion
341 Install Access Ways / Aluminium Batten 10 days Thu 22/09/22 Thu 6/10/22 nstall Access Ways / Alumirium Batten Screens
Screens
342 SOLAR PANELS / SOLAR POOL HEATING 45 days Mon 15/08/22 Thu 13/10/22 SOLAR PANELS / SQLAR|POQL HEATING
343 Complete Builder's Works 10 days Mon 15/08/22 Fri 26/08/22 JCump\ete Builder's WWaqrks|
344 Install Solar PV Panels / Connect 25 days Sat 27/08/22 Wed 28/09/22 J|ns|a|| olar PV Panels / Connect
345 Initial Test & Commission 10 days Thu 29/09/22 Thu 13/10/22 e Initial Test & Commissjon
346 OTHERS - SECURITY / IT / COMMS ETC. 60 days Sat 27/08/22 Wed 16/11/22 OTHERS - SECURITY / IT / COMMS:ETC.
347 Complete Builder's Work 15 days Sat 27/08/22 Thu 15/09/22 Complete Builders Work
348 Install & Hook Up Equipment, Pipework, 40 days Fri 9/09/22 Thu 3/11/22 Installl & Hook|Up Equipment, Pipework, Cables Etc:
Cables Etc. = ,_]
349 Initial Test & Commission 10 days Fri 4/11/22 Wed 16/11/22 Iniial Test & C !
350 Services Complete 0 days Thu 24/11/22 Thu 24/11/22 2411 \””F’ Services Complete
352 GROUND FLOOR 80 days Mon 25/07/22 Tue 8/11/22 GROUND FLOOR
353 High Level Services Rough-ins / Services 18 days Mon 25/07/22 Tue 16/08/22 High Level Services Rough-ins / Sgrvices Risers
Risers
354 Blockwork / Core Fill 10 days Mon 25/07/22 Thu 4/08/22 JBluck-.-.mk/ Core Fill
355 Install Insulation / Brickwork 10 days Sat 30/07/22 Fri 12/08/22 oo nstall Ingulation / Brickwork
356 Internal Walls / Studs / Insulation 8 days Mon 1/08/22 Thu 11/08/22 ‘ Internal Walls / Studs / Insulation
357 In-wall Services Rough-ins 8 days Fri 5/08/22 Tue 16/08/22 J|n wa]l Services Rough-ins
358 Lining / Set & Sand / Initial Paint 8 days Fri 12/08/22 Mon 22/08/22 I~ o) ining / Set & Sand / Initial Paint
359 Ceiling Framing / Lining / Finishes / Ceiling 12 days Thu 18/08/22 Thu 1/09/22 [~ Ceiling Framing / Linjng / Finishels / Ceiling Tiles Etc
Tiles Etc
360 Wet Amenities - WP Membranes & Cure / 12 days Tue 23/08/22 Tue 6/09/22 fo et - WP Membranes & Cure / Screeds & Tiling
Screeds & Tiling J
361 Wet Amenities - Ceiling Framing / Lining / 8 days Mon 5/09/22 Wed 14/09/22 Wet - Ceiling Framing / Lining / Set & Sand / Initial Paint
Set & Sand / Initial Paint
362 Wet Amenities - Joinery & Hydr Fitout 8 days Tue 13/09/22 Thu 22/09/22 Wet Amenities|- Joinery & Hydr Fitout
363 Hang Internal Door Frames & Doors 10 days Wed 31/08/22 Tue 13/09/22 Hang Interal Door Frames & Doors
364 Install Joinery 10 days Wed 31/08/22 Tue 13/09/22 femmm | Insitall Joinry
365 Stairs Finishes & Handrails Etc. 10 days Wed 7/09/22 Tue 20/09/22 — ]Staurs Finishes & Handrails Etc.
‘The Programme is based on a 5.5 day working week Ind. of RDO's, PH & Xmas Critical Split Critical Task NN Non-Critical Task N \Vilestone ‘Summary HEHHHHHEHEHE  Project Summary ooy Path Successor Summary Task ™ “  Path Successor Milestone Task & Critical
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EXTERNAL WORKS / PUBLIC DOMAIN 36 days Fri 30/09/22 Sat 19/11/22
a1
422

423
424

425
426

COMPLETION OF WORKS & HANDOVI Fri 25/11/22 Wed 1/02/23

Task Name

Cool Room - Install / Connect
Fitoff Services
Initial Paint
Floor Finishes / Skirting's / Install Signage
Install Fencing / Balustrades to Pools
Final Paint / FF&E / Ceiling Tiles Etc
Defect Inspections & Rectification
Test & Precommission (inc Mech Balance)
Ground Floor Fitout complete
FIRST FLOOR
High Level Services Rough-ins / Services
Risers
Blockwork / Core Fill
Internal Walls / Studs / Insulation
In-wall Services Rough-ins
Lining / Set & Sand / Initial Paint
Ceiling Framing / Lining / Finishes / Ceiling
Tiles Etc

Wet Amenities - WP Membranes & Cure /
Screeds & Tiling
Wet Amenities - Ceiling Framing / Lining /
Set & Sand / Initial Paint
Wet Amenities - Joinery & Hydr Fitout
Hang Internal Door Frames & Doors
Install Joinery
New Kitchen Finishes - Wall & Floor Tiles
New Kitchen Joinery / Services
Stairs Finishes & Handrails Etc.
Fitoff Services
Terraces & Balcony Finishes / Balustrades
Initial Paint
Floor Finishes / Skirting's / Install Signage
Final Paint / FF&E / Ceiling Tiles Etc
Defect Inspections & Rectification
Test & Precommission (inc Mech Balance)
First Floor Fitout complete

SECOND FLOOR
High Level Services Rough-ins / Services
Risers
Internal Walls / Studs / Insulation
In-wall Services Rough-ins
Lining / Set & Sand / Initial Paint
Ceiling Framing / Lining / Finishes / Ceiling
Tiles Etc

Wet Amenities - WP Membranes & Cure /
Screeds & Tiling
Wet Amenities - Ceiling Framing / Lining /
Set & Sand / Initial Paint
Wet Amenities - Joinery & Hydr Fitout
Hang Internal Door Frames & Doors
Install Joinery
Stairs Finishes & Handrails Etc.
Fitoff Services
Terrace - Lightweight Floor Infill
Initial Paint
Floor Finishes / Skirting's / Install Signage
Final Paint / FF&E / Ceiling Tiles Etc
Defect Inspections & Rectification
Test & Precommission (inc Mech Balance)
Second Floor Fitout complete

Fitout Complete

Start External Works after Scaffold Down &
Facade Complete

Run Remaining Inground Services / Pits /
Backfill

Hard Landscaping / Pavement / Crossover /
Kerbs & Edges / Garden Beds, Gates Etc.
Soft Landscaping / Planting

Signage / External FF & E / Handrails / Make
Good

Defect Inspections & Rectification

External Works Complete

‘ Dur Start Finish

15 days Fri 2/09/22 Thu 22/09/22
12 days Fri 9/09/22 Sat 24/09/22
10 days Wed 21/09/22 Wed 5/10/22
10 days Thu 29/09/22 Thu 13/10/22
10 days Thu 29/09/22 Thu 13/10/22
10 days Tue 11/10/22 Sat 22/10/22
10 days Wed 19/10/22 Tue 1/11/22
10 days Wed 26/10/22 Tue 8/11/22
0 days Tue 8/11/22 Tue 8/11/22
84 days Fri 12/08/22 Thu 1/12/22
18 days Fri 12/08/22 Fri 2/09/22

8 days Fri 12/08/22 Mon 22/08/22
8 days Wed 17/08/22 Fri 26/08/22
8 days Tue 23/08/22 Wed 31/08/22
8 days Sat 27/08/22 Tue 6/09/22
10 days Fri 2/09/22 Thu 15/09/22
15 days Wed 7/09/22 Mon 26/09/22
12 days Thu 22/09/22 Sat 8/10/22

12 days Wed 5/10/22 Wed 19/10/22
10 days Wed 14/09/22 Mon 26/09/22
10 days Wed 14/09/22 Mon 26/09/22
10 days Tue 13/09/22 Sat 24/09/22
25 days Mon 26/09/22 Fri 28/10/22
10 days Mon 26/09/22 Mon 10/10/22
12 days Fri 23/09/22 Mon 10/10/22
15 days Thu 29/09/22 Thu 20/10/22
10 days Mon 17/10/22 Thu 27/10/22
10 days Tue 25/10/22 Mon 7/11/22
10 days Fri4/11/22 Wed 16/11/22
10 days Fri 11/11/22 Wed 23/11/22
10 days Sat 19/11/22 Thu 1/12/22
0 days Thu 1/12/22 Thu 1/12/22
55 days Fri 19/08/22 Wed 2/11/22
10 days Fri 19/08/22 Wed 31/08/22
6 days Wed 24/08/22 Tue 30/08/22
6 days Sat 27/08/22 Fri 2/09/22

6 days Wed 31/08/22 Wed 7/09/22
8 days Mon 5/09/22 Wed 14/09/22
10 days Thu 8/09/22 Wed 21/09/22
6 days Tue 20/09/22 Mon 26/09/22
8 days Sat 24/09/22 Thu 6/10/22
6 days Tue 13/09/22 Tue 20/09/22
6 days Tue 13/09/22 Tue 20/09/22
6 days Thu 15/09/22 Thu 22/09/22
10 days Mon 19/09/22 Thu 29/09/22
8 days Sat 24/09/22 Thu 6/10/22
8 days Mon 26/09/22 Fri 7/10/22

6 days Thu 6/10/22 Wed 12/10/22
6 days Tue 11/10/22 Tue 18/10/22
8 days Mon 17/10/22 Tue 25/10/22
8 days Sat 22/10/22 Wed 2/11/22
0 days Wed 2/11/22 Wed 2/11/22
0 days Thu 1/12/22 Thu 1/12/22
0 days Fri 30/09/22 Fri 30/09/22
10 days Wed 5/10/22 Mon 17/10/22
18 days Mon 10/10/22 Wed 2/11/22
15 days Thu 20/10/22 Tue 8/11/22
10 days Wed 2/11/22 Mon 14/11/22
10 days Tue 8/11/22 Sat 19/11/22
0 days Sat 19/11/22 Sat 19/11/22
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dol Room - Install / Connect

t

Fitoff Services
D

Initial Paint
)

Floor Finishes / Skirting's / Install Signage

= Jlns(al\ Fencing / Balustrades to Pools

Final Paint / FF&E /(Ceiling Tiles Etc
%Defec( Inspgctions & Rectification
Test & Pre on (incMech Balance):

8/11/27é Ground Floor Fitout complete

FIRST FLOOR

g Blockwork

—

P High Level Services|Rough-ins [ Services Risers

g Internal Walls / Studs / Ingulation
pa jln—wa\l Services Rough-ins
e jL\mng / Set & Sand / Initial Paint

I Core Fill

Ceiling Framing / Linjng / Finishes / Ceiling Tiles Etc

P ~{Wet Amenities - WP Membranes & Cure /|Screeds & Tiling

s ] ‘et Amenities - Ceiling Framing / Lining / Set & Sand|/ Initial Paint

Wet Amenities - Joinerly & Hydr Fitout
Hang Interrjal|Door Frames & Doors{
Install Joinen

jew Kitchen [Fihishes - Wall & Floor Tiles
New Kitchen Joinery / Services
Stairs Finishes| & Handrails Ete.
Fitoff Services

nishes / Balustrades

Terrages & Balgony F|
» 2 nitial Paimt
Floor Finishes / Skirting's / Install Signage

» + Final Paint / FF&E / Ceiling Tiles Efc:
G jDefec‘ Inspectjons & Rectfification

SEQOND|FLOOR

Ond

\ High Level Services Rough-ins / $ervices Risers

Internal Walls / Studs / Insulation
]

In-wall Services Roligh-ins
%Lining /' Set & Sand / Initial Paint

s Ceiling Framing / Lining / Finishes / Ceiling Tilgs Etc|

Wet Amenities { WP Membranes & Cure|/ Screeds & Tilihg
Awa Amenities - Ceiling Framing / Lihing / [Set & Sand / Initial Pdin
() W6t Amenities - Joinery & Hydr Fltout

mmm - Hang Interna) Dgor Frames & Doors

i

- NSt Joine

Stairs Finishes & Handrails Etc.

1

= Fitoff Senvices

Tefrace - Lightweight Floor [Infill

| Initial Paint
t-UFloor Finishes / Skirting's / Install Signage
O Final Paint / FF&E / Cefling Tiles Etc

rv_] Defect Inspectior
)

Test|& P issign (inc Mech Balance)
zmlzzd\ Secpnd Flpor Fitout complete

1/42/22

& Recti 1

e, Fitout Complete
EXTERNAL WORKS / PUBLIG:DOMAIN

e Start External Works after Scaffold Down & Fagade Complete
L— ini Services|/ Pits / Backfill

j Run Remaining Ingroun

» Test & Precommission {inc Mech Balance)
‘ﬂTZTZZ% First Flbor Fitout complete

[r== Hard L 5 | Pavement / Crossover /:Kerbs:& Edges / Garden Beds, Gates Etc.

Soft Lar / Planting

ignage / External FF|& E / Handrails /:Make Good

Defec ions & R

19/11/227 External Works Complete

COMPLETION OF WORKS & H.

Commence Final Commissioning after Fitout 0 days Thu 1/12/22 Thu 1/12/22 A2122lhe © Final C¢ ing after Fitout & Services Complete
& Services Complete
429 Handover Manuals / As-Built Documentation / 12 days Fri 25/11/22 Wed 14/12/22 «{Handover:Manuals:/ As-Built Documeptation / Certificates / Keys
Certificates / Keys
430 Inspections & Obtain Interim Certificate of 12 days Fri 25/11/22 Wed 14/12/22 “Inspections & Obtain Interim Certificate of Occupancy
Occupancy
431 Final Staff Training 10 days Tue 29/11/22 Wed 14/12/22 « Final Staff Training
432 Remove Hoardings / Builders Demobilise 6 days Wed 7/12/22 Wed 14/12/22 «t{Remove:Hoardings / Builders Demobilise
433 Overall Commissioning & Handover complete 0 days Wed 14/12/22 Wed 14/12/22 14/12/22 Overall:Ct issioning & Handover pl
434 Practical Completion (NETT) 0 days Wed 14/12/22 Wed 14/12/22 14/12/22 Practical: Coniplétion (NETT)
435 Inclement Weather Allowance 24 days Thu 15/12/22 Tue 31/01/23 Inclement Weather Allowance
436 Practical Completion (GROSS) 0 days Wed 1/02/23 Wed 1/02/23 1/02/23%5+> Practical Completion (GROSS)
“The Programme is based on a 5.5-day working week Incl. of RDO's, PH & Xmas Critical Split Critical Task N Non-Critical Task Summary HHHEHHHHEHER  Project Summary Iy Path Successor Summary Task ©  Path Successor Milestone Task &
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